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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 3rd AUGUST 2009, 5.30pm

TFEC RESOURCE ROOM, GRETTON COURT
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

Dosha Haynes (DH)



Bob Scarborough (BS)

Ken Snow (KS)

Chris Shand (CS)

Harry Rai (HR)


Jamie Weir (JW)

Natalie James (NJ)

Ronan Browne (RB)


Raman Selvon (RS)

Cllr Pam Posnett



Joe Collier (JC)


Cllr Pru Chandler

Cllr Margaret Moore (MM)



_____________________________________________________________________

Item 10 – Fairmead Update (discussed prior to formal start of meeting)

10.1 – HR stated that due to lack of space in the resource room he would do the presentation first so the equipment can be moved out of the way for the remainder of the meeting. 

10.2 – HR gave a short presentation regarding the Fairmead Regeneration project. He explained that the second phase of the project is underway. HR welcomed questions. JS asked if officers are looking into the financial viability of the HRA if there is a loss of housing stock via a large scale voluntary transfer. HR stated it was part of the second phase and would depend on the options preferred under the consultation. JS commented that the viability of the HRA needs to be considered in detail. HR agreed. 

10.3 – BN asked of there would be a loss of the total amount of properties on the estate. HR replied he was not sure at present as the local development framework will need to be considered but more or less units maybe able to be sited on the estate instead of the 209 that currently are there. 

10.4 – MM asked where the existing tenants would be housed if their homes are to be demolished. HR stated that any demolishing etc would need to be carefully phased so it can be managed effectively, but MBC could use neighbouring RSL’s in this process. 

10.5 – SS asked what would happen to the existing owner occupiers on the estate. HR explained that the RTB’s are mainly on one side of the estate. He showed a map to indicate this. HR went on to explain that any spine road sited on the estate will be considerate of the RTB properties so very few affected. No more questions were asked. 
The agenda for the meeting continued.

1. Apologies

Dennis Bonsall, John Copland, Ronan Browne, Claire Matchett, Lynn Aisbett, Keith Aubrey

2. Minutes from the last meeting

2.1 – MM stated that she was not on the attendance list of the last meeting. 

2.2 – Minutes were accepted as a true record.

3. Matters Arising

3.1 – SS commented that the wheelie bins on New Street car Park has been re-located however the rubbish was still being dumped there. RS commented that they were moved in better site of the police station and they are still monitoring the rubbish. He commented that it was a very popular recycling point. JS asked if he was looking into the rubbish to see who has dumped it. RS said they were and that any rubbish with ID on they do write to the person/s concerned. RS said that the monitoring of the particular site is ongoing. 

3.2 – KS asked RS if an agreed collection in his areas was being done. RS commented it was. RS said that the hedges at Wilton Court were on a winter maintenance schedule. DJ commented that the front ones had been cut; RS said the remainder are now on a schedule. 

3.3 – BN asked if there was any progress on the TV license agency and the charging at St Johns Court. HR said he had been in contact with the agency and they have requested more information which Peter Bowler is dealing with at present. HR will inform the group when he knows more. 

3.4 – JC updated the group on the service centre. He stated that the team were at 90% call efficiency at present even during a spell of sickness and annual leave. He explained that more benefit work was being done and the performance is being monitored carefully. JC said that there are now trainee team leaders taking on different responsibilities under the section. JC said from Wednesday 5th August there will be a customer service presence in the library in the town centre. 

3.5 – KS stated that he is aware of wrong information being given out. JC asked KS to contact him outside the meeting to give him the details of this. 

3.6 – PP stated that under the training programme there needs to be a focus on the customer being a person as the feedback she gets is that the council “don’t care”. PP stated that these are real people with real problems and the advisors should empathise with this. JC agreed with this. He stated that they are looking into quality measures and empathy is one of these. He stated that he noticed in the recruitment process that there is a lot of focus on experience and not as much on interpersonal skills. He is looking to change that. 

3.7 – PC stated that the team need to be more pro-active on e-mails. JC commented that they were up to date on e-mails. PC said she is aware of one that is outstanding since last month. JC said he was unaware of that, he took that details and said he would look into the individual case. MM asked if the calls are recorded for training purposes. JC said no as the software was very expensive. There is a small capacity to record a few conversations but the system needs to settle down first before they attempt to work that. 

3.8 – SS commented that she is getting frustrated with the constant cancellations of the Housing options task group. At the last meeting in June, the next meeting was set with all attendees present for 27th July. The next thing is that it is cancelled, set for August but then that was cancelled and now the meeting is set for 4 September. PP explained that she is also frustrated and e-mail Janette White to ask why the meeting is being cancelled as she could not make the September but could of made the July meeting she has had no response. MM said she has had 50 e-mails trying to arrange the next meeting, it is too many to organise one meeting. HR stated he was aware of the situation and agreed that it was too long to take to hold a task group meeting, he would ensure that in future agreed dates are kept to and supported.

