Shout4residents AGM meeting

Minutes of meeting held on thursday 4th august 2011, 6.30pm

The EDGE Surestart Children’s and community centre
Present:
Alison Freer (AF), Chair



Duncan Shelley, (DS), Vice Chair

Sam Spencer (SS), MBC



Maxine Kendrick, MK

Lis Horton (LH), MBC



Katie Smiley (KS)

PC Chris Perry (CP)



Tammy Kendrick (TM)



Inspector John Gray (JG)



John Skerritt (JS), TFEC

Cllr. Norman Slater (NS), Committee Member 
Drew Kendrick (DK)



Maurice Bell (MB), Committee Member

Will Green (WG)

PC Lee Green (LG)




Arthur ?



______________________________________________________________

1. Apologies for absence

1.1 - Apologies were received from Peter Roffey, Ronan Browne, Lucie Keeley, Claire Matchett, Michael Moncrieff, Margaret Moore and Simon Brooks.

2. Introductions
2.1 – Introductions were made by AF, SS and the police.
3. Minutes of the last AGM

3.1 – The minutes of the last AGM were accepted as a true and accurate record.

4. Matters Arising

4.1 – No matters arising

5. Chairs Report

5.1 – AF said the committee have been working hard to gain interest from residents and hold events and activities. Although the association is for the whole of South Melton, the majority of the events have been in Warwick ward because of the community centre. The Multi Use Games Area has been successful for the local youths although there have been a few issues. The new park at Hartopp Road has been successful although again has had a few issues. The association held a successful Easter football tournament with the support of residents and are hoping to hold again. AF thanked the committee for their hard work.

6. Treasurer Report

6.1 – SS ran through the current balance of the account, stating there is £132.41 in cash and £244.86 in the newly opened Melton Mowbray Building Society. Total funds are £377.27. AF said the account took a big hit in December as not many people turned up to the Christmas party due to the extreme snow conditions.
7. Election of Committee

7.1 – SS took over the election process and thanked AF and the committee for their hard work and wished AF good luck for her remaining time as Melton’s Mayor.

7.2 – SS asked for nominations for the Chair position, DS was nominated and seconded, no other nominations – DS accepted the Chairs position.

7.3 – SS asked for nominations for the Vice Chair position, AF was nominated and seconded, no other nominations – AF accepted the Vice Chairs position.

7.4 – SS asked for nominations for the Vice Chair position, KS was nominated and seconded, no other nominations – KS accepted the Secretary position.

7.5 – SS asked for nominations for the Treasurer position, MM was nominated and seconded in her absence as she has stated she would put herself forward for the position. No other nominations – MM appointed to the Treasurer position on condition MM accepts.

7.6 – SS said there are 8 places available to be members of the committee. Three people put themselves forward for the committee, these were NS, MB and MK.

7.7 – The new committee consists of;


Duncan Shelley – Chair


Alison Freer – Vice Chair


Katie Smiley – Secretary


Margaret Moore – Treasurer

Cllr. Norman Slater – Committee Member

Maxine Kendrick – Committee Member

Maurice Bell – Committee Member

7.8 – DS took over chairing the meeting and thanked the previous committee for their support.
8. Constitution

8.1 – SS explained the only change to the constitution is the date stating August 2011, there have been no other amendments. SS asked if anyone has any questions about the constitution.

8.2 – The committee and all residents accepted the change. 

9. Police Beat Update

9.1 – CP ran through the crime statistic for the last 31 days in South Melton and broke them down to cover Warwick ward. There were 61 reported incidents, 21 of these were non recordable which include domestic incidents and a vulnerable person report. The non recordable are signposted onto the relevant partner agencies to offer support.

9.2 – Out of the remaining 40 reports, 9 were assault, 3 in Warwick. 2 public order, 2 domestic violence, 2 harassment, 9 criminal damage (3 fences in Warwick set on fire). A discussion took place about the Tudor Hill garage sites, JG said at the recent Joint Action Group (JAG) these garage were asked to be boarded up. There has been 2 damage to motor vehicles of which 1 in Warwick ward, 5 thefts of which 1 in Warwick ward, 1 theft from stores and 1 theft of a cycle.

9.3 – CP said the crime statistics for the core crimes are 3 burglary dwellings of which 2 in Warwick ward, 3 theft from motor vehicle and 7 anti social behaviour incidents of which 1 in Warwick ward.

9.4 – CP urged residents once again to be security conscious and shut windows and lock doors. Also do not leave items out in the garden as they will be stolen. LG added if residents see someone acting suspicious then call the police, its better to call the police out rather than a crime occur. CP said out of these reports, 9 people have been arrested and will be dealt with.

