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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 5th OCTOBER 2009, 5.30pm

TFEC RESOURCE ROOM, GRETTON COURT

Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

Dosha Haynes (DH)



Bob Scarborough (BS)

Chris Shand (CS)

John Copland (JC)

Harry Rai (HR)


Natalie James (NJ)


Keith Aubrey (KA)


Gerald Royston (GS)

Cllr Pam Posnett (PP)

Joe Collier (JC)




	1. Apologies for absence
1.1 – Apologies were received from:
Ronan Browne, Lynn Aisbett, Margaret Moore, Pru Chandler, Dennis Bonsall, Claire Matchett, Jamie Weir

2. Minutes of the last meeting – 3.8.09

2.1 – JS mentioned that in future minutes of the tenants’ forums will include an “actions” column.

2.2 – JS reported that the group were successful in gaining a £2500 grant from Trafford Hall to make alterations to the tenants’ resource room. HR congratulated the group on gaining the funding.

2.3 – Minutes were accepted as a true and accurate record.

3. Matters Arising

3.1 – No matters were mentioned.

4. Questions from the public

4.1 – No public were present.

5. Tour of the Borough North - feedback
5.1 – NJ stated that a tour of the North Borough was carried out last week and TFEC got to speak to lots of different tenants and NJ opened it up to those members present for their feedback. BN stated that she and BK got to speak to about 15 tenants and they all seemed happy.
5.2 – BS commented that he spoke to a couple of disgruntled tenants at Croxton Kerrial who are unhappy with their electric storage heating. BS said he gave advice to the tenants and invited them along to the tenants’ forum but they have not turned up. He stated that is knows Ronan is ware the heating is old and that more efficient electric heating is being sourced. 
5.3 – The general comments from the tour is that tenants are happy. HR stated that the compact needs to play a role now and be promoted to the wider tenant. KA stated that it is important the tenants feel comfortable in reporting issues and there should be a complacent attitude and that lines of communication work well. KA made reference to the Barwell case in a family being victimised. KA suggested an article in the next newsletter to let all tenants know how to communicate with the council. 

5.4 – SS commented that some of the voids the group visited were in a poor state and that those they carded did call the dedicated TFEC number but unfortunately didn’t leave telephone numbers so they could call back. JS commented that is was a good tour. 
5.5 – JC commented that the property at Birds lane, Stathern they inspected was very poor and the property was not looked after and he has heard they have been re-housed in Melton and hopes the tenants have been spoken to as it is MBC money that pays to put this property back to a decent standard. JS stated that the conditions of tenancy could be tightened up. JC said he spoke to someone in Waltham who has a problem with a disabled bath which money would be better spent on. 

5.6 - DJ asked if recharges are made to out-going tenants. HR stated that recharges are made, that a pre-termination visit is made before the tenant moves out and officers are aware that under transfer conditions, tenants cannot move unless condition of tenancy are met except in special circumstances. HR said that the difficulty is in getting the money back in that an agreement can be arranged and that may be £2.50 a week, a court will still see it as an agreement although very small amounts are gradually being paid back. 

5.7 – KA added that the conditions of tenancy should be looked at as often there are other problems and by helping with this it can influence a behaviour change and develop life skills in the future. 

5.8 - SS suggested council officers inspecting a property the day the tenant moves out. HR said the termination process can be looked at although that may not be a solution. SS commented when she terminated a previous tenancy the house had to be decorated throughout before she was allowed to move. HR agreed the process need to be looked at.       

