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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 7th DECEMBER 2009, 5.30pm

TFEC RESOURCE ROOM, GRETTON COURT

Present

John Skerritt, Chair (JS)
Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

Bob Scarborough (BS)
John Copland (JC)

Ken Snow (KS)
Dennis Bonsall (DB)


Harry Rai (HR)


Natalie James (NJ)


Keith Aubrey (KA)


Claire Matchett (CM)

Sam Spencer (SJS)

Joe Collier (JCCS)
Tony Shipley (TS)


Cllr. David Wright (DW)

Cllr. Pru Chandler (PC)

Cllr. Margaret Moore (MM)

Cllr. Mal Sheldon (MS)

Mr Johnston, Tenant
	1. Apologies for absence
1.1 – Apologies were received from:
Ronan Browne, Lynn Aisbett, Jamie Weir, Raman Selvon, Dosha Haynes, Cllr. Pam Posnett.
2. Minutes of the last meeting – 5.10.09

2.1 – The minutes were accepted as a true and accurate record.

3. Matters Arising

3.1 – 2.2 JS stated the work is due to start on the TFEC Resource Room tomorrow, funded by a Trafford Hall grant.

3.2 – 8.4 JS stated he has had irate tenants on the phone today from New Street as the scaffolding, which has been up for a number of weeks, is causing water to leak into their properties through the ceilings.

3.3 – 8.5 SS asked what is happening with the properties on Wartnaby Road, Ab Kettleby. HR said he took the issue regarding the properties to CS&A with a view to dispose of the properties.

3.4 – 10.2 SS stated it was her neighbour who met with the consultant on New Street not SS.

4. Questions from the public

4.1 – One member of the public present, Mr Johnston, no questions.
5. Future Funding of Housing Revenue Account i.e. Aging Properties and Long Term Voids

5.1 – JS passed over to HR. HR said a consultation paper regarding the HRA has been submitted to the government which states there is flexibility with the HRA and feedback is required to release extra funds. HR also stated an option is for the money from Right to Buys (RTB) not to be pooled but used for HRA. HR said a 30 year Investment plan of the housing stock should be devised, similar to a business plan of 5 years ago. HR said a paper will be taken to members for agreement of a plan. This plan would take into account the anticipated income including MRA and convergence of the rents.
5.2 – HR went onto explain a members agreed detailed stock survey needs to be completed to ascertain the state of all the properties so a management plan can be devised so it will be known when issues will occur on properties, which can be financially planned. This planned approach will be a long term view which will impact on long term voids. In the short term the voids need to be dealt with for re-letting and long term a plan to be devised to manage the housing stock.

5.3 – SS asked what is going on at New Street, there is water getting in the properties. HR said he understood that these were being dealt with. In November additional money was requested and MBC have commitments to deal already and have to prioritise jobs depending on Health and Safety, not all issues can be dealt with, H&S issues have to be prioritised. DW advised for the issue to be dealt with immediately especially if the issue has been known for 3 years. TS confirmed he knew about the issue, SS said it was stated 8 years ago the issue was dealt with but SS disputed. NJ explained the work on the balconies where the scaffolding is currently located has not been complete. HR said Capital Contracts are prioritised based on H&S, DW said this job should be prioritise, PC said it is dangerous because of the electrics in properties.
6. Re-tender of Housing Repairs Contract

6.1 – TS asked JS if he would like him to leave the meeting for this agenda item. JS and HR said there is no need.

6.2 – HR explained the current responsive repair contract expires on 20th March 2011. HR said a task group will be formed, early next year, including TFEC members, to secure a longer term contract. The task group will look at the last four years as it has been the first time an external contractor has been used for repairs and maintenance.
7. Rents and Rent Statements 
7.1 – SS said when rents moved over to pay cards, tenants were supposed to receive a rent statement every 6 months but this has not happened. HR explained rent statements are due to be sent out to tenants this week. HR said due to rents altering it was decided not to send out statements which would have been incorrect and misleading. HR also said there would have been complications with Housing Benefit calculations and wording so it was either send out the rent statements on time but incorrect or delayed and correct.

8. Grounds Maintenance
8.1 – KS said the grass cutting has improved from last year, KS asked if the bottom of the trees and grass edges will be cut. CM said they are underway on their winter programme but also are completing larger projects and helping the Parish Councils. CM explained one current project is on St Marys Close where they are helping to tackle ASB by cutting foliage. CM said once it is dryer they will look to deal with the edging of the grass on MBC land, LCC do not always give permission to deal with LCC land. KA asked if LCC have been asked, CM said have asked before and been refused. MS said he’d ask PP to speak with LCC to look into.

