Fairmead Residents Association

Minutes of meeting held on Tuesday 11th October 2011 at 6.30pm
Fairmead Sure-start Children’s and Community Centre

Present: 

Maurice Bishop, Joint Chair/Vice Chair (MB)

Andrea Morgans (AM)

Sue Mota (SM)



Sam Spencer, Resident Involvement Officer, MBC (SS)



Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

Cllr. Valerie Manderson (VM)

PC Charlotte Webb (CW)

1. Apologies for absence 

2.1 - Apologies for absence were received from Maura Savage, Ronan Browne, Michael Moncrieff, Cllr. Pam Posnett and Lucie Keeley.
2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – 4.5 – A discussion took place about Compulsory Purchase Orders (CPO) and SS explained if the regeneration project went ahead then the council would hopefully come to agreements with private owners rather than going through a CPO.

4. Fairmead Regeneration Consultation

4.1 – SS said next week will see the start of 6 weeks worth of consultation on the Fairmead Regeneration project. Residents will receive a flyer through the door with a picture of the latest master plan and a brief update. There will also be a section to send back comments.

4.2 – MB explained the Fairmead regeneration project is going to the Community & Social Affairs committee in January 2012.

5. Multi Use Games Area (MUGA)
5.1 – SS explained a meeting was held with residents living next to the MUGA about whether the nets should be put back on. It was agreed at the meeting to put the nets back to prevent balls being kicked into the street and Nottingham Road. SS explained before this happens he is meeting a contractor about trailing one of the panels with sound proofing material.

5.2 – CW said it is a lot better now for surveillance since the shrubs have been cut back on the Tesco footpath and also the tree cut back so the camera on Dieppe Way can view the MUGA. CM explained the trees and bushes running alongside Nottingham Road are due to be cut back during the winter programme. 

5.3 – CW suggested putting vandal proof grease on the MUGA to prevent people from climbing up onto the MUGA nets. AM suggested sending a flyer or letter to the parents on the estate to ensure they tell their children not to climb on the MUGA. 

6. Police Update 

6.1 – CW said 2 people were arrested on the estate last week for a section 59 which is causing Anti Social Behaviour with a vehicle. 

6.2 – CW spoke to the residents about a no cold calling zone and explained for one to be set up there needs to have been a crime relating to cold calling in the area. CW informed the residents about the Neighbourhood Link website and said it contains lots of useful and relevant information.

6.3 – MB said a lot of money has been spent on the MUGA and Sunnybrook Park and asked if the police can show a presence in the area to deter crime. CW said the MUGA is a way marker for police on downtime so has regular police presence.

6.4 – A discussion took place about the street lighting strategy, CW and SS said there are no statistics to prove that turning street lights off actually increases crime. Currently the statistics are either the same or slightly reduced.
7. Paint Fencing Project
7.1 – SS explained on Wednesday 19th October a fence painting project is going ahead with local youths. Some residents who have requested their fence to be painted will have this done alongside a litter pick. Local companies are involved providing staff and funding, including Pera and McDonalds.

7.2 – MB asked if a letter can be sent to Voluntary Action Melton (VAM) to thanks them for their hard work on the garden they tackled recently on Dieppe Way. SS to send a letter from the association.
8. Grounds Maintenance
8.1 – CM explained the MUGA and Sunnybrook Park have been repaired. CM said she is finding it hard to source the end to the pivot swing so may have to remove the equipment entirely. A discussion took place about replacing with another piece of play equipment. 

8.2 – CM explained the winter maintenance programme has started and Leicestershire County Council (LCC) are weed spraying the streets at the end of the month. 

8.3 – MB asked if a salt bin can be provided as the footpath between Tesco gets really slippery. CM said salt boxes are linked to LCC in agreement with MBC. The currently LCC policy on salt boxes is changing, CM will keep an eye on the changes for a salt box on Fairmead.

