EQUALITY SCHEME

Assessment of Functions

SECTION:
Social and Economic Development_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Economic Regeneration
	
	
	
	
	
	
	

	Development of Town Centre
	Promoting & expanding events (country fair/Christmas events) with partners
	All
	3
	None
	3
	Not personal events – for all of the borough
	3

	
	Developing a mix of traditional & continental eating experiences in the town
	All
	3
	None
	3
	Not personal events – for all of the borough
	3

	
	Improving town appearance (Melton in Bloom)
	2
	3
	None
	3
	For enjoyment of all of the Borough
	3

	
	Creating Sunday opening within the Town
	All
	2
	None
	2
	Could affect religious beliefs
	2

	
	Promoting/encouraging new businesses to start up
	All
	1
	None
	1
	Dealing with all members of public
	1

	
	Exploring the development of town sites
	2
	2
	None
	2
	Developments for all, not individuals
	2

	
	Carrying out satisfaction surveys to produce PI’s and monitor the health of the town. 
	All
	3
	None
	3
	
	3

	
	Developing a town brand/image and an innovative website


	All


	1
	None
	1
	Frontline service
	1

	Strategy and Enabling 
	
	
	
	
	
	
	

	Allocations
	Providing housing advice
	All
	1
	None
	1
	Frontline Service
	1

	
	Processing applications for social housing & assessing applicants
	All
	2
	None
	2
	Set Process
	2

	
	Liaison with Social registered landlords
	All
	1
	None
	1
	Frontline service
	1

	
	
	
	
	
	
	
	

	Homelessness
	Dealing with Homeless applicants
	All
	1
	None
	1
	Frontline Service
	1

	
	Investigation & decisions on homeless applicants
	All
	1
	None
	1
	Frontline Service
	1

	
	Provision of accommodation for homeless applicants
	All
	1
	None
	1
	Frontline Service
	1

	Supported Housing/ Sheltered schemes
	Planning & provision of supported housing for the elderly/venerable
	All
	1
	None
	1
	Frontline service
	1

	
	Provision of Community Alarm & Melton Lifeline
	All
	2
	None
	2
	Guidelines to follow
	2

	Strategy
	Production of performance management info
	1
	3
	None
	3
	Internal info produced through info from other sections
	3

	
	Provision of Housing and Homeless strategies and business plan
	1,2
	3
	None
	3
	
	3

	
	
	
	
	
	
	
	

	Repairs and Improvements
	
	
	
	
	
	
	

	Day to Day Repairs
	Taking Repair reports via telephone, colleagues, wardens etc
	All
	1
	None
	1
	Frontline service
	1

	
	Logging Repairs
	All
	1
	None
	1
	Frontline Service
	1

	
	Raising Works orders
	All
	1
	None
	1
	Frontline Service
	1

	
	Processing invoices
	1
	3
	None
	3
	Set timescales in place
	3

	
	Carrying out inspection visits
	All
	1
	None
	1
	Frontline service
	1

	Aids and Adaptations
	Carrying out alterations to dwellings for disabled tenants
	All
	1
	None
	1
	Frontline service working with Social Services
	1

	
	Prioritising adaptations
	All
	1
	None
	1
	Frontline service working with Social services
	1

	Capital Contracts
	Processing tender documents
	All
	3
	None
	3
	Standard document
	3

	
	Processing invoices
	1
	3
	None
	3
	Set timescales in place
	3

	
	Planned Maintenance
	1,2,4
	2
	None
	2
	Done by property not person
	2

	
	Provision of tenants choice (kitchen/bathroom replacements)
	All
	1
	None
	1
	Frontline Service
	1

	Voids 
	Produce minimum re-let standard strategy
	All
	1
	None
	1
	Room for discretion to be used
	1

	
	Co-ordinating void timescales 
	All
	1
	None
	1
	Governed by above
	1

	
	Provision to meet Decent Homes
	All
	2
	None
	2
	Government guidelines
	2

	Gas Servicing Contract
	Ensuring all properties have a Landlord Gas Safety Check Annually
	1, 4
	2
	None
	2
	Corgi Gas regulations
	2

	Permission Letters
	Granting or refusing permission for tenants to carry out alterations to properties
	All
	1
	None
	1
	Officer discretion can be used
	1

	Out of Hours standby
	Provision of out of hours emergency service
	All
	1
	None
	1
	Officer discretion can be used
	1

	
	
	
	
	
	
	
	

	Community Regeneration
	
	
	
	
	
	
	