6. Housing and Regeneration Act 2008 – Consultations

6.1 – HR explained that first consultation is on housing regulation by the TSA. The tenants’ services authority came out of the housing and regeneration act 2008 and took over the powers of the Housing corporation in regulating housing associations. Currently MBC are regulated by the audit commission and the consultation is asking key questions and inviting organisations to respond. It is asking if one organisation to regulate the landlord function is welcomed. HR understand the role of the Audit Commission will still be to inspect but on behalf of the TSA. There will be local and national standard to work towards and the TSA will pick up on the weaknesses that the audit commission identified in the last inspection in 2006 whereby MBC were classed as “fair with promising prospects for improvement”. HR said he was unsure who involved TFEC wanted to be. DH asked if there was a choice. HR stated the consultation asks if you feel it should be one national standard for all or a mix of national and local standard and do you think social housing should have one regulator. HR stated that the deadline for the consultation was 30th October and he will ensure a briefing paper is distributed to TFEC members and welcomed their input.  
6.2 – BS asked if another inspection will be carried out. HR said he was unsure but short notice inspections are occurring. JS said he had just visited the National Housing Federations conference and the Chief Executive of the TSA spoke and said he wanted social housing to have a set of core principles and that he will take a firm hand if required. JS commented it was a good speech. 

6.3 – HR said the second piece of consultation was around the HRA subsidy system. HR explained that the consultation is around whether the subsidy should remain. At present MBC gave back £1.5 million back to the government. MBC would retain that money but along with this acquire a debt. The current debt is approximately £4million. However, nationally there is £70billion debt that will be shared between authorities and there is a formula to calculate how much additional debt MBC could acquire and this is estimated to be between £14-18 million. This debt would have to be considered along with the extra £1.5 million the MBC may keep and any capital receipts on top of this. Currently 75p in every £1 is given back to the government on capital receipts. The deadline for consultation is 27 October 2009; HR will ask NJ to distribute paperwork and welcomed TFEC’s input.

6.4 – BS asked if the rent levels will be affected. HR said not as the rent restructuring work on a different formula. DJ asked if houses would have to be sold to pay off debt. HR said not as the extra income should help with this. JS commented that there are 24 long term voids currently on the list and MBC would have to tighten up on the voids and allocations to let properties quicker to get the revenue in. HR replied that all those areas will have to be looked at and in future it is hoped that the voids would be decent enough to stop so many long term voids. 
7. Repairs and Maintenance Finance Update

7.1 – HR update the group on current finances within the repairs and maintenance service. A paper went to CSA in September to ask for extra money to carry out essential work such as high fire risks, health and safety issues and meeting decent homes. Committee approved extra money which will be borrowed. £450,000 will be borrowed over a 5 year term. This means that some of next years budget will be used to pay off this debt gradually. The capital programme for the next 5 years will need to be re-visited in order to prioritise work. HR said the capital programme will be shared with TFEC. 

7.2 – NJ read out information from Ronan Browne regarding decent homes. 24 bathrooms, 22 heating systems and 8 rewires are needed to meet the decent homes standard meaning a total investment of £140,000. 
7.3 – DH commented that it would be expected that the finances  would ease off over the years. HR stated that unexpected costs arise and priorities need to be set and Health and Safety and Decent Homes are a priority and it is estimated £538,000 will see the service through to next financial year. Dh asked if MBC will be able to maintain the decent standard on a reduced budget. HR replied yes. KA explained that it is only the interest that is lost on but the work gets done which needs to be done now rather than later. 

8. Voids and Performance Figures

8.1 – HR pointed out that the figures handed out are a basket of performance information that is of interest to the tenants. HR went through these and asked if the group would prefer them in a smaller 1-2 page document. The group agreed this would be better. SS asked why the allocation figures are only up until June 09. HR stated that they report quarterly on these so the next figures will report up to September. DH asked what is meant by “days” on the voids figures. HR explained that is the time from when the keys are received to the day the property is re-let. DH commented that 17 Meynell Close took a long time to re-let, HR stated that could have been major improvements which means it would have been a long term void. 

8.2 – BN commented that on the current void list there are a number of properties on hold for new kitchens and bathrooms and she said the ones she had visited were satisfactory and if the budgets are tight, the could be re-let in their current state. HR explained that the point was valid and the voids policy is being reviewed and a report regarding this is a public document. Members present agreed the void policy will need updating. 
8.3 – BK stated that 49 Charnwood states that there is over a £10,000 to be spent and she thought this sounded a lot. HR stated the threshold is now £5000 – that if a property needs over that amount spending on it then it has to be reviewed. 