9. Any Other Business

9.1 – AM gave SS the details of the Cat Protection Agency as there are a lot of cats on the estate which produce lots of waste. AM said they can produce a reduce rate or vouchers for residents having their cat neutralised. SS to find out information.
9.2 – MB said he would like to look into setting up a project to provide food packages for people on benefits who may not be able to afford to eat properly. It was agreed to research schemes already set up and signpost residents to the schemes. SM suggested looking into a food cooperative. SS said he would look into food cooperatives and send out a newsletter with relevant information.
9.3 – MB asked for an update on the garages near the flats which attracts ASB. There was talk of them being knocked down. SS to obtain an update.
10. Date and Time of next meeting

11.1 – The next meeting will be held on Tuesday 22nd November 2011, 6.30pm in the Fairmead Children’s and Community Centre.

Fairmead Residents Association

Minutes of meeting held on Tuesday 30th August 2011 at 6.30pm
Fairmead Sure-start Children’s and Community Centre

Present: 10 residents of the area were joined by:

Maurice Bishop, Joint Chair/Vice Chair (MB)

Fiona Gray, Joint Chair/Vice Chair (FG)

Cathy Issacs, Treasurer (CI)



Sam Spencer, Resident Involvement Officer, MBC (SS)



Maura Savage, Estates Officer, MBC (MS)

Lucie Keeley, Neighbourhood Regeneration Officer, MBC (LK)

Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

Harry Rai, Head Of Communities and Neighbourhoods, MBC (HR)

Cllr. Valerie Manderson (VM)

Cllr. John Illingworth (JI)

Cllr. John Wyatt (JW)

1. Apologies for absence 

2.1 - Apologies for absence were received from Cllr. Pam Posnett and the Police.
2. Minutes of the last meeting

2.1 – 4.6 – JI stated the minutes have recorded his statement incorrectly. JI was saying the MUGA seems to be unpopular with the residents at the meeting, not that the MUGA is unpopular generally. Also the minutes read as if a decision had been made about the MUGA during the meeting however this was not the case.
2.2 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – SS said the matters arising are covered in the agenda.

4. Fairmead Regeneration Update

4.1 – HR introduced himself and highlighted the Fairmead Regeneration drawings on the wall stating the master plan. HR said there is now another 6 weeks consultation regarding the master plan for residents to feedback comments and what key issues need tackling. 

4.2 – From previous consultation residents stated they would like to get rid of the alleyways, have open spaces and gardens and be able to park their car outside their property. A key success factor of the master plan has a spine road which gets rid of the alleyways and creates a frontage for properties.
4.3 – After the 6 week consultation HR will be taking a report to Community and Social Affairs (C&SA) committee, possibly in January, for a decision to be made. HR explained work on Fairmead will continue however it is difficult to complete major works with such a development being consulted on.

4.4 – If the regeneration is agreed by C&SA the work will not start straight away, the project is based on finances being available and currently the government has slashed funding for regeneration. If accepted a project may not commence for 4 to 5 years. The current plans have a 5 year shelf life and the project is on the Homes and Communities Agency radar principally. Councillors are considering linking in with other housing areas including garage sites and smaller housing plots. The plans will be refreshed after the consultation.

4.5 – Individual residents gave feedback and questions as below:

· Residents were concerned about losing some of their gardens they’ve worked hard on and spent money developing.

· Residents were concerned for all the people who didn’t attend the meeting as they will not know about the update – SS/HR will circulate a flier with an update to all properties

· A resident said why a smaller project cannot just be agreed to block up all the alleyways – HR said the whole estate is a Radburn design which has been highly criticised.

· Residents asked what properties would be at the front of Fairmead – HR explained they are 2 and 3 bedroom houses. HR explained town houses are not right for the area.

· It was asked if the meeting with C&SA in January would be a public meeting? Yes it will at this stage as there is no commercially sensitive information.

· How long would the project take to be started if found funding? This would be dependent on planning policies and legal which can take some time.

· If private owners gain a garden do they pay extra? This would be part of the Compulsory Purchase Order (CPO).

· HR said in regards to buying private owners houses this would hopefully be done without a CPO. 