9.5 – MK said she has not noticed the PCSO’s on the beat for awhile. JG said Melton is a shrinking force, as when people move on they are not replaced. PCSO’s are still being recruited and explained if situations became critical he would transfer staff from surrounding police stations to help assist. JG added the police are targeting the main suspects to reduce crime.

9.6 – A resident said he has reported youths on the Sandy Lane Methodist church roof but they continue to climb the roof. Residents were urged to continue to report as it acts as an evidence log so the police know where their resources are required. CP said he will pick this issue up.

9.7 – Lisa Simpson made a quick point as she could not stay for the meeting. She said the street lighting has been turned off on both sides of her street, as per the county councils initiative, but this makes the street extremely dark and not secure. Lisa said she is all for saving money but requested one side of the street has the lights on. SS took Lisa’s details to pursue. JG added the police are educating residents to make their homes as secure as possible so lack of lighting is not an issue. SS to gain more information.
10. Shout4Residents Events

10.1 – DS ran through the up and coming events. There is a car boot sale on Saturday 6th August in conjunction with 103 The Eye - £2.50 per table. The Edge Factor auditions are on Thursday 11th August – 12pm to 4pm and the final is on Friday 26th August at the Polish Club - £2.50 entrance. There may be an additional audition date if there are lots of contestants. Bingo will start up again, TFEC have kindly offered to match fund for a bingo machine. Shout4Residents are looking to take over the running of the lunch club. The association would like to make more use of the Multi Use Games Area (MUGA) by putting on football and basketball competitions. Hopefully dance sessions will start up in the centre soon. Again in conjunction with 103 The Eye there is the potential of carrying out a 24 hour marathon of an activity throughout Melton. The association are looking to bring the beach to Hartopp Road park, similar to the town centre.
11. Hartopp Road Play Equipment Update

11.1 – DS said the association have been conditionally granted £9000 for a zip wire and cradle swings for Hartopp Road park. DS is going to send the final piece of paperwork back to Awards for All then hopefully the association will be awarded the grant money.
12. Shout4Residents Meeting Dates 2011/2012

12.1 – The next full residents meeting is on Thursday 6th October 2011. There are still monthly committee meetings on the first Thursday of each month, the next being 1st September 2011.

13. Any Other Business
13.1 – Residents said youths are climbing on the MUGA nets, SS said we have some names of the people doing this and they will be dealt with by the police.

13.2 – A discussion took place about communication to residents and notice boards. MK suggested having A boards to put outside the centre as they can be mobile and also wouldn’t be damaged overnight.

13.3 – The road entrance to the centre was questioned at being too narrow, only one car can fit through at a time. SS said perhaps there was a reason why the entrance could not be widened further but he can find out. SS to find out.
13.4 – TK and MK said car parking on Barker Crescent is an issue, SS said car parking is a highways issue, he will ask Mike Sheldrake to attend the next meeting and answer questions.

13.5 – LH said there was an estate walkabout on Monday as part of Pride in Warwick and the area looked in good condition. Any issues were picked up and will be tackled by the next committee meeting. 

13.6 – MK said the Family Intervention Project are holding a fund raising event at The Edge on Friday 19th August between 4pm to 6pm. If anyone has a tombola prize to donate that would be great.
14. Date and Time of the next AGM
14.1 - Thursday 2nd April 2012, 6.30pm, The Edge Community Centre

15.2 – The Date and time of the next Shout4Residents meeting is Thursday 6th October 2011, 6.30pm in The Edge Community Centre, Dalby Road.

Shout4residents Residents meeting
Minutes of residents meeting held on Thursday 12th may 2011
The EDGE Surestart Children’s and community centre
Present:
Cllr. Alison Freer, Chair (AF)

Sam Spencer, MBC (SS)

Maurice Bell (MB)



Duncan Shelley (DS)




Cllr. Norman Slater (NS)


Claire Matchett, MBC (CM)

PC Chris Perry (CP)


Cllr. Marilyn Gordon (MG)

Michael Moncrieff (MM)


David Austin (DA) – Representing Cllr. Gary Bush



__________________________________________________________________________
1. Apologies for absence

1.1 - Apologies were received from Ronan Browne, Margaret Moore, Lucie Keeley, Peter Roffey, Simon Brooks, Cllr. Gary Bush and Cllr. Simon Brown.
1.2 – AF asked the new Cllrs. for South Melton to introduce themselves. AF said it’s nice to see Cllrs. from the surrounding wards and hoped we can all work together for the South Melton area.