8.4 – Comments were made regarding 42 Chapel Street having a bath or shower and what a waste of money adding a shower would be. HR agreed and that improvements should not be going ahead if not required. 

8.5 – SS asked what was happening with Wartnaby Road, Ab Kettleby. HR said both properties are now vacant and the land is being looked at to be sold. A question was asked about the Wilton Court bedsits waiting for conversions. HR stated that there may be little demand for that type of property. DJ explained that the tenants living either side of the void bedsits are healthy and fit and could be there for years. HR said that is a valid point and he will convey this. 
8.6 – PP asked that HR can be excused as he has an urgent personal engagement. JS commented that he had not finished asking questions. HR stated that any individual properties with queries can be passed to NJ and answers will be given after investigation. 
9. Tenant Participation Agreement 2009-2012 (previous item 10)

9.1 – NJ produced the final Tenant participation compact for signing by HR, PP and JS. She explained that this is an agreement between the three to promote tenant involvement in the future. NJ stated that the agreement needs to be promoted using various methods.  
10. Resident Car Parks

10.1 – NJ updated the group on the consultation of the residents’ car parks. She explained that there is a draft report having been circulated and once a final has been received then she will ensure TFEC members receive a copy. The main recommendation is that permits should be issued however Beckmill Court is recommended to stay out of the scheme. NJ stated that she feels this may only move a problem off one area and onto another. The group agreed with this. 
10.2 – SS commented that she met with consultant on New Street and she got the impression he didn’t know what he was doing. This is a feeling of a couple of members present. A discussion took place regarding those that use the car park who shouldn’t. 

10.3 – NJ explained that the permit scheme needs to be thought out now in terms of how it will be managed. NJ is under the impression that the current traffic wardens will enforce this and it could be a similar scheme to that at Fernie Avenue. The question was asked why a consultant was needed if it will be similar to one already existing. SS commented the permit scheme 11 years a go worked well. JS commented that he feels it has been a long drawn out process. SS commented that she feels people shouldn’t have to pay for permits.  

10.4 – Joe updated the group on the library service desk, an advert is in the Melton Mail this week and they are currently receiving averagely 7 customers a day which is more that Fairmead Community Centre.  

10.5 – BN said she hand delivered a letter to the Cove which was strictly for the addressee only and the letter was opened by the service advisor. BN complained to the advisor and she was told all mail has to be opened. Joe said if it contains a cheque they are told to open it. DH said that there is a standard opening policy at Pera. Joe advised the envelope should be marked private and confidential and then they will not be opened. 

10.6 – SS said she had not had a response to a query regarding a phone call last week. Joe apologised as he thought Jill Simpson had explained it is not possible to trace calls back to who made them. 

10.7 – DH asked if the Cove was a community amenity. NJ explained that it is a Surestart children’s centre and that it was always the intention that outreach services such as MBC and the PCT would be based their. Since the fire more staff are based there than originally thought. There is a community centre along with this for the community to use and RAGE do use this. JS commented that he understands the general feeling is that it is not for the community facility that was wanted there in terms that it is managed by the Council. NJ explained that there is a management committee for the centre and RAGE members are on this. 

11. Date and Time of next meeting

11.1 - Monday 7th December 2009 – 5.30pm – Resource Room Gretton Court.
	Actions
NJ will circulate report once completed

An update on review of condition of tenancy and termination process required for next meeting. 
NJ to distribute paper. 

ALL TFEC members to feedback on consultation

NJ to distribute papers to TFEC members
On-going – New capital programme to be shared when revised

Performance

Figures to be collated onto 1-2 pages. HR to instruct.
HR/NJ to circulate the public report. 

HR to check the status on this. 

TFEC to let NJ know the properties of concern. 

NJ will circulate final report once it is out. 
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