· It was stated before a resident bought their house on Fairmead, the regeneration project did not show up on a solicitor search – HR said it would not as the plans had not be registered as still in consultation stage. JI said he is disappointed the project does not show up on a search. SS has the details of the tenants who would like to discuss further.

· What happens if a single person is living in a 3 bed house – HR said their housing need would be looked into and an incentivised move would be considered.

5. Multi Use Games Area (MUGA)
5.1 – SS said the repair of the MUGA has been passed to grounds maintenance to tackle, they are currently in discussions with the initial contractor to repair the damage. The MUGA should be open again very soon. 

5.2 – A discussion took place about whether the MUGA nets are going to be installed again. It was stated MBC cannot keep affording to replace nets every time they are damaged. SS suggested a meeting with the residents who live close to the MUGA to make a collective decision.

5.3 – Residents asked if the MUGA can be locked and have an onsite key holder to open and lock up at set times. SS said the facility was funded on the condition it is open play, SS said we can look into the possibility of this but again there will be a cost.

5.4 – Residents said if there were more police patrols then this would reduce the issues.

5.5 – SS said all the areas of damage on Sunnybrook Park are due to be repaired including fencing and play equipment. 

6. Pride in Fairmead Action Progress 

6.1 – LK said Pride in Fairmead was held at the end of July and 30 actions have been processed from the walkabouts. All the graffiti has been cleaned and wider issues such as fence repairing/painting and lamp posts being painted have been logged for action.

6.2 – The community consultation comments have been noted and passed over to the relevant people for action.  On Tuesday there was a give and take day which was very popular. There was also the usual bulky item skips and Friday athletics.
7. Police Update
7.1 – No police present. Residents have requested police to be at future meetings.

8. Fence Painting Project
8.1 – Discussed in agenda item 9.

9. Grounds Maintenance
9.1 – MB and SS explained there were many issues raised at the Pride in Fairmead walkabout. All the actions were noted and many of them have been completed. An estate walkabout took place before the meeting and residents and officers stated the area looked a lot better. There are still some outstanding issues which have been logged but are on a longer term plan.

9.2 – MB said Donna Bradbury at MBC has been working with him on applying for funding for materials to paint the fences at Fairmead. The fences will be painted by youth offenders as part of their reparation work.

9.3 – It was asked if a private owners fence would be mended by MBC as they believe the people who damaged the fence are council tenants, MS said as a private owner the fences are the owners responsibility.
10. Any Other Business

10.1 – Andrea Morgan asked if the centre can be hired out for circuit training. LK said the centre can be hired out but there will be a cost as it is a private business. There is the possible option of MBC subsidising sessions if there is a demand from residents. SS said the centre is used during the day for certain children centre activities and customer service are based in the centre Monday to Friday. 
11. Date and Time of next meeting

11.1 – The next meeting will be held on Tuesday 11th October 2011, 6.30pm in the Fairmead Children’s and Community Centre.

Fairmead Residents Association

Minutes of meeting held on Tuesday 31st May 2011 at 6.30pm
Fairmead Sure-start Children’s and Community Centre

Present: 6 residents of the area were joined by:

Maurice Bishop, Joint Chair/Vice Chair (MB)

Fiona Gray, Joint Chair/Vice Chair (FG)
Cathy Issacs, Treasurer (CI)



Sam Spencer, Resident Involvement Officer, MBC (SS)



Maura Savage, Estates Officer, MBC (MS)

Michael Moncrieff, Anti Social Behaviour Officer, MBC (MM)

Lucie Keeley, Neighbourhood Regeneration Officer, MBC (LK)

Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

PCSO Lorna Barrett (LB)

PCSO Claire Gilbert (CG)

1. Apologies for absence 

2.1 - Apologies for absence were received from Claire Matchett (CM), Pam Posnett and Cllr. Valerie Manderson.
2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – No matters arising.
4. Fairmead Area Update
4.1 – A discussion took place about children throwing stones at resident’s windows which has caused a crack in the window and also about children playing football on the green areas in the centre of the squares, as this causes a nuisance. LB explained the police are starting a scheme with the parents and children who throw stones to discuss the effects it has on the residents’, this will be the 1st step to an Antisocial Behaviour Contract.
4.2 – It was asked what residents are suppose to do if their window has been cracked by stone throwing but they are unsure when it occurred so cannot report to the police to obtain a crime number for the council to repair. MS said to call the repairs department and give MS name to say she will back up this claim for the window to be repaired. MS also said she has discussed this issue with 5 families today and explained it is not acceptable to cause a nuisance. MS said part of the issue is because the camera has been moved to a new location on Fairmead.