4. Questions from the public

4.1 – No members of the public present.

4.2 – SS stated that she thought the tour of the borough last week was very good and thanked officers present for their time and work. She said that some of the council housing looked better than the owner occupied housing. KS seconded this comment. 

4.3 – JS stated that at the last walkabout for grounds maintenance he thought that some areas looked good and he only hopes it continues. RS said he would pass the comments on to the team. MM commented the young lady in the grounds team works very hard and does well. RS said he would pass the comments on. 

4.4 – JS joked he was not happy at the moment as there are not enough complaints regarding housing! 

5. Window Cleaning in Flats

5.1 – BN explained that at St Johns Court there is a window cleaner who uses a jet washer to clean the top flat windows and as a result the flat windows below get wet and then need cleaning. Tenants can’t wash them themselves as they do not tilt to enable this so they then have to get a window cleaner to do it for them. 

5.2 – HR stated it was difficult to deal with as MBC have no obligation to clean windows. He explained that he is aware Ronan is looking at a programme  for the cleaning of communal areas within the blocks of flats and there maybe something that we can look at as part of the process.  

5.3 – BS stated that the Granby House windows area cleaned but the Rutland Street flats are not. HR commented that the sheltered schemes do have a window cleaner.  

6. Needs-Led Warden Service Update

6.1 – HR explained the mind-map that had been distributed amongst the group. The Sheltered Housing Task group was a task and finish group but members are keen to keep regular updates with this group so along with the mind map diagram is an action plan that will go to the Sheltered Housing Task group in September. 

6.2 – HR reported that the support plans for tenants had been done and the service has been enhanced for those that need it the most. The positive outcome has been that more time is spent with the tenants who really need it. HR reported that MBC had been nominated for an award for most innovative service for the over 50’s. 

6.3 – BK stated that not all tenants have had an individual support plan done, and that some tenants still pay for a full warden service. HR replied that the reason is that the service is there if and when tenants need it. BK asked why tenants have to pay for a service they do not receive. HR explained that the principle is that the service is being provided and that the level of need will be different, however, the service will take into account the changing need and meet it. Properties should be allocated to those that have a need at the start of their tenancy and tenants should not be allocated properties unsuitable for their actual needs. BK explained that people could previously opt in and out as required. HR said it’s not possible to have an opt in/opt out system in a scheme served by an on-site warden, where all residents have met a ‘need’ assessment prior to moving into the scheme. HR said it is not possible to reverse what has already been done. BK said she thought the whole idea of the review was to sort the service and charges out. HR said the whole service was reviewed. PP explained that the service was there if ever the tenants need it. 

6.4- SS said she opted out of the scheme about 10 years ago. HR said that there was that option previously on a mobile service. BK said that tenants are paying who don’t need a warden. HR said the service is needs-led, for example, leaseholders have access to a lift, they may not use it and don’t need it but its there whenever they need it – similarly the needs led warden service does not offer the same service to everyone, but meets individual needs  – it is there if and when a tenant needs it. The group argued that the example used is not the same. DH commented that it is a community service really that is paid for. BK commented that other authorities do not charge the tenants who do not have a warden.

6.5 – DJ commented that there has been a shortage of wardens recently and that cleaners have been ringing round Wilton Court and working in the kitchens. The comment was also made that when social events are organise at Gretton, Wilton is not included. Ideally activities at either scheme should be integrated. 

6.6 – SS asked if some of the refusals on voids are because of the warden charges. HR said he didn’t think so. DJ said that on the tour of the borough he spoke to a resident who could do with extra visits and care. HR asked him to let NJ know the details of this. MM asked if there was a point of contact for tenants who need more out of the service. HR said that corporately it should be via customer service and work is being done with the wardens on this. 

7. Repairs and Maintenance Update

7.1 – In Ronan’s absence NJ read details of an e-mail he had previously sent. 

· The Planned Maintenance for 2009-10 has been completed. Cladding work for New St and Chapel St is on-going and the blocks will be done as they become a problem. There is work being done on a 5 year planned maintenance programme. Areas next year will include Asforsby, Bottesford and Edendale Rd estate. 

· MBC are not far away from the Decent Homes Standard and at present only work highlighted by age will be done. A number of properties on the Egerton Estate have been identified as having structural problems and the insurers will let MBC know in 2 weeks if a claim can be made. Phase 1 of the bathroom contract will be completed by 3rd week of August. Voids have slowed down but a rise is expected during winter but hopefully not as many as last year. 

