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MELTON BOROUGH COUNCIL

TENANTS FORUM ANNUAL GENERAL MEETING

MONDAY 21st SEPTEMBER 2009, 5.30pm

BRADGATE FLATS, ASFORDBY

Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

John Copland (JC)



Bob Scarborough (BS)

Ken Snow (KS)

Dosha Haynes (DH)

Chris Shand (CS)

Harry Rai (HR)


Tony Shipley (TS)

Natalie James (NJ)

Ronan Browne (RB)


Claire Matchett (CM)

Jamie Weir
(JW)


Raman Selvon (RS)



Public

Mr Foy - Bradgate Lane, Mrs Ellard - Bradgate Flats, Miss Baynham and Mrs Baynham – Burnaby Place, Mr Hendry - Knipton

_____________________________________________________________________

	1. Welcome/Introduction

1.1 – HR welcomed all those in attendance and announced he would chair the meeting until a chair has been officially elected.

2. Apologies for absence 

Dennis Bonsall, Cllr Pam Posnett, Cllr Margaret Moore, Cllr Pru Chandler, Lynn Aisbett, Keith Aubrey, Joe Collier

3. Election of Officers

3.1 – HR requested nominations for Chair, BS proposed JS, this was seconded by JC – no more nominations were received - JS accepted the position. The Chair was then taken over by JS for the remainder of the election process.
3.2 – JS requested nominations for Vice-Chair, SS proposed BK this was seconded by BS – no more nominations were received – JS accepted the position. 

3.3 – JS requested nominations for Treasurer, BK proposed SS – this was seconded by BN - no more nominations were received – SS accepted the position. 

3.4 – JS requested nominations for the role of Secretary, DJ proposed BN – this was seconded by BK - no more nominations were received – BN accepted the position. 
3.5 – Officers elected were:

· Chair – John Skerritt

· Vice-Chair – Beryl Kurth

· Treasurer – Sheila Skerritt

· Secretary – Barbara Norman

4. Minutes of the last AGM/Matters Arising

4.1 – BN pointed out the JW’s name was missing off the attendees list, NJ apologised and stated she will correct the mistake. 

4.2 – SS asked if the issue regarding the British School Gardens planning inquiry had been resolved. NJ stated she had passed it through to the planning section and she understood the query was resolved as the planning application was for the flats on the corner of Windsor Street that are currently on hold. 

4.3 – Minutes were accepted by all as a true record.

5. Chairman’s Report

5.1 – JS circulated the report to all present and welcomed comments and questions. KS asked if the bingo machine was being used by the Springfield Community Centre. NJ said she had checked with the chair and the machine is in the centre for all to use but previously the chair of the group had kept it whilst the TFEC plaque was being fixed to it. 
5.2 – SS commented that is was shame the footballers couldn’t stay so officers could see the shirts TFEC have sponsored. JS stated that there had been a good response to the last word-search in the Tenants Voice newsletter with over 60 entries. 
5.3 – HR explained that there is now a customer services desk available at the Library in the town between 10-4 every day – whereby customers can access Council services. 

6. Treasurers Report

6.1 – SS circulated the treasury report and welcomed questions or comments on this. None were received. 
7. Resident Involvement Budget
7.1 – NJ circulated the current expenditure on the resident involvement budget and explained that the budget it there to assist resident involvement throughout the Borough including the newsletters and various training for tenants and residents. 
7.2 – KS asked if the budget pays for the RAGE newsletter. NJ said that the RAGE newsletter is printed in house and the budget does pay for it.

8. Performance Information

8.1 – JW distributed the current Jeakins Weir performance information and thanked TFEC for their input over the last year that has helped achieve the figures. 

8.2 – HR presented the performance figures for 2008-2009. 

Voids – HR pointed out this is an area that TFEC do concentrate on and timescales depend partly on the allocation and some on the re-designation of some of the properties. 
Budgets – these are a key performance figure as it monitors how much we are spending. 

Appointments – are a key element of the Jeakins Weir contract. 

Decent homes – need to meet by 2010.

Anti-Social Behaviour – categorised A and B depending on the nature of the complaint. 

8.3 – JS stated there were 24 long term voids on the current list and he thinks this is a worrying figure as the loss of revenue must be having an impact on budgets and he asked if this has an effect on the rent re-structuring. HR stated it would not as it is totally separate. HR said that each void is approximately £2000-£2800 revenue loss per year and it is a balancing act to review if the costs can be better spent on other areas to give a quicker return on the investment in voids. HR went onto say that that MBC are on target with the Government figure that they say you should be collecting in rent. 
8.4 – DJ asked what was happening regarding the rent reduction. HR said that were IT problems as the software does not exist in reducing the rent so it has been a problem. All landlords reducing the rent as experiencing the same problem. HR stated that the decrease is only a few weeks away from happening.
9. Tenants Status Survey

9.1 – HR explained that last year a general needs status survey was carried out. He briefly went through the results stating that

· 83% said repairs and maintenance is the most important service to them with the quality of their home coming next. 