2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.
3. Matters Arising

3.1 – 7.1 – SS said the football tournament was held during the second week of the Easter holidays and explained it was very successful. DS said the children enjoyed themselves and would like to make it a regular tournament.
4. Treasurer Position Update
4.1 – SS explained there is £194.73 in the account. The account took a big hit from the Christmas party. SS said the committee will meet and arrange some fund raising to bolster the account.
5. Police Update
5.1 – CP said in the last 30 days in South Melton there has been 58 crimes, only 6 of these took place in the Warwick ward. They were 3 non recordable, 2 theft and 1 damage to motor vehicle. There were no anti social behaviour reports.
5.2 – CP explained there has been an increase in the amount of burglary dwellings in the Dorian ward so asked residents to be as secure as possible.

5.3 – It was asked if council tenants are causing anti social behaviour what is the procedure. MM said if council tenants then keep reporting to the council as will be dealt with by the anti social behaviour team and tenant estates officers.

5.4 – CP explained the Craven ward might set their own residents meeting up, AF said it would be good if they can feed into our residents meeting. AF said it is hard to advertise this meeting to the whole of South Melton due to the costs .

6. Warwick Area Update
6.1 – AF said this agenda item is to throw open to the residents to discuss any items they may want to raise.
6.2 – The parking situation of parents parking on the corners of Hartopp Road and Dalby Road when dropping their children off at Swallowdale School remains a problem. Residents said it is very dangerous and they should not be parking there. CP said they should not be parking within 15 yards of a junction but said it is very hard to police every junction corner. CP said if residents take note of the car registration he can look into it. AF said the residents association will write a letter to Swallowdale School to explain they can use the car park next to the MUGA when dropping children off. SS said the process of putting yellow lines down on the road takes a very long time and is processed by Leicestershire County Council. There are other places throughout Melton which have been on the list for 2 years. SS said he can speak with Mike Sheldrake to investigate. CP also added the powers have been taken away from the police to ticket a car on a double yellow line, it is the parking wardens responsibility. AF and SS to compose a letter.
6.3 – MB asked if the soiled area on Hartopp Road green which the contractor used will be grass seeded. CM explained it has been grass seeded but nothing will grow until autumn. CM said her team will grass seed in the autumn. MB also said a section of fence running down Sandy Lane is damaged. CM to deal. 
7. Multi Use Games Area
7.1 – SS said there have been a few complaints now the evenings are lighter of youths playing on the MUGA late at night, past the 10pm agreed rule from last summer. SS explained we do not want to discourage people using the MUGA but it must be managed. MM and CP will re enforce the rules which were created last year and speak to the youths about respecting local residents. MM explained he and SS will carry out spot checks on all the MUGA’s in Melton to ensure rules are being adhered to. John Bellamy said the MUGA is a fantastic facility for the youths but he was slightly disappointed to hear swearing at the recent football tournament. The committee said they will manage this at any future events. 
7.2 – MB asked if the footpath to the MUGA will be finished off. CM said the electrical box is due to be re located soon which will enable the footpath to be completed.

7.3 – SS said the nets for the MUGA have been ordered, the company have a 4 to 5 week turn around period during the summer. SS explained the nets are being installed to stop the ball being kicked over the sides of the MUGA into peoples gardens, onto the road and hitting cars in the car park.

8. Any Other Business
8.1 – AF said the committee are planning on holding a singing contest called The Edge Factor in late summer. A local studio has donated a 1st prize of recording in the studio.

8.2 – The committee are also looking to start regular bingo nights at The Edge. 
8.3 – DS said a good way to make money is through Grass Roots football at Leicester City Football Club. AF said this can be discussed at the next committee meeting.

9. Date and Time of next meeting

9.1 – The next residents meeting will be held on Thursday 4th August 2011, 6.30pm in The Edge Community Centre. SS explained there will be 4 residents meetings a year but the committee will meet on a monthly basis to arrange activities and tackle issues. If there are major issues which need tackling then a residents meeting will be arranged.
Shout4residents Committee meeting

Minutes of committee meeting held on Thursday 3rd february 2011

The EDGE Surestart Children’s and community centre
Present:
Cllr. Alison Freer, Chair (AF)

Sam Spencer, MBC (SS)


Anita Hennells, VAM (AH)


Maurice Bell (MB)




Duncan Shelley (DS)


Karen Shelley (KS)

Lis Horton, MBC (LH)


Cllr. Norman Slater (NS)

Claire Matchett, MBC (CM)

Lee Haig, Youth Club Co-ordinator (LHYW)

Sam Kirk, Youth Club Volunteer (SK)




__________________________________________________________________________

1. Apologies for absence

1.1 - Apologies were received from Joanna Burrows, Ronan Browne, Cllr. Margaret Moore, Lucie Keeley, Peter Roffey, Simon Brooks and Michael Moncrieff.