4.3 – Residents reported other residents visitors urinating up the walls of houses, LB said this needs to be reported to the police.

4.4 – CI said her windows have been surveyed and has been told her windows in her flat will be replaced by September.

4.5 – SS explained the order has been raised and received by the contractors for the MUGA nets which will be installed very shortly which will hopefully eliminate the issue of balls being kicked over into residents gardens. A discussion took place about the litter and some glass on the MUGA, SS said he will have a litter pick of the MUGA completed. LB explained the camera on Fairmead now covers the MUGA. SS to arrange litter pick of MUGA.
4.6 – Residents living on Balmoral Road said they have had 3 separate incidents of criminal damage on their car. MB explained these need to be reported to the police for action.
4.7 – The Fairmead regeneration was discussed, SS said there is no new update at this stage. MB said residents need to know what is going on with the regeneration. They need to know if for certain nothing will happen at all or whether something will happen but not for a certain amount of years. MB said the resident association could write a letter to Harry Rai, Head of Communities and Neighbourhoods, for an update. MB to write letter on behalf of residents to Harry Rai.
4.8 – It was also agreed to invite the councillors for the area to the next committee meeting. SS to invite to a committee meeting.
5. Police Update

5.1 – In the last 30 days in the area there has been 1 burglary dwelling, 1 attempted burglary, 3 criminal damage (one case the perpetrator is paying back the victim) and 3 anti social behaviour incidents.
5.2 – As stated before the police will use the Fairmead centre to talk to children and parents of the people throwing stones at residents windows.

5.3 – Residents raised the issue of mini mopeds, LB said this issue was dealt with last year and will be dealt with again this year. Mini mopeds will be confiscated.

6. Grounds Maintenance 

6.1 – SS explained unfortunately the junk garage was not open last Saturday but will be open this Saturday between 2pm to 4pm.
6.2 – Residents said when grass it collected and put in the truck for removal some of the grass falls onto the car parks, can this be blown back onto the grass rather than left on car parks and footpaths. SS to liaise with CM.
6.3 – MB said the bollards leading towards the MUGA have been replaced with more sturdy bollards which is good and thanked CM’s team. SS to feedback to CM.

6.4 – Residents queried whether the area is still litter picked twice a week. SS to discuss with CM.
7. Any Other Business
7.1 – New kitchens and the decent homes standard was discussed as some residents had received a letter a year ago saying they would receive a new kitchen but nothing has happened. MS explained the kitchens which need replacing are on phased lists with the priority ones being done in phase 1. MS said she will find out individual cases and report back. MS to liaise with repairs and feedback. 
7.2 – LK said the Pride in Fairmead week will run from 25th July to 29th July and wondered what people thought worked last year and what didn’t work. The fish and chip supper didn’t work but the skips for bulky items were successful however they need to be managed. SS said the plan is to hold a football tournament with the winners going through to a final with other areas in Melton from the respective pride weeks. 

7.3 – CI asked about the communal cleaning, SS said the next round of cleaning for Fairmead flats will be at the end of June.

7.4 – Residents asked if the garages (where the junk garage is) are going to be knocked down as there are loads of issues with the area including drugs and ASB. SS to look into. 
8. Date and Time of next meeting

8.1 – The next meeting will be held on Tuesday 26th July 2011, 6.30pm in the Fairmead Children’s and Community Centre.

