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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 1st FEBRUARY 2010, 5.30pm

TFEC RESOURCE ROOM, GRETTON COURT

Present

John Skerritt, Chair (JS)
Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

Bob Scarborough (BS)

John Copland (JC)

Ken Snow (KS)

Dennis Bonsall (DB)

Dosha Haynes (DH)

Jim Treloar (JT)
Harry Rai (HR)


Natalie James (NJ)



Ronan Browne (RB)

Ramon Selvon (RS)
Sam Spencer (SJS)

Cllr. Pru Chandler (PC)


Cllr. Margaret Moore (MM)
Cllr. Pam Posnett (PP)
Jamie Weir (JW)


Mr Johnston, Tenant

	Before the meeting started JS went through the housekeeping, informing attendees of the fire exit, fire assembly point and location of the toilet.

1. Apologies for absence

1.1 – Apologies were received from:

Joe Collier, Keith Aubrey, Chris Shand
2. Minutes of the last meeting – 7.12.09

2.1 – The minutes were accepted as a true and accurate record.

3. Matters arising

3.1 – 8.1 KS said he will pick the Grounds Maintenance issues up on agenda item 10.

3.2 – 10.7 HR said he will pick this point up on agenda item 6.
3.3 – 12.1 HR said he met with a TFEC task group today and went through the TSA consultation questions. HR to submit feedback to TSA.
4. Questions from the public

4.1 – One member of the public present, Mr Johnston, no questions.

5. Community Centres
5.1 – RB updated TFEC on the Community Centres. RB explained SJS and JS are leading on engaging young people who will potentially become council tenants. The idea is to educate young people and try and explain the difficulties of obtaining a council house. There is a pilot scheme with Fairmead families and also the Learning Hub are providing life skills. Pupils due to leave the school are being talked to about how obtaining a council house isn’t straight forward.

5.2 – SJS said he and JS visited MYST Lodge last week and attended their resident meeting. JS and SJS introduced TFEC and arranged to go back and make the tenants bacon sandwiches so the residents have a chance to have an informal chat with TFEC about being a council tenant. Fairmead are due to hold an open morning soon which TFEC will get involved in and show their presence.
5.3 – RB said the idea is to teach young people about being independent, completing the relevant forms and such consequences of not paying rent. RB said SJS and JS will report back to the TFEC meeting in a couple of months. KS said he is interested to get involved.

5.4 – KS asked if The Cove is open at weekends as there is some confusion as to whether it is or not. RB said The Cove is open on a needs driven basis, people can book the centre at the weekends for private functions but they are charged. RB said there is a Fathers Outreach Worker in post now who will be working with fathers at the weekend, using the centres.  KS said he had heard a rumour the centre may be developed into a leisure centre. RB said this is something to be looked into for future facilities for the borough.
6. Update from Committee
6.1 – HR said there was a heavy agenda at the CS&A last Tuesday. HR said a bid to the Housing Challenge Fund was successful to improve the current Family Intervention Programme (FIP). The FIP will continue to work with families to find out why there are issues and tackle them. The FIP comes under RB’s team and is led by Kevin Quinn. The initiative develops the family members’ skills and employability.

6.2 – HR said there will be a rent increase but it is not as high as previous years. The most financially viable increase is 2.75%.

6.3 – HR said a capital programme was agreed for 2010/11 which totals to £1.3 million. This programme includes sustaining decent homes, fire risk assessments, health and safety issues, dealing with void properties to ensure they can be let and a stock condition survey to devise a 30 year planned programme. JS asked if the stock condition survey will be more intrusive than the previous one. HR said the previous stock condition survey was used for stock options, the new survey will be more in depth including looking for structural defects.

6.4 – HR discussed the Affordable Housing Project. Three garage sites were due to be sold to Registered Social Landlords (RSL) for £1 each as this is the only way the RSL pilot scheme would have worked. Members discussed and agreed it is not right to sell the land cheap when the council have void properties which need substantial cost spent on them to bring them back into use, the garage sites will be sold as best consideration. HR said there will be other opportunities to work with RSL. PP added the Burmese Cat site is being used for 100% affordable housing.
6.5 – JS said due to the current back log of work required on some voids, how will future properties, which come to the age of deterioration, be financed to keep on top of future stock. HR explained the stock condition survey will not be a 100% survey but will shape a future programme and a 30 year HRA business plan. We know the money coming in from the Maintenance Repairs Allowance and other income, which is a straight line not many peaks and troughs, so the business plan will be able to react to the stock condition survey. JS asked if there will still be planned maintenance. HR explained there will be a more planned approach from the revenue to create a planned Capital Programme.