· New Admin cover in the team is helping get things up to date internally. Fire risk assessments were carried out last year and some high risk areas that are being dealt with accordingly. 

7.2 – BS commented that he has had a visit from a workman regarding his new kitchen. The group joked that they will have a kitchen party. 

8. Council House Building

8.1 – JS said he had put this item on the agenda as a letter was sent to HR regarding the government announcement regarding council’s building again. He said a response to that letter is welcomed. JS asked what MBC have done in connection to the government initiatives on kick-start, regeneration and pathfinders. 

8.2 – HR explained that the government have released £400 million to unlock stall house building schemes, £50 million for Local authorities to start building again and £80 million for scheme like the mortgage rescue. HR said that a bid has been made to the HCA to re-start schemes on the Crescent, War memorial and Loughborough Road sites. The money for regeneration needs to be used by March 2011 and Fairmead is not advanced enough to bid for that money. 

8.3 – HR explained that other Government initiative is over the HRA subsidy review. The government have in the past taken a percentage of capital receipts from the sale of council properties under the RTB and also the revenue MBC taken from rent is subject to a housing subsidy process which puts melton into negative subsidy and £1.4 million was given from MBC last year, back to the government. Under the review MBC would keep all revenue and all capital receipts, however, along with this MBC would get a debt. This debt is unknown and could be based on stock size. A consultation paper will be out in September and the deadline for responses is 27th October. The Government has said that it is up to authorities to decide how the £17 Billion debt is distributed. PP asked if that means authorities who do not have a debt acquire one if the money is distributed. HR stated that is correct. 

9. Voids and Performance Figures

9.1 – JW went through the latest figures from Jeakins Weir. He raised his concerns over budget restraints and stated that the workload had reduced and therefore may have to lay off some staff although he is reluctant to do this. DH commented that some organisations reduce the staff hours rather than make them redundant. JW commented that with the overheads involved in the company such as vans that is not really a viable option for Jeakins Weir. 

9.2 – HR explained that he is asking for key performance information to be put on one sheet for future meetings. He went through some latest figures with the group. DHH asked that on the void sheet those properties being identified as needing more than £10K spending on them will they be let. HR explained that plans are being looked at as the budget is tight some short term costs need to be looked at. DH asked what the average monthly loss in rent is. HR stated it was not a tremendous amount of money averaging £52 per week rent loss for a property. HR explained that as an authority the figure which should be collected is about 98% on target. 

9.3 – DJ asked why 10 Saxelby Road, Asfordby was being refused so much. HR said he didn’t know why but the hard to let policy will be used. BK asked how long that would be. HR said as soon as he and the chair of CSA can get a mutually convenient date hopefully this week. 

9.4 – JS asked what was happening to 36 Wartnaby Road, Ab Kettleby. HR said there were major structural problems with adjoining properties there and he is working with the family in the tenanted property and then the site will be re-developed. 

10. Fairmead Update

As previously discussed

11. Resident Car Parks

11.1 – JS asked this to be on the agenda for a general update. NJ updated the group. She explained that the survey results had been drafted up and that there had been over a 50% return rate on the questionnaire. The open consultation session that was held was well attended and some good information was given. 

11.2 – NJ reported that 83% of those responding wanted to see some sort of enforcement on the residents car parks and 60% of those favoured a permit scheme of some sort, 30% favoured a barrier and only 6% said pay and display option. A large percent (82%) stated that visitors should not pay for parking when visiting people. 

11.3 – NJ explained that the survey results and comments made confirm suspicions that the problems are on a Tuesday and Saturday mainly and that people who work in the town park there including the Police. 

11.4 – NJ said that other issues were raised by residents such as speeding problems, signage problems and parking bays not marked. These could be quick fixes that could improve the car parks for the residents in the short term. NJ said she was meeting with the consultant tomorrow to go through written comments and sort out the quick fixes and enforcement issues. 

11.5 – PP asked if the permit would be like those used on the Quorn Avenue estate whereby residents pay a yearly fee and have a book of tokens for residents. NJ explained that the residents did feel quite strongly about paying for parking but as this is the initial consultation to find out what the main problems are and where she assumes the next stage will be to look at permit options which is what the consultant is doing.  

12. Date & Time of Next Meeting

12.1 – Monday 5th October 2009, 5.30pm – Resource Room, Gretton Court. 

12.2 – Annual General Meeting – Monday 21st September 2009 – Bradgate Flats, Asfordby Communal Lounge.
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