Fairmead Residents Association Annual General Meeting
Minutes of the AGM held on Tuesday 8th March 2011 at 6.30pm

Fairmead Sure-start Children’s and Community Centre

Present: 4 residents of the area were joined by:

Fiona Gray, Chair (FG)





Mo Bishop, Vice Chair (MB)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Maura Savage, Estates Officer, MBC (MS)
Lucie Keeley, MBC (LK)

Cllr Joe Orson (JO)
PCSO Lorna Barrett (LB)

PC Christian Coyne (CC)

Eric Tindall, Neighbourhood Watch Co-ordinator (ET)

1. Welcome and Introductions

1.1 – SS welcomed everyone to the meeting and explained before the AGM commences Harry Rai (HR), Head of Communities & Neighbourhoods, MBC, will give an update presentation on the Fairmead Regeneration Project. 

HR ran through the below points and took questions from residents.

· HR presented the latest slides of the core plan for the Fairmead Regeneration talking about the various styles of housing throughout the estate and also the spine road.

· HR said the plans have a shelf life of 5 years, after this time the plans will be out of date and need redoing due to price changes.

· HR explained currently there is no funding available for these projects and this is more than likely going to be the case for 2 to 3 years. 

· The plan is to take a report to Councillors during the summer, after further consultation with residents, to agree on the core plan and to take forward when funding becomes available.

After HR had finished his presentation SS introduced the police and asked if residents had any questions.

CC said over the last 30 days there had been only 2 reports of criminal damage, no ASB and no theft from motor vehicle. CC said the reports of incidents has declined and there are more police walking the area, with an additional PCSO joining in the summer. CC explained the camera on Fairmead has now been moved to the bottom of Dieppe Way which will help cover Sunnybrook Park, Dieppe Way and the MUGA. 

MS said people need to report incidents and give peoples names, CC said he needs pen on paper evidence rather than 3rd hand information.

MB asked if the police can keep an eye on the Tesco path as youths drop lots of litter in this area. ET said he will speak to Tesco about helping doing a clean up and CC said he will challenge anyone he witnesses dropping litter.

Residents said they still feel the estate is poor, MS said when she does door knocking residents say they are happy.

ET introduced himself and said he is the Beat Cascade Officer for Neighbourhood Watch (NHW). ET explained he is recruiting distributers for every street in Melton to deliver NHW newsletters. His target is to make Melton Mowbray the first NHW town in the country. 

2. Apologies for absence 

2.1 – Ronan Browne, Cllr. Pam Posnett, Claire Matchett, Kevin Quinn, Michael Moncrieff.
3. Minutes of the last AGM/Matters arising – Tuesday 2nd March 2010

3.1 – Accepted as a true and accurate record.

3.2 – No matters arising.

4. Chair’s Report
4.1 – FG provided her Chairs report highlighting the below points:

· Environmentally Fairmead continues to improve and thanked Claire Matchett and her team for working closely with us throughout the year

· The bin stores introduced to the flats recently have so far helped with keeping the area surrounding the flats clean, tidy and free from pink and black rubbish bags. 

· Two bollards have been installed close to the MUGA to prevent cars driving onto the grass next to the MUGA and using their headlights as floodlights. 

· Issues raised during estate walks last year were dealt with by the Council or relevant authority.

· The residents association will continue to keep on top of ensuring Melton Borough Council maintain the environmental areas in Fairmead. 

· Last summers Pride in Fairmead week was a success, a week of activities ended with a well attended community fun day. During the week 4 free skips were provided on the estate for two days, to allow people to dispose of bulky items. Residents views were collected during the week by consultations and a fish and chip supper, comments received where actioned upon where possible.

· The junk garage is still going strong and is open on the last Saturday of the month between 2pm to 4pm for all Fairmead residents to dispose of their household bulky items free of charge.

· The CCTV camera on Fairmead has now been relocated to the bottom of Dieppe Way which will enable the MUGA, Sunnybrook Park and Dieppe Way to be monitored. 

· There are 2 new fitness classes in the Fairmead Community Centre, Men’s Fitness is up and running which is held on Monday evenings 5.30pm to 6.30pm, £2 per person. Aerobics starts tonight at 7pm to 8pm, again £2 per person. 

