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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 1st JUNE 2009, 5.30pm

THE EDGE CENTRE, DALBY ROAD, MELTON MOWBRAY

Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

John Copland (JC)



Bob Scarborough (BS)

Dennis Bonsall (DB)

Ken Snow (KS)

Harry Rai (HR)


Tony Shipley (TS)

Natalie James (NJ)

Ronan Browne (RB)


Claire Matchett (CM)

Keith Aubrey (KA)




Joe Collier (Joe)


Cllr Pru Chandler

Paul Evans (PE)


Mike Booth (MB)

Public

Mr Haynes (Stirling Road), Mr Shand (Drummond Walk)

_____________________________________________________________________

1. Apologies

Pam Posnett, Jamie Weir, Lyn Aisbett, Joe Orson

2. Minutes from the last meeting

Accepted as a true record

3. Matters Arising

3.1 – SS asked if a wheelie bin can be put in the New Street pay and display car park as the fly-tipping there is getting worse. CM stated that is like authorising the dumping in that area. JS asked if removing the litter bun would work. CM said she thinks it would only add to the problem. JS stated that there was hot food waste there and when it is cleared it is only a matter of hours before the rubbish builds up again. Would the cameras at the police station pick up who it is dumping? CM said she is doubtful and perhaps the recycling areas can be re-located. 

3.2 – The question was asked if the team had stopped cutting flowers and bulbs down. CM said she had spoken with the team. CM produced 4 map books for TFEC to keep that show the area working arrangements between MBC and LCC.

3.3 – DJ reported the hedges at Wilton Court were not cut and looked very overgrown. 

4. Questions from the public

4.1 – No Questions were received from members of the public present.

5. Repairs and Maintenance 2009-10

5.1 – RB explained that contract procedures were now more robust with 15 contractors on a select list to work for MBC. He explained some of the previous contractors working for MBC have not made the list.  RB reported that bathroom replacements were about to start and that there were 2 phases. RB with send JS a copy of the papers. 

5.2 - RB went on to discuss voids and explained that there were 256 voids in 2008-09 and the previous average per year was 140 and not all the voids were expected and work does not seem to be decreasing in the current financial year. With this in mind RB said that MBC may have to look at the standard and make some tough decisions. 

5.3 – RB explained that there has been a drive for better tenant education in the shape of a repairs newsletter that will be sent out twice a year and the internet information will also be updated. The communal stairwells in the flats will also be cleaned regularly but a service charge will also be incurred for this service. RB explained that NJ is involved in the car park consultation and those tenants affected will be able to have their say in the car parking issues. 

5.4 – BN pointed out to RB that 7 Burnaby Place, Asfordby has been re-wired. RB made a note of this and stated that issues with rewiring are currently being investigated. 

5.5 – HR explained that the 2008-09 budgets had been overspent. He explained that a report is being sent to C & SA Committee and JS will be sent a copy of this. HR went on to explain that £250,000 was being taken out of 2009-10 budgets and the remainder is being used to ensure decent homes is met. 

5.6 – DB asked what was happening with fascia boards, are they painted or replaced now? RB explained that I hey can be painted then they are if they are too rotten they are replaced with UPVC. There is not enough money to replace outright at this moment in time. BK stated that Burnaby Place has been due to be done for the last 5 years. RB told BK that they are due to be painted or replaced under the 2010-2011 planned maintenance programmes. 

5.7 – JS commented that he feels HR and the housing team do a good job and that lots of money has been spent on the housing stock over the years and the standard in his eyes is excellent. He commented that work is done to a high standard despite budget set backs such as the rent decrease and that he, along with all of TFEC, think they do a tremendous job. HR thanks JS for the comments.

6. Customer Contact/Phone Lines

6.1 – Joe explained that he was carrying out some project work with the service team and that currently it is taking about 1 hours of staff time per piece of work they do. He told the group that there is currently outstanding housing benefit work dating back 8 weeks but that more service staff are being taken on to help with this back-log. Joe explained that resources have been taken off the phones but the performance is being monitored and processes are being looked at. 

6.2 – DB commented that before the fire, when a customer called the service centre you could go in a queue and wait to speak to an advisor but now you can’t do that. Joe explained the decision was made not to go back to that and that customers can leave voice mails instead, but the phone system has much more capacity than previously and the way the phones are operating is being looked at.  

7. Housing Allocations Advice

7.1 – JS stated that he had previously met with HR to discuss Housing allocations and advised that it was agreed to discuss issues at the Housing Options Task Group. SS asked when the next meeting was and HR replied that he is sorting out a date tomorrow. 

8. TV Licenses

8.1 – HR explained that the TV license agency assessed the schemes under MBC ownership and which ones would qualify for concessions etc. St Johns Court in particular was assessed by the license authority who have deemed parts of it as fully sheltered accommodation and others not hence why some residents pay and some don’t. HR explained that work is needed to assess the impact of the sheltered housing review and that he will ask Peter Bowler to take this forward and to keep TFEC informed along the way.

9. Grounds Maintenance

9.1 – JS stated that the Town Centre cutting was done last week and there was a big improvement but they were not hand-mown as discussed. 

9.2 – JS said that he carried out a 4 hour walkabout in the Egerton area and was appalled by some of the work. KS added that he had walked around the estate and he thought the West Avenue green was good and that Staveley and Weaver Green were OK but the rest of the estate was hit and miss. The work was cut and drop and the cuttings were left everywhere. Greaves and Rudbeck Avenue greens were not up to standard. KS handed a portfolio of photos for PE to look over. KS added that there was a rough sleeper on St Marys Way and the area was a disgrace with tins etc everywhere that has been cleaned up now but the tent etc needs clearing away. CM said that there was someone living there as at last Thursday and this has been referred to the housing options team. The question was asked if MBC have a duty to a rough sleeper. HR stated that MBC does have a duty.  