6.6 – SS said apparently some of the properties have incorrect windows and no cavity wall insulation. HR said we are up to date on legislation for energy requirements and have a current energy efficiency rating of 77 which is the best in the county. HR explained the stock condition survey would highlight energy efficiency issues. 
7. Wilton Court Front Door 

7.1 – DJ said since the door was installed 12 months ago it has not been working correctly, although it is working now. NJ explained she met Tunstall on site and they said it is not possible to take over Tormacs control of the door contract. The door system is split into 2 electronic systems which are not communicating. NJ said this needs to be taken into consideration for future electronic door systems. Tunstall are currently responsible for the system entering Wilton Court and Tormac are responsible for exiting Wilton Court. NJ said she is still looking into a solution.
8. Voids
8.1 – HR ran through the figures over the last 3 months and explained how many offers on each property ready to let were made;
· October – 10 let on 1st offer, 3 let on 2nd offer and 1 let on 5th offer

· November and December – 10 let on 1st offer and 1 let on 3rd offer

HR went onto say the process for when keys are given back may need to be sharpened up, but with partnership between departments responsible this can work. HR said if a property takes more than 3 offers to let he receives a hard to let report. HR suggested a flow chart to be devised to highlight the responsibilities of tasks.

8.2 – BN asked if properties are being held onto instead of being let when they perhaps need a new kitchen but could be let. NJ said not holding onto any properties. There is always a reason for a property not ready to be let which might include electrics. If a property has a new socket then a new consumer unit needs to be installed. RB said tenant’s safety is a priority.

8.3 – RB said the allocations team are meeting with NJ. There will be a full list of void properties ready for the start of April which will need to be dealt with. The current level of void properties cannot be sustained. 

8.4 – SS asked is the reason people are refusing properties because they are offered on say a Thursday then their rent is due on the following Monday. HR said there are not many refusals over 1st offer, some of the reasons are silly reasons which begs the question if people have an actual housing need. DH said it is important to find out why people refuse properties when they say they have a housing need.

8.5 – BK asked why the 2 properties in Burnaby Place are void, HR did not have the answer then and there.

8.6 – JS asked what is the percentage of forward letting, HR said most of the properties are. RB said genuinely they are being forward let. The allocations team also look at private renting for people as this might suit them better. 
9. Complaints
9.1 – JS removed this agenda item.
10. Ground Maintenance
10.1 – KS asked why the edges referred to in the previous minutes, 8.1, cannot be cut when it’s wet. RS said they cannot be done during the winter time but will be done when the weather is better.

10.2 – KS asked why do Leicestershire County Council (LCC) refuse MBC permission to cut certain edges. RS said he has received the LCC patching schedule so the MBC edging work can now be programmed in. RS explained he received a 27% return rate of a grounds maintenance survey and 70% of people were happy with the service or thought it had improved.
10.3 – KS said as part of an agreement TFEC were due to attend a walk around, with Grounds Maintenance staff, once a month to inspect the standard of the work, this has not happened. RS apologised for this but said his service champions do a regular walk around and report on issues. RS said TFEC can view the reports.

10.4 – DH asked if Mal Sheldon had contacted PP as per previous minutes, PP said no one had spoken to her.
10.5 – PP and RS explained LCC may reduce the number of grass cuts this year. It was found out the 1st cut and last cut of the year were token cuts, too early and too late. There will still be the same amount of effective cuts. Currently in negotiations with the contractor. RS said a swapping areas result showed MBC deal with 98% of the Neighbourhood Priorities Areas.

10.6 – DH said there are 3 different organisations responsible for land in Melton Mowbray, is there liaison between MBC, LCC and the Town Estate. RS said during the cutting season we meet every 2 weeks. RB said a LCC representative is involved with Neighbourhood Regeneration meetings.

11. Repairs (Jeakins Weir)
11.1 – JS added this agenda item as it was missed off from the agenda.

11.2 – JW said the lack of work impacts on the ability of Jeakins Weir work as some employees have been farmed out to other contracts.
11.3 – JW thanked TFEC for attending their event last week.

11.4 – KS thanked PP for organising the work on the drain.
12. Date and Time of next meeting

13.1 - Tuesday 6th April 2010 – 5.30pm – Resource Room Gretton Court. 
	Actions

SJS/JS to report back at next meeting
HR to delegate flow chart task
RS to provide reports
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