· The youth club starts again at the Fairmead Centre on Wednesday 20th April, 6.30pm to 8.30pm for 9 to 13 year olds.

· The Residents Association Committee will continue to meet on a regular basis to plan activities and events for the residents of Fairmead. Future plans include a residents Easter Litter pick and a football tournament during the summer half term. In addition there will be quarterly residents meetings held to engage with residents.

· FG thanked everyone who has supported the Fairmead Residents Association over the last year.
5. Treasurers Report
5.1 – SS said Chris Shand is standing down as the Treasurer. SS explained he is currently liaising with Lloyds TSB to change the signatures on the bank account which will be the new Chair and Treasurer.

5.2 – SS explained there is £330 in the bank account.
6. Officers Stand Down

6.1 – JO took over the standing down of officers and the election of offices. JO said he has been a Councillor covering Fairmead for 8 years now and the current standard of Fairmead is not comparable to 8 years ago, the area has improved. JO said the junk garage is a success because of the residents association, the area is litter picked twice a week because of the residents association and Fairmead is the only area litter picked twice a week and the police are around a lot more due to the residents association. If people are negative things will not get done but in reality improvements have continued in the area. JO explained ASB is down but people still need to report incidents. There is also more information going into the police which will help combat crime. JO said he does not hear from residents of Fairmead so much these days because of the Customer Service access point in the Community Centre. JO said if you list all of these achievements it shows the residents association has been a success.

6.2 - JO thanked FG and MB for there work and support on the committee over the last year, and also the residents who have showed their support.

7. Election of Officers
7.1 – A discussion took place about the Chair and Vice Chair positions. FG said she is stepping down as the Chair and MB said he is stepping down as Vice Chair.

7.2 – Nominations were made by the residents for a role swap of Chair and Vice Chair but to work closely together as a joint venture. All agreed on the nominations. MB elected as Chair and FG elected as Vice Chair.

7.3 – Cathy Smith was nominated for Treasurer and accepted the position. SS will pass over details once he has changed the signatures on the bank account.

7.4 – No nominations for Secretary, Jackie Clark (JC) remains in position until further notice.

8. Constitution  
8.1 – SS said there has been no changes to the constitution from last year, he has updated the date of the constitution to March 2011 and asked if everyone accepts the constitution as it is. All agreed to accept the constitution.

9. Fairmead Regeneration Update

9.1 – See presentation notes under item 1.

10. Any Other Business
10.1 – Cathy Smith (CS) enquired about the windows on the top level of the flats in her area. Everywhere else has been done and she pays out loads just to heat her property. MS said this has been going on a long time, and she will speak with Natalie James and Ronan Browne to look into the matter.

10.2 – MB and Susan Motta asked SS to inform them about the meeting in the summer regarding the Fairmead Regeneration project if it is a public meeting.

11. Date and Time of next meeting
11.1 – To be advertised.
Fairmead Residents Association

Minutes of meeting held on Tuesday 11th January 2011 at 6.30pm
Fairmead Sure-start Children’s and Community Centre

Present: 2 residents of the area were joined by:

Fiona Gray, Chair (FG)



Maurice Bishop, Vice Chair (MB)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Ronan Browne, Neighbourhood Regeneration Manager, MBC (RB)

Maura Savage, Estates Officer, MBC (MS)

Cllr Joe Orson (JO)
Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

Eric Tindall, Neighbourhood Watch Co-ordinator (ET)

PC Chris Coyne (CC)
1. Apologies for absence 

2.1 - Apologies for absence were received from Lucie Keeley.
ET introduced himself as the Neighbourhood Watch (NHW) Co-ordinator for Melton Mowbray. ET is looking for members of the community to act as a distributor for a street they live on. Initially he started off with 12 streets now he is up to 80 streets. ET target is to make Melton Mowbray the first NHW town in the country which will entail all of Melton’s streets being covered by a scheme. ET passed out information about NHW and registration forms on how to become a distributor. 

