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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 6th APRIL 2009, 5.30pm
RESOURCE CENTRE, GRETTON COURT
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

John Copland (JC)



Bob Scarborough (BS)

Dennis Bonsall (DB)
Harry Rai (HR)


Tony Shipley (TS)

Natalie James (NJ)

Ronan Browne (RB)


Claire Matchett (CM)

Keith Aubrey (KA)




Jill Simpson (Jill)


Joe Collier (Joe)




Cllr Pru Chandler

Public

Mr Ian Hendry, Ms Audrey Wright
_____________________________________________________________________
1. Apologies

Ronan Browne, Cllr David Wright, Jamie Weir, Cllr Margaret Moore, Lynn Aisbett, Ken Snow
2. Minutes from the last meeting

Accepted as a true record

3. Matters Arising
3.1 – SS asked what was happening with the fly-tipping at the Chapel Street Car Park. CM explained that there was no evidence of who is leaving the rubbish there, it is still being monitored and collected.

3.2 – SS commented that the grounds maintenance team had recently cut the grass at New Street and Chapel Street with a hand-mower and it looked lovely, however they cut the daffodils and snow drops as well. CM stated that they should not do that and she will have a word with the operatives.

4. Questions from the public

4.1 – Mr Hendry complained about a repair to his immersion heater that has had 5 trips to repair by 4 different electricians. 
9.1.09 – he had no hot water – rang through to customer services and was told today or tomorrow – he has an oil central heating boiler he can use. 

28.1.09 – he rang back and the previous call was not logged by customer services – he re-reported the problem.

3.2.09 – had a new thermostat fitted to immersion heater.

4.2.09 – No Hot water again – and another thermostat was fitted. Another electrician came out and fitted a new Immersion Heater. Mr Hendry asked why contractors, Westgate, from Sleaford are carrying out the work and not Jeakins Weir. 
4.2 – TS replied and stated he did know about the problem Mr Hendry has. TS said that Westgate are sub-contractors for Jeakins Weir. The problem is common where there is an alternative method of heating the hot water, as in Mr Hendry’s property there is the immersion heater and the Oil Central Heating. Where the oil heating is heating the water beyond the immersion heaters thermostat it will cut out and the immersion will not work. This is for health and safety reasons as under new regulations you cannot fit an immersion without a cut off. Mr Hendry said he has had 3 immersion heaters over the past 2 years. 

4.3 - TS stated it is a problem in all properties with 2 forms of water heating. He also stated that it makes diagnosis difficult when tenants re-set the immersion themselves. JS asked if it can be resolved. TS said that Jeakins Weir will visit property again and advised Mr Hendry not to re-set it. 
4.3 – Mr Hendry said he had written to MBC and had a reply on 14.3.09 saying it will be 21 days for the complaint to be responded to but he has heard nothing since. HR said it was not a complaint he was aware of and he will check tomorrow with Ronan Browne. 

5. Voids and Performance Figures (previous item 8 on agenda)
5.1 – JS explained that this item had been bought forward. TS handed out Jeakins Weir performance figures. He explained that appointments are at 100% as extra staff at Jeakins Weir have been making the appointments. He explained that those tenants not keeping appointments has increased and the voids times are higher as there have been some with major works required. 
5.2 – HR explained that members have approved a 2 year extension with Jeakins Weir and new terms have been agreed which may be taken advantage of such as IT compatibility. TS said that 2 new apprentices from Melton had been employed and TS said he had received the letter from John to say that he was impressed with the work. BS said he was pleased with the 2 year extension with Jeakins Weir as he has been pleased with their work. 
6. Fairmead Regeneration

6.1 – JS commented that he had met with HR regarding an update for the tenants Forum. HR carried out a presentation and updated the group on progress of the regeneration project. NJ to request copies of slides to distribute. DB commented that countries in the EU have shops under flats that seem to work well. BS asked if RSL properties have been involved in the project. HR said that they have been consulting with all residents including RSL’s. 

6.2 - SS asked if the properties will remain under local authority ownership. HR responded that when the project is complete, the funding will influence how the estate is managed. A housing company will be part of the options and this will need voting on by the tenants. DB asked what the general consensus was. HR said that there is not one option that has been more popular at the moment as more work is needed on this. JS asked how many people came to see the plans. HR said on day one 30 people came along for the all day event, the internet hits are unknown. The 2 weeks initial consultation period ended last Friday (3rd April).
6.3 – KA stated that it is important to look at the social side of it as the project is trying to address a lot of issues via the neighbourhood management approach. JS commented that he is looking forward to further information and being included in further consultations. 

7. – Rent Decrease Proposals

7.1 – JS reported that on 6 March the government announced the rent increase guidance is to be cut in half for local authorities and that councils are encouraged to decimate this to the wider tenants. HR explained that in terms of rent loss, 1% equates to over £50,000 income loss but the government are implying that the subsidy determination will subsidise losses. HR stated that there will be no reimbursement of admin costs incurred for the process of administering the change. HR estimated a cost of £10,000 based on £5000 quote for the IT software, plus staff time, letters being sent out etc. Members will be making a decision on 24th April. 

