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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

TUESDAY 6TH APRIL 2010, 5.30pm

TFEC RESOURCE ROOM, GRETTON COURT

Present

John Skerritt, Chair (JS)
Sheila Skerritt (SS) 

Barbara Norman (BN)

David Johnson (DJ)


Dennis Bonsall (DB)

Dosha Haynes (DH)


Jim Treloar (JT)


Chris Shand (CS)
Ronan Browne (RB)

Keith Aubrey (KA)
Sam Spencer (SJS)

Cllr. Pru Chandler (PC)


Cllr. Margaret Moore (MM)
Cllr. David Wright (DW)
Tony Shipley (TS)



	1. Apologies for absence

1.1 – Apologies were received from:

Joe Collier, Beryl Kurth, Lynn Aisbett, Harry Rai, Natalie James, Pam Posnett, Jamie Weir, Bob Scarborough
2. Minutes of the last meeting – 1.2.10
2.1 – The minutes were accepted as a true and accurate record.

3. Matters arising

3.1 – 5.3 – SJS said TFEC members attended MYST Lodge in February to cook the residents’ breakfast and to talk to them about life as a council tenant and also answer any questions. TFEC are now looking to go to The Learning Hub and speak with the pupils, during their lessons, about being a council tenant and again answer any questions.
3.2 – 7.1 – MM asked if the Wilton Court front door had been repaired. DJ said yes it has there have not been any other problems.
3.3 – 6.4 – DW asked if TFEC are happy about the garage sites being sold. JS said he knows a lot of the garages are not used to store cars as they should be and lots have structural issues so the rental charges do not cover the maintenance cost. JS said he is all for the land to be utilised for something else. SS asked who would be in charge of allocating the property if the land was sold, DW said Melton Borough Council (MBC).

3.4 – 10 – DW asked if grounds maintenance was flying high. JS said unfortunately Ken Snow is not here tonight who normally leads on grounds maintenance and was going to raise some issues in Egerton. JS went onto say SS and himself did an environmental walk around of the Town Centre Flats and it looked good. MM added the cut in South Melton is fine. 
4. Questions from the public

4.1 – There were no members of the public present.
5. TV Aerials
5.1 – SS said some TV aerials went down in the Town Centre Flats which took 5 days to fix, however, once they were fixed none of the tenants were informed that the repair had been complete. A neighbour of SS bought a new TV as he thought that was the issue. SS went onto explain in her property now the TV switches channel for no reason. RB said a meeting will be set up with the Director of Stanley Communications, including JS, to discuss the issues. SS suggested a letter be sent to tenants advising them to confirm with their neighbour if they are having trouble with their signal before purchasing new equipment. RB said he can action this and will also inform Customer Service to advise tenants the same.
5.2 – JS said there is not a contact number for tenants to contact Stanley Communications direct so they do not provide feedback. RB said Stanley Communications bought Blick and now they sub contract these jobs out. RB said there will be an extra cost for the extra service, JS said tenants will be happy to pay extra cost for an extended service period. JS also said the compensation needs to be looked into for when the service is out of action 12 hours after the initial call out 48 hour period.

5.3 – KA asked how MBC pay Stanley Communications, RB said quarterly in arrears, KA said this may need looking into. RB stated he and Harry Rai will meet with Stanley Communications next week.
6a. Family Intervention Project (FIP) Agency
6a.1 – RB said he is sending a paper to C&SA to propose a new Family Intervention tenancy which will ensure more powers over the tenancy, RB will forward documents onto JS. The tenancy will ensure MBC and FIP work with the families on the tenancy rather than keep evicting them and passing the issues elsewhere. It has been proven that evicting tenants does not solve the issues. The FIP workers will work with the families to give the children the best chance and opportunities. Working with the families and managing the process will save money as one eviction costs approximately £13,000. JS said he welcomes the new tenancy.
6a.2 – DW said he thought the idea of the FIP was if families do not behave then they get evicted. RB said the family in question were not on the FIP project at the moment. RB explained families would agree to sign away from their secure tenancy, a policy to sign over would need to be agreed. The FIP will become involved at an earlier stage before eviction is considered. RB said if it does end in eviction then MBC have to explain in court what steps they have taken to prevent eviction.

6a.3 – RB explained the community who accepted the family in question had been very lenient but they have gone too far now. DW asked why the issues were not brought to attention earlier. KA said the issues need to be tackled at the root cause and this is a learning curve.
6a.4 – JS said he applauds the response by MBC officers and members to the family in question. KA said we shouldn’t beat ourselves up too much about this situation, it is going on throughout the country, we will learn from these issues. KA added the problem arose pre FIP being involved. JS said he believes the issues arose from a bad allocation of the family in question in the first place. KA said he will chat with DW and answer questions about the situation after the meeting.

6b. Tenant Services Authority (TSA)
6b.1 – RB said he met with JS and SJS last week to discuss the TSA which took over regulation of Local Authority landlords on 1st April 2010. RB explained a task group has been set up to look at the standards and local framework. RB said the Community Safety standards have been agreed but not published as yet. RB said the task group will pull all information together ready for submitting in October. RB explained the TSA standards and framework is the next step from the Tenant Compact.