· 76% are overall happy with the quality of their home. 

· 82% were satisfied with the area they live in. This shows the work that is going on under Neighbourhood management. 

· 78% are overall very or fairly satisfied with the service

· 82% feel they have value for money in terms of the service they receive for the rent they pay. 

· 56% had not heard of the tenants compact (although 76% said they were happy with it). This highlight works that is required to promote the new TP compact. 

9.2 – DH asked what the return rate for the questionnaire was. HR said about 50% but reminded DH that it was general needs properties only and was about 1000 properties. No further questions were asked.

9.3 – At this point KS stated that he would like to discuss grounds maintenance. He stated that there were areas of concern and he had been around the Borough monitoring the grounds work. KS stated he understood that there were problems and read from a report. He then produced a file for CM and RS to look through and for others to have a look through. 

9.4 – CM stated she was very concerned as the areas highlighted in the file were not cut by MBC. KS stated he was looking at all areas. The question was asked about cut and collect on grass verges. CM replied that it is not possible to cut and collect on the verges as litter is a big problem. The question was asked if litter picks occur beforehand and CM stated they should pick before cutting and if that’s not happening then CM should be told. JS stated that’s why TFEC carry out the monitoring. 

9.5 – DH asked if there was a broad spectrum of communication between MBC and LCC. CM replied that 3-4 week meetings take place to feedback to each other. DH reported that Stirling Road was cut well but no litter pick was done beforehand. 
9.6 – Mr Hendry stated that during his time on TFEC and going on the Tour of the Borough he stated that the parish councils seem much better in the grounds work. 

9.7 – Mrs Ellard asked if the people employed on the grounds team have to be people with learning difficulties. HR stated that there is an equalities policy that has to be adhered to. Mrs Ellard stated that the men were seen weed spraying flowers at Bradgate. HR stated that it sounds like on the job training issue. Mrs Baynham asked who sprays the road gulley – CM stated that was LCC. Mrs Baynham complained about her neighbours’ garden - NJ said she would make a note and ask the estate team to look into this matter. 
9.8 – JS stated that the special meeting held a couple of months ago highlighted problems within the grounds work and since this heavy monitoring has been taking place and JS is aware that improvements are being made in that new equipment has been purchased.  

10. Tenant Participation Agreement 2009-2012

10.1 – JS stated that this item on the agenda will be postponed to the formal meeting in October as the agreement needs to be signed by the chair of the CSA committee. 
11. Questions from the public

11.1 – Mr Foy asked the question if the repairs are going to be taking a long time as he had to wait 9 months to have his ceiling repaired. HR explained that there is a high demand on the repairs and maintenance budget and last year a fire risk assessment was carried out and there are some high risks were identified. The high risk repairs and the “right to repair” repairs are being prioritised and a report went to the CSA committee to ask for extra funds which may come from prudential borrowing or capital receipts. HR stated that MBC won’t be able to do every repair reported to them but voids, fire risks, health and safety issues and decent homes are being prioritised. RB stated that planned maintenance will be carried out in Asfordby next year which will include roofing work that has recently been identified. DH stated that communication is the key so all tenants know the situation. RB stated that there will be another repairs newsletter out in January 2010. 
11.2 – Mr Hendry reported issues with his immersion heater that is on-going. RB and TS said they are both aware of it and had on a number of occasions attempted to rectify the problem, however, it was difficult to reset the thermostats due to health & safety reasons, however they would arrange for them both to visit again and try and resolve the issue. Mr Hendry reported that he has had various new immersion heaters and thermostats and he understands the problem but he cannot afford to use the Oil heating to heat the water. TS stated he will go out when the system fails again and do tests to find the root of the problem. Mr Hendry stated he was told that cheap immersion heaters are used. JS commented that a visit from TS & RB should find a solution to the problem. Mr Hendry said it was not just his property with the problem – TS said that it is a problem where there are dual water heating systems. 
11.3 – Mr Hendry requested an appointment be made. He reported no hot water on 8th September and said he would not be home that day but a workmen visited whilst out and left a card – when he rang the number it was no longer in service and he had to make another phone call back to MBC. TS explained that an emergency repair will be done same day and the information regarding access obviously wasn’t passed through to them and the workmen in particular lived in the direction of Knipton and therefore visited to do the repair. TS apologised for the wrong number being used but all workmen are told to change the number manually on the calling cards, he will reiterate that back to the workmen.

12. Date and time of next meeting

12.1 – The next AGM will be on Monday 6th September 2009 – location to be confirmed. 

12.2 – The next tenants’ forum will be held on Monday 5th October 2009 at 5.30pm at the Resource Room at Gretton Court. 


	ACTIONS
NJ to amend
NJ to report to the Estate management team.

RB & TS to arrange directly with Mr Hendry
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