7.2 – SS commented that in TFEC’s opinion the tenants will want the money back. KA commented that MBC is in no adverse position in taking advantage of this government decrease and although there will be a lot of work involved it would be a missed opportunity. JS commented that in his personal opinion MBC should take advantage of it. TFEC stated as a group support the decrease proposals.    

7.3 – DJ asked where the £10,000 would be coming from. HR stated the HRA will be funding the cost. JS offered TFEC’s help in getting notices out to tenants. 
7.4 – Comments were made regarding the general communication with tenants. DB commented that he felt there was an iron curtain down at phoenix house as no public are allowed there. He asked of this was contravening some local authority standards. He said that there have been quite a few times that he has tried to contact the council unsuccessfully. BN stated she had had problems getting through that morning as the selecting system was not going through.
7.5 – KA stated that the main issue since the fire is the lack of space to accommodate staff and there are a number of options on board with regard to the new build. JS said he felt the services were not being delivered to tenants and this shows with no access to the main building. KA stated that there is more face to face contact since May 08 than there was before. 
7.6 – PC commented that telephone training has been carried out and issues regarding the phone have been sorted out and there are peak times when it is difficult to get through. The service is not perfect at the moment. JS stated the service was atrocious.

7.7 – JillS said that there were phone problems identified today and this has since been reported to be repaired but they have not lost many calls. She advised that tenants can walk in at the COVE and the EDGE and be seen and call waiting times are being monitored. 

7.8 – It was explained that the access to the new building will be reviewed as face to face in the old building was 70-80 a day. At the COVE it is over 50 a day and at the EDGE it is over 10 a day and growing as it becomes more popular now officially open. Fairmead will also be on line shortly. The cost per transaction for face to face is £17, £5 for phone and 17p for internet. 

7.9 – KA stated that there is no problem in making appointments and plans are available at the Library and meetings are offered there. KA stated that it is worth remembering that MBC only occupy one-sixth of the old building as only occupy the ground floor. During this time the face to face contact will be delivered at the contact centres. 

7.10 – JillS offered for TFEC member to come and have a look round the call centre. BS commented that he is not on the internet to access services. KA said he is aware of the fact not all people access the internet. DB commented he had left a message for a call back via e-mail and had understood the person did not get the message. JillS asked for further details and DB said he didn’t want to take it any further. 
8. Grounds Maintenance

8.1 – JS asked of the map books were ready. CM said they are not complete but when they are she will make sure TFEC have a copy. CM to do. 

8.2 – The question was asked if there is a tree surgeon employed by MBC. CM explained that management are dealing with tenders at the moment for the work and CM will report back to next meeting. 

8.3 – DJ asked if litter picks are carried out in hedges as Wilton Court is particularly bad. CM said cleansing should be done there. DJ commented that the new fence at Wilton Court is excellent. 

9. Voids & Performance Figures

9.1 – HR reported that the void turnaround times have dipped and there will be a more co-ordinated approach with hard to let properties and a hard to let policy will be applied in a few months. HR went through the rest of the information. 
9.2 – DB commented that it looks like people have been very picky when being offered properties. HR stated that the policy needs to be looked at as to how soon someone is offered a property once they have refused one. Those on the register are supposed to be in genuine need. If it is not a reasonable offer then that is a different story. HR reported 905 people in the housing register and that there were no more that 20 people waiting for a particular type of property. For example, there were 7 applicants wanting a 1 bedroom bungalow in Long Clawson and the same amount for a 2 bedroom bungalow. DB said he thought 2 bedroom bungalows used to be only available to couples. JS said there were lots of issues to be discussed. DB said he thought MBC are too lenient.
9.3 – JC asked if 7 Burnaby Place, Asfordby had already bee offered as it states on the void sheet it is under offer however he has had a call asking if he is interested in the property. NJ said that for data protection reason she deletes names off the void sheet and that the name next to that property was his.  
10. TV Licenses

10.1 – BN said she had previously queried the fact that, particularly at St Johns Court, those tenants on the first and second floors have to pay for a TV license and those on ground floor do not pay, although really that are equal. HR said those of 75 do not pay. HR said he would send out guidance on TV Licenses. He will ask Stewart Tiltman for the briefing paper so these can be sent out before the next meeting. HR to do.
10.2 – JS asked that if you are over 75 and you move home, do you still get a free license. He was advised that the license would still be free. 
11. Treasurers role

11.1 – JS reported that the new treasurer for TFEC is SS since beginning of the financial year and for the purpose of the minutes it has been formally agreed by all members of TFEC. Accounts for 2008-09 were distributed. 
12. Date and time of next meeting

12.1 – Monday 1st June 2009, 5.30pm, location to be confirmed
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