2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.
3. Matters Arising

3.1 – 5.3 – The police went to Dalby Road the next day but did not catch any speeding cars. AF did say the police can be seen so perhaps drivers slowed down. A discussion took place about the community having a mobile camera. AF said this is something we can look into as a Residents Association.

3.2 – 10.3 – MB said he is going to be working with the youth club in the garden at The Edge.

4. Treasurer Position Update

4.1 – No update on the account to report.

5. Neighbourhood Watch

5.1 – Unfortunately Eric Tindall could not attend the meeting.

6. Residents Association Format - Discussion

6.1 – SS said he has been discussing the idea of changing the residents meetings with AF. SS said currently not many residents turn up for meetings. SS suggested holding resident meetings less frequent but still meet as a committee on a regular basis to raise funds and put on activities for the community. AF said an idea is to leaflet the area with information stating quarterly residents meetings and also with contact details on for people to contact if they have any issues. AF said a residents meeting can be called at any time if there are particular issues which need to be tackled. The dates of the main residents meetings for the rest of the year are Thursday 4th April 2011, Thursday 7th July 2011 and Thursday 6th October 2011. SS to design poster.
6.2 – A discussion took place about other forms of liaising with residents including a suggestion box at the Edge and local shops.

7. Warwick Area Update

7.1 – SS and AF informed the committee that a football tournament is going to be held on the MUGA at The Edge between 26th April to 28th April. The idea is for teams to register on the first day then the tournament will run over the 3 days with the final on Thursday 28th April. DS said the age ranges should be smaller which may mean running 3 different age groups. SS explained he will be speaking with Kat Plimmer (KP) who he hopes will be able to assist during the tournament. SS said he will arrange a meeting between DS, AF, KP and himself to discuss and plan. SS to set up meeting.
8. VAM Update

8.1 – AH said she is holding a celebration day at The Edge to showcase all the work VAM have done in the area, as the funding for her post has come to an end. It will be held on Saturday 19th March 2011 between 11am to 2pm.

8.2 – AH explained VAM are designing a local events guide booklet to advertise all the activities which occur in the local area.

8.3 – AH also said she is advertising free IT courses, being held at Melton College, to the Warwick Ward. If no one is interested then she will spread out to the other Neighbourhood Priority areas.

9. Any Other Business

9.1 – MB gave an update on his observations from the local area.

9.2 – LH said she interviewed a family recently who are new to the area and they said how much they like the area they live in. The family were impressed with the area and the Edge.

9.3 – LHYW introduced himself and SK. LHYW said currently at The Cove the youth club is very quiet, LHYW has never known the area so quiet, but this will pick up. LHYW said the Edge youth club is going well and has 20 children. LHYW also explained he has received £1000 from a Core Fund Trust to use on his work with youths.

10. Date and Time of next meeting

10.1 – The next committee meeting will be held on Thursday 3rd March 2011, 6.30pm in The Edge Community Centre.

Shout4residents meeting

Minutes of meeting held on Thursday 6th January 2011 

The EDGE Surestart Children’s and community centre
Present:
Cllr. Alison Freer, Chair (AF)

Lucie Keeley, MBC (LK)


Gerald Royston, MBC (GR)

Maurice Bell (MB)




Cllr. Peter Roffey (PR)


PC Chris Perry (PCCP)

Ronan Browne, MBC (RB)


Lis Horton, MBC (LH)

PC Lee Green (PCLG)


PCSO Roger Eshelby (RE)

Lee Haig (LH)

+ 1 resident




__________________________________________________________________________

1. Apologies for absence

1.1 - Apologies were received from Joanna Burrows, Anita Hennels (VAM), Cllr. Margaret Moore, & Sam Spencer (MBC)

2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.
3. Matters Arising

3.1
Residents asked about updates regarding the footpath up to and around the MUGA.  RB said that Claire Matchett will be looking into this later in the year if funds can be found.

3.2 A resident reported that the fencing around the new building site sticks out into the road, meaning that when cars park up for the chip shop, other cars can not get past as there is not enough room.  Action: PC Chris Perry to speak to site agent
3.3 Residents noted that there had been no signage for the construction lorries meaning that they have been wrongly driving down Barker Crescent and around Brownlow.  The completion date for all work is the 31st March, but people may start to move in before this date.  