	Tenant Participation
	Effectively engage with residents/tenants & consult on Council initiatives
	All
	1
	None
	1
	Frontline service
	1

	
	Help to increase activities for older people in liaison with Seniors Forum
	All
	2
	None
	2
	Joint working with residents groups
	2

	
	Work with and promote all residents groups
	All
	2
	None
	2
	Joint working with residents groups
	2

	
	Tenants Forum Compact
	All
	2
	None
	2
	Agreement between MBC and tenants to work together
	2

	Estate Management
	Dealing with Tenancy Complaints (neighbours issues etc)
	All
	1
	None
	1
	Frontline service
	1

	
	Enforcing Conditions of Tenancy
	All
	1
	None
	1
	Frontline Service
	1

	
	Right to Buys
	All
	1
	None
	1
	Frontline Service
	1

	
	Transfers/mutual exchanges
	All 
	1
	None
	1
	Frontline Service
	1

	
	Escorted Viewings/follow up visits
	All
	1
	None 
	1
	Frontline Service
	1

	
	Change of tenancies (death of tenant or additional tenant)
	All
	1
	None
	1
	Frontline Service
	1

	
	Promote use of the Fairmead Community centre
	All 
	2
	None
	2
	Determined by non-personal factors but is a frontline service
	2

	
	Up-keep of the Fairmead Community centre and surrounding estate 
	All
	3
	None
	3
	Determined by non-personal factors
	3

	Community Safety 
	Produce Community Safety Strategy (with Partners)
	All
	2
	None
	2
	Drawn up through partnership working
	2

	
	Co-ordinate relevant projects identified through partnerships
	All
	2
	None
	2
	Partnership working
	2

	
	Identify & address issues of anti-social behaviour to promote safer communities
	All
	2
	None
	2
	Partnership working
	2

	Arts and Sports Development
	Produce Culture Strategy for the Borough
	All
	1
	None
	1
	County Strategy currently being prepared
	1

	
	Co-ordinate programme of events and projects
	All
	1
	None
	1
	Frontline service
	1

	
	Raise awareness of sports & arts to opportunities within borough.
	All
	2
	None
	2
	Frontline service
	2

	
	Produce Sports Strategy for the Borough
	All
	1
	None
	2
	5 year Strategy due for review
	2

	
	Produce Arts Strategy for the Borough
	All
	1
	None
	3
	Arts Strategy recently published.
	3

	
	Equipment Loan Scheme
	All
	3
	None
	3
	Procedures in place
	3

	
	GP Referral Programme
	All
	3
	None
	3
	Safeguard built in
	3

	Children’s Play Areas
	Produce a Play Strategy for the Borough
	All
	1
	None
	1
	Currently being prepared
	1

	
	Provision of play equipment on various sites in the town
	All
	1
	None
	2
	Currently developing Strategy
	2

	
	Maintenance of equipment
	4
	3
	None
	3
	Health and Safety and EU legislation
	3

	Country Park
	Provision of refreshments
	All
	1
	None
	1
	Use of external contractors
	1

	
	Small works contracts
	All
	1
	None
	1
	Use of external contractors
	1

	
	Enquiries/complaints handling
	All
	1
	None
	1
	Frontline service
	1

	
	Management of contract
	All
	2
	None
	2
	Use of external contractors
	2

	
	Enforcement of bylaws
	All
	1
	None
	3
	Legal process
	3

	Leisure Opportunities Grants
	Administration of several grants schemes. Applications & decisions
	All
	1
	None
	1
	Recently reviewed, process determined by non personal factors
	3

	Parks and Open Spaces
	Enquiries/complaints handling
	All
	1
	None
	1
	Frontline service
	1

	
	Small works contracts
	All
	1
	None
	1
	Use of external contractors
	1

	
	Management of contract
	All
	2
	None
	2
	Use of external contractors
	2

	
	Enforcement of Bylaws
	All
	2
	None
	3
	Legal process
	3

	Sports Pitches
	Hire of pitches and facilities
	All
	1
	None
	1
	Review procedures
	1

	Waterfield Leisure Pools
	Maintenance of facility - small works contracts
	All
	1
	None
	1
	Use of external contractors
	2

	
	Inspections
	All
	2
	None
	2
	Assessment against preset criteria
	2

	
	Management of Contract
	All
	3
	None
	3
	Processes determined by non personal factors
	3

	
	The tender process and awarding contract
	All
	3
	None
	3
	Process predetermined & governed by EU Law
	3

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