A discussion took place about trying to engage residents on Fairmead and how difficult it is. MS explained when there are issues people do come out and rally together but generally people keep themselves to themselves. MS said a lot of work has been done on Fairmead.

JO said he will accept a challenge from ET and he and SS will find a NHW distributor to cover the Fairmead estate by the next meeting.

2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – 3.1 – MB and Sue Mota (SM) said people are dealing drugs by the Multi Use Games Areas (MUGA) gaining entrance through the gate which is used by Grounds Maintenance. Also people still use the MUGA late at night and use their car lights to light up the MUGA. RB asked for another rule sign to be put on the MUGA on the second entrance. RB also asked CM to install the bollards or repair the access gate Grounds Maintenance use next to the MUGA. SS to get another sign put up. CM to deal with the gate issue.  
3.2 – 3.6 – RB said the police have decided not to prosecute the people responsible for the bonfire on 5th November due to lack of evidence. The people involved have been spoken to by the police.

A discussion took place about engaging residents. MB said residents say to him it’s a waste of time going to the meetings as nothing gets done. MS said things have improved and work has been done in the area. MS and RB said if officers do not respond to residents’ issues then they are held accountable. 

SM and MB said they get told to call the police about incidents but they have to wait a long time for an officer to attend. CC said the police can not always respond quickly due to other priority calls. CC explained all the calls made are logged and act as an information and evidence log. CC said he will be walking around the area more often. FG said she had noticed a suspicious individual looking over at her garage where she stores 3 motorbikes. CC said if people notice suspicious characters then they can report to the police as this will act as the information and evidence log as discussed before.

SM and MB reported the issue of rubbish outside a certain property, MS said she knows who this is and will deal.

RB said if MB, SM and FG speak to their neighbours and ask them to attend the next meeting, the residents can list their issues and concerns and the council can answer 90% of them on the evening. MB said he and FG work hard to try and get people to attend, but no one does. MB said he and FG are considering stepping down from the committee.

3.3 – 5.2 – FG asked for an update of when the camera will be relocated. RB said the foundations have gone in but due to the bad weather the contractor could not complete before Christmas. The camera will be re located very soon.

3.4 – 3.4 – CM said the bin stores are due to be finished very soon and are coming on nicely. It was agreed all the flats needed to be informed when the bin stores are ready to use. SS to design leaflet and liaise with CM.
4. Fairmead Activities/Engaging Residents

4.1 – SS gave an update on a few activities which MBC are hoping to set up in the centre. The plan is to set up Men’s Fitness and Aerobics combined with a healthy eating/cooking course and also a community film night which will be used throughout the Children’s Centres in Melton.

4.2 – RB said MBC have received some funding for boxing clubs to be set up in the 3 centres from Easter onwards.

4.3 – Another discussion took place about engaging residents of Fairmead. RB said the long term goal is for Residents Associations to be self sustaining with officer support when required.

4.4 – MB said he has noticed a gang culture on Fairmead between the top of the estate and the bottom. MB said if the re development of the area does go ahead then the MUGA and grassed areas are essential to be centrally located.

4.5 – MB asked if there was an update on a net being put on the MUGA. SS said we have had a quote from a company. RB said to get it moving and see if this helps the issue of balls being kicked over the top of the MUGA into resident’s gardens. SS to proceed with net.
5. Police Update

5.1 – CC said within the last 30 days there have been no reports of Anti Social Behaviour (ASB), only the car which had been burnt out.

6. Grounds Maintenance 

6.1 – No grounds maintenance issues.
7. Any Other Business
7.1 – SM asked if a grit bin can be installed for residents to grit the path by Tesco when it is icy. CM said she will speak with Leicestershire County Council (LCC) to agree a location for a grit bin. CM said it is very hard to respond to all individual cases in relation to grit bins as there are so many throughout Melton Mowbray. RB asked if the grit bin could have a lock and key which SM/MB can hold onto and grit the path when it is icy. CM to liaise with LCC.
8. Date and Time of next meeting

8.1 – The next meeting will be held on Tuesday 22nd February 2011, 6.30pm in the Fairmead Children’s and Community Centre.