4. Treasurers Update

4.1
Simon Brooks was not in attendance so an update on the account could not be provided.  

4.2
AF mentioned that the Christmas party which had been arranged resulted in a large outlay of costs but as residents did not attend, no costs were recovered.  Bad weather on the evening of the party could have stopped people from attending. Fundraising plans are needed.

5. Police Beat Officer Update

5.1
The next Police Beat Surgery will be on Wednesday 26th January from 7-8pm at the Edge

5.2
PCCP provided the crime stats reported in the last 30 days.  For the whole of South Melton there were 40 incidents during this period.  Looking only at the Warwick ward, there were 10 incidents during this time.  Of these 10 incidents 1 was assault, 1 was anti-social behaviour and 8 were ‘non crimes’ such as vulnerable adults which now have to be reported.  For the whole of South Melton only 2 incidents were recorded as ‘core crime’ which included the theft of a vehicle when it was being defrosted.  PCCP highlighted that these figures are relatively low and asked whether Sam Spencer could look at previous minutes to compare crime stats to show the trend. Action: SS to find information from previous minutes. 
5.3
A resident raised the issue of cars speeding up Dalby Road towards Swallowdale road from both directions.  PR mentioned that speed restrictions such as road bumps would not be able to be put in as it is a lorry route.  PCCP has used a mobile camera to monitor the speed of traffic along this road and has sent the information to the traffic department.  A resident asked about the community speed watch scheme where residents monitor the speed of traffic.  Unfortunately this scheme is only available for villages. 

5.4
PCCP introduced PC Lee Green who will also now be covering the South Melton beat.  The South Melton beat is now covered by PC Lee Green, PC Chris Perry, PCSO Edward Marsh & PCSO Roger Eshelby.  PCCP noted that the housing on the old Burmease Cat site and the MUGA seem to have helped to reduce issues in the area, as well as a lot of the young people getting a bit older. 

5.5
A resident asked about the legality of leaving a parked car with the engine running? (e.g. to go into a shop).  PC Lee Green responded that it is an offence to leave an unattended vehicle with its engine running on a public road, and you can be liable for a £30 fine.

6. Melton Net Discussion
6.1
This item was deferred as Chris Platts was not at the meeting.

7. Neighbourhood Watch Town

7.1
AF has been speaking to Eric Tindall who wants Melton to become the first Neighbourhood Watch Town, where every street will be adopted by a neighbourhood watch coordinator.  AF is in support of this scheme and will invite Eric to a future meeting to try and get support from residents.
8. Warwick Area Update

8.1
MB mentioned that the climbing frame/net on the Hartopp Road park has come loose as people are pulling it out at the base.  Action: RB to look into making it more secure.
9. Update from VAM

9.1
An update from Voluntary Action Melton was provided in their absence;

· All fitness classes stopped over Christmas but will be back on week commencing 10th January

· Aerobics at the Edge is on Mondays 7:30-8:30pm £3 per session

· Men’s workout at the Edge is on Wednesdays 5:30-6:30pm £2 per session

· Some activities are available for a £1 for Move More for Less week w/c 17th January.  Booklets detailing sessions were provided along with the Physical Activity booklets for Melton listing all activities in the area

· The Whist Drive Club runs every other Wednesday at the Edge starting 12th January. £1 per game with raffle, tea, coffee & biscuits

· Free training is available for 16-25 year olds on food hygiene, confidence building, CV writing and computer courses.  Contact Anita Hennels for more information on 01664 485307

· If you are over 25 and would like free computer training please contact Anita on 01664 485307

10. Any Other Business

10.1
MB reported a settee which needs removing from Dalby Road. GR to action
10.2 Lee Haig introduced himself as youth club coordinator.  The youth club has been running at the Edge since mid October and started again this week.  Funding is being sourced for the youth club to ensure it can continue and a £1 charge has been introduced each week to cover the costs of refreshments and to go towards activities and trips.  The youth club runs every Tuesday 6:30-8:30pm for 9-13 year olds. 

10.3 MB offered to go to the youth club one week to demonstrate his model railway.  Also it was suggested that Morris may be able to do some work with the youth club on gardening and growing food.  MB said he would only be available once a month.

10.4 A request was made for anyone over 18 who is interested in volunteering to help at the youth club to please get in contact.

10.5 LG requested a light for the shed and an alarm for the fire exit door from the main hall. RB to look into
11. Date and Time of next meeting

11.1 – Thursday 3rd February 2011, 6.30pm in The Edge Community Centre, Dalby Road.
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