6b.2 – KA said Lynn Aisbett has received a certificate from the TSA regarding engagement with tenants. KA said perhaps this can be publicised. JS asked how much members knew about the TSA. PC and DW said Harry Rai presented the TSA to them. JS said following the TSA consultation with tenants, the final document had not changed much.  
7. Voids
7.1 – JS and SS said they keep a weekly check on voids, MM said there was £121,000 lost through voids during the last financial year. JS said he has concerns if self regulation is adopted, this kind of loss will make a big difference. 
7.2 – DH said he knows a private owner who has been charged council tax on empty properties, RB said after 6 months a landlord pays half council tax rate then after a year full council tax, the idea is for properties not to be left unoccupied too long to prevent the property getting run down. DH said in this case what happens to the 70 voids where the council tax payment is lost. RB said there have been a higher number of voids than usual, one option is to sell the hard to let properties. For the future of housing management tough decisions of the allocations policy and adaptations need to be made. DH asked if money from selling of properties will be invested back into the housing stock, RB said yes.
7.3 – RB said the stock condition survey will be intrusive and then a 30 year plan can be devised to deal with issues. MM asked when the survey will be done, RB explained Harry Rai is ready to send out for tender next week. MM asked what happens with the voids now. RB stated Jeakins Weir have been given the voids back to work on based on priority advised by allocations. TS explained the initial programme is 17 voids to be completed within 5 weeks. A meeting took place today to discuss the next batch of voids prioritised by allocations.

7.4 – RB said the decent homes standard has been met. Decent homes is not just installing new kitchens, if a property has had a rewire in the last 30 years or a new kitchen within 20 years then it will meet decent homes. BN said a tenant in the Town Centre Flats received a letter last year to say she will receive a new kitchen. RB said he cannot comment on individual properties but said the problem with the decent homes standard is that if only the kitchen is failing then it wont show up on the system.

7.5 – DH said can a process be adopted which they use in Europe where the tenant pays a percentage of the void work. RB said this cannot be done.
7.6 – DB said he inspected a property in Knipton which has been empty since 21.12.09, TS and RB said the property is hard to let so money is being spent on properties which can be let. DB said he believes it is hard to let because of the poor bus service, would MBC consider selling. RB said he may put to members for selling. DB also mentioned another property in Hose which only needed a bit of decoration before letting, however the void list states some decent homes work is required. RB said he cannot comment on individual cases. SS said allocations have placed this property to low due to hard to let. It is believed elderly tenants do not desire rural locations due to the lack of bus routes. PC said public transport and services in rural areas are not acceptable for elderly tenants. JS said he is not a big believer in Choice Based Lettings (CBL) but believes current properties are not marketed as well as they could be at the moment. JS would not like to sell off properties before CBL is considered. RB said CBL will enable tenants to view properties they would like to move into. RB said we either concentrate on properties we can let or ones we cannot let. 

7.7 – SS said she knows allocations do not deal with mutual exchanges but can they not look at them when allocating properties as there are many tenants in Melton who would like to move to a rural area.
7.8 – JS said at Rockingham Forest Housing Association their tenants are offered an incentive scheme to ensure properties are left in a good state of repair. RB said this is something to be considered at the Housing Task Group.

8. HRA Budget Monitoring Report, April to December 2009
8.1 – RB explained the report is only to the end of December and the final report will not be ready to include the rest of the year until 20.5.10. The working balance is actually better than this report states due to more money received than expected from the sale of the Ab Kettleby properties and also the money coming from British Gas for the boiler grants. This years’ working balance is being monitored on a weekly basis. 
9. Capital Programme Monitoring
9.1 – RB explained last years programme was fully spent and committed as decent homes was met. RB said it is good to spend allocated resources as under spends in previous years has led to some of the issues we are experiencing now.
9.2 – RB explained Health & Safety issues are being dealt with at Granby House and the Fire Assessment at Town Centre Flats, cladded panels are being worked on at Chapel Street. The capital programmes will be tendered out. RB confirmed MBC have signed up with British Gas again this year to provide boiler grants.

9.3 – MM asked if the stock condition survey will cover Granby House. RB said there are big issues at Granby House including the roof and brickwork, decisions need to be made. RB said he will bring a robust Capital Programme to the next meeting. 

9.4 – DH asked if Fire Risk Assessments have been carried out. RB said these have been done and received, currently planning for the priority. BN asked if fire extinguishers would be put in the communal corridors at St Johns Court. RB was advised as no one is trained to use the extinguishers then remove them as the Fire Service will help tenants out of their properties. 

10. Independent Review of Housing Revenue Repairs
10.1 – Pricewaterhouse Coopers identified in house issues and the structure within repairs, there is a 3 month deadline hence why Natalie James and SJS have been extended within their posts until the end of June. RB explained there is a Repairs Retendering meeting on Thursday 15th April, 5.30pm at Phoenix House where 3 TFEC members will be involved.
11. Grounds Maintenance
Grounds maintenance was discussed as an agenda item after questions from the public.

11.1 – DB said he noticed as he was driving into Gretton Court that the shrubs around the area have been cut back but the branches have been left on the footpaths and considering Gretton Court is an elderly residential area why were the branches not cleared away. CM said the H&H team have been working in the area which includes an apprentice. CM said she will check with the supervisor to ensure the apprentices work is checked.
11.2 – CS thanked the grounds maintenance team for cutting back the trees which blocked his satellite dish.

11.3 – KA said tenants do not have to wait until the next TFEC meeting to raise issues, MBC is a responsive service so tenants can report issues anytime.
JS thanked TS for attending even though there was not an agenda item for repairs.

12. Date and Time of next meeting

12.1 – Monday 7th June 2010 – 5.30pm – Resource Centre Gretton Court.
	Actions

RB to send letter to tenants
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