9.3 – PE commented that there is a poor attention to detail on the work and that the cut and drop of cuttings is a big issue. JS mentioned that the weeds on the alleyway behind Douglas Jane Close were very bad. CM said they had been sprayed twice. RB stated that he is getting a firm up from Kent to do some weed spraying in housing areas. JS asked if the HRA was paying for it. RB said that he would be asking Paul about this. PC stated that in order to spray weed killer solution you need to have certificates – it is better to get a qualified team in to do this. JS asked why the HRA should be paying for this. KA said HRA shouldn’t be paying twice for a service and it is an internal issue that will need resolving. Js said it is important that there is no additional cost. RN stated the spraying at Douglas Jane has not been done. CM said it has been done twice. KS said the West Avenue has been sprayed and the weeds have gone, CM said it was LCC private contractors that had done that work. 

9.4 – PE commented that the situations shouldn’t be occurring and to leave the matter with him. DB asked if inspection occur. JS said that the new working areas do have team leaders designated. PE stated the idea of the team leaders was to pick up the issues before they get to any residents meetings. DJ asked why only half of Gretton Court was cut last time. CM said they were rained off so she will make sure they go back. JS stated it was first cut last week and there has been no rain since. 

9.5 – PE said he would like to re-visit the idea of having key residents with the Priority neighbourhoods so that they can be a point of contact. BS asked if the team were trained in pesticide use. CM said 3 of the team were and more training was on-going. SS mentioned that turf had been stolen in New Street. NJ said she had reported it to the police who said they will monitor. CM will deal with this. 

10. Residents Car Parks

10.1 – HR explained that there was a car park strategy being looked at in which the uses of the resident’s car parks are being investigated. HR went on to say there could be radical changes to the car parks such as enforcing charges to them. BN stated that charges wouldn’t work as people would still park there who are not residents or visitors. 

10.2 – NJ explained that she was working with the consultant to go out to the residents which are affected and consult with them as to what the problems are and how they feel they could be resolved. She stated that she may have an update in time for the next meeting. 

10.3 – PE explained that MBC really need to know what the problems are. MM stated that the signs there had not worked. SS asked if MBC were still dishing out permits. RB said they were never enforceable so didn’t work. JS stated that some people who park in the town centre flat car parks are on shift work such as the police. PE suggested having permit to some groups of people to help with that, HR stated a barrier or permit could work. TFEC will be kept informed of any suggestions etc as they arise. 

11. Fairmead

11.1 – HR explained that there is a business case being drawn up to take to the next C & SA committee in which it is asking for the project to be taken to the next stage. It will be another 5-6 months of more detailed work with 1 key consultant. JS asked at what stage is the HRA looked into in terms of stock loss. HR replied at the next stage. 

12. Voids and Performance Figures

12.1 – TS handed out the latest Jeakins Weir figures. The average number of days to complete voids is higher than normal due to the volume of work but additional resources are being sort. TS pointed out that the additional staff has paid off as the appointments are close to 100%. 

12.2 – HR went through the monthly bulletin. He explained that there was an unusually high number of voids and that C & SA will approval a hard to let policy to help with the turnaround times. The April figures show a turnaround of 31 days excluding development voids.

12.3 – HR said the housing options task group will be tasked with looking at how voids are created for example transfers. HR said that there were 28 families in temporary accommodation that have been re-housed but this is not the only thing to look at, the history of how voids are created also need to be taken into consideration. 

12.4 – BK mentioned a person who she is aware of who wants a property in Asfordby that is hard to let but he was told he couldn’t have it. He was given poor advice. HR asked BK to pass the details to NJ so she can pass the details onto the allocations team and if necessary the hard to let policy can be used. 

12.5 – DB asked why some of the voids are taking so long. RB pointed out that some properties have damp or structural problems. JS commented that sometime a large percentage of the blame is put on allocation when it’s not all the issue and that TFEC do need to look at the bigger picture. Comments were made that there is not enough detail on the void sheet. HR agreed that more detail was needed. 

12.6 – JS commented that Choice Based lettings doesn’t seem to be moving on. HR stated that they are putting in a joint bid with Harborough and they are leading in it. 

12.7 – DJ commented that he is aware of customers who have been told that there are no properties available. HR replied that he would be disappointed of that was the case and that there could be a particular area where there are none available, more detail on the enquiry would be needed to taker this further. 

12.8 – DB commented that where he viewed how an escorted viewing took place he was shocked to hear the people refuse properties as their furniture is too big and won’t fit. HR explained that a clean up exercise was carried out a while ago to remove those of the housing register who were not in need of housing and to ensure the service was needs led. HR said that the refusal policy needs to be looked at and what is a true housing need. MM commented that there shouldn’t be a need for a hard to let policy if people have been offered somewhere to live. SS asked if staff call first to ask if someone is interested in a property before they view it. HR said they do and that properties are forward let before they have gone through the void process. 

13. – Tenant Participation Compact 2009-2012

13.1 – NJ explained that she has been working with TFEC to update the compact and action plan and that members of the group had been sent out copies for final comments. She explained that since the final version had been completed, Cllr Pam Posnett had become the new chair of the Community and Social Affairs Committee and that she had sent NJ a short statement that the Heads of TFEC will need to approve and then the compact along with a report with go to the C & SA committee for full approval and adoption. All members of TFEC present gave their consent and agreement with the compact. 

14. Date and time of next meeting

14.1 – Monday 3rd August 2009, 5.30pm – Gretton Court Resource Room.
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