8.2 – KS said he feels it is important to have a good standard of grounds maintenance for when the new council premises are built.

8.3 – DJ asked how the tree survey is going. CM said well, the people completing the survey can download information onto computers so all the data is stored. Should be finished end of March 2010. 

9. Service Charges

9.1 – JS commented about a recent case where a tenant took their Local Authority to court for not stating on their Service Charges (SC) what they were being charged for. The court ruled the explanatory of the SC was not explicit enough. HR said SC are charged to leaseholders as part of the lease. Local Authorities are encouraged to include SC in the rent so they can be compared to Housing Association charges, apples for apples. MBC calculate the SC charged based on the total cost of the service divided by the amount of tenants receiving the service. HR said MBC SC are in order, HR explained he was on the National Advisory Panel for Service Charges as part of the introduction of the Commonhold and leasehold Reform Act.
9.2 – SS asked what cleaning service is received for the charge. HR said he cannot answer there and then but asked SJS to minute the query to be looked into.

10. Voids

10.1 – JS stated he is not happy as he has not received the weekly voids list through which he shows to TFEC members at the Formal meeting. TFEC will not have the chance to see a current list for two months until the next Formal meeting. HR said if last weeks voids list was received then this sheet can be used as not much will have been changed in a week but that there should be an attempt to receive the latest voids sheet for each tenant’s Forum.
10.2 – BS asked if there is an improvement with the voids. HR said the Performance Indicators highlights there has been an improvement in the turn around of voids.
10.3 – SS showed last weeks voids list (WC 30.11.09) and said the 11 properties highlighted in red are properties which are ready to let but are not being let. JS said one property has been on hold since March 2009 because of waiting for the gas company to come out and remove the gas meter. TS said the gas meter has now been moved. TS went onto say it is a lengthy process requesting for gas meters to be removed as you have to go through the National Grid initially. JS said in this day and age of technology surely a gas meter can be removed, as the council has lost money on rent whilst it is not being let out. NJ said the gas companies are a law unto themselves. 

10.4 – DB asked if the companies cannot be threatened with action from the regulator. PC stated if the companies are completing the work within their set time parameters then the regulators cannot do anything. JS said TFEC and the council are both working together to ensure income is received from rent. HR said MBC will look at the voids list and continue to scrutinise.
10.5 – KS said TFEC have not done many void inspections recently. JS said TFEC continue to inspect voids however there are not so many to do at the moment, the voids have slowed down.

10.6 – MM asked why the Jeakins Weir (JW) stats show work complete on voids but are not ready to let. TS said the stats represent per job done in a void not one stat per void property complete. SS said Allocations are to blame for the completed void properties not being let. HR said the majority of the offers made for a property are accepted on the first offer, only now and again are there two or more offers on a property.
10.7 – JS asked HR to provide him with the percentage of void lettings.

11. TV Licences

11.1 – BN said when she was at a Town Centre Resident meeting 5 or 6 months ago she was asked why the ground floor flats receive a TV Licence concession. HR responded by saying the issue is on going, enquiries have been made but HR does not want people to lose the concession because if the council take it to the TV Licensing then they may remove all concessions. HR said originally the ground floor had a warden and the other floors had a mobile warden however all floors are on the same warden system now. 
11.2 – HR asked TFEC if they wanted him to pursue the enquiries. SS and JS said best to leave it alone as do not want to open a can of worms and for people to lose their concessions. HR said he would obtain some information for reference if the issue is raised again.

12. Tenant Services Authority (TSA)

12.1 – HR said at the last meeting he talked about the TSA and how they regulate Housing Associations and from 1st April 2010 they will also regulate Local Authority housing. HR explained the regulations would be based on nationally agreed standards but also a local framework to regulate housing at a local level. HR said SJS has handed out MBC feedback to the consultation. HR said a steering group will be set up with TFEC members to discuss a local framework and take it forward. 

13. Date and Time of next meeting

13.1 - Monday 1st February 2010 – 5.30pm – Resource Room Gretton Court. JS wished everyone a Merry Christmas and a Happy New Year. JS also said the next TFEC meeting will be held in TFEC’s newly refurbished Resource Room.
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