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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 7TH JUNE 2010, 5.30pm

BOARDROOM, PHOENIX HOUSE, NOTTINGHAM ROAD
Present

John Skerritt, Chair (JS)
Sheila Skerritt (SS) 

Barbara Norman (BN)

David Johnson (DJ)


Dennis Bonsall (DB)

Jim Treloar (JT)



Ken Snow (KS)
Ronan Browne (RB)

Keith Aubrey (KA)
Harry Rai (HR)


Sam Spencer (SJS)


Cllr. Pru Chandler (PC)

Cllr. David Wright (DW)
Jamie Weir (JW)


Claire Matchett (CM)
Kevin Quinn (KQ)


Malise Graham (MG)

Pam Posnett (PP)


Joe Collier (JC)
	1. Apologies for absence

1.1 – Apologies were received from:

Lynn Aisbett, Natalie James, Sandra Johnson, Cllr. Nigel Angrave, Cllr. Joe Orson, Cllr. Steve Dungworth, Cllr. Allan Jackson
2. Minutes of the last meeting – 6.4.10
2.1 – 7.1 - HR said although it was stated during the last meeting that £121,000 was lost rent due to voids, last financial year however, the actual figure is £23,000.

2.2 – The minutes were accepted as a true and accurate record.

3. Matters arising

3.1 – 5.1 – SS said a resident reported their TV signal being down on a Thursday morning and was not fixed until Friday afternoon. RB said the contractors will respond to a call within 24 hours. Unfortunately as per the meeting with the contractor, JS, RB, HR and SJS the contractor does not offer a 24 hour call out service due to the cost being too high for local authorities. SS suggested tenants are told when they report a fault that they could be waiting over the weekend if the report is made on Friday. HR asked if information can be added to the next tenants’ newsletter explaining the standard of service tenants should expect and also contact telephone numbers. RB explained the engineer who is called out will only contact the tenant who made the report to say the fault has been fixed, they cannot contact everyone in the block.
3.2 – 7 – KS asked about an individual allocation issue on Brookfield Court. HR asked KS to pass the details over to SJS and he will look into it.
3.3 – 8 – HR explained TFEC have seen the draft HRA end of year report 2009/10, which he will mention in the final report due to committee on 23rd June. HR explained there is a working balance of £95k and plans have been put in place to return the working balance to the approved £250k. HR said the reports shows the breakdown of the over spend and the reasons for this. JS thanked HR and said he would like TFEC to be involved in an informal meeting regarding the HRA review, PP would also like to be included.

3.4 – 11 – KS asked CM if she has any feedback regarding her liaisons with Leicestershire County Council (LCC) and the edgings. CM said LCC have requested MBC not to carry out any repairs work to the edgings but MBC can complete edging where necessary. KS also asked CM about the planter on Bentley Street which is overgrown and forcing people to walk on the road. CM said she has liaised with LCC and an inspector will be out soon to deal. CM added people can pass the planter on the other side away from the road.
4. Questions from the public

4.1 – There were no members of the public present.
5. Neighbourhood Management
5.1 – RB said as per the previous meeting, where he discussed with TFEC about looking at wider issues and not just housing, he has invited KQ along to present Circle of Needs which he leads on. This piece of work came out of the Pilkington enquiry.
5.2 – KQ introduced himself as the Community Safety Officer at MBC and explained his role covers ASB, FIP, CCTV and preventing ASB. KQ presentation included;

· Providing a better service for tenants/residents and victims of ASB

· MBC and Police working in partnership
· The public want ASB to disappear as a whole, incidents of ASB are dealt with on an individual basis
· Residents feel ASB impacts on them more so when they are targeted rather than random
· Changing the way ASB information is captured

· 26 improvements to the service e.g. single contact number for reporting ASB, a timely response/feedback and shaping the service around what the customer wants

· Spreading the model to other services

· The model is stage 1 of the process, the next stage is to implement the findings

· The model will also be used on people who commit ASB to find out why they do it and try to prevent
5.3 – HR added although no one knows for sure if the TSA will be disbanded or not, MBC will continue to work with tenants to revise current service standards which will include tackling/preventing ASB.

5.4 – BN asked if there are any printouts of the slides, KQ will liaise with SJS to provide the slides for TFEC.

6. Treasurers Report
6.1 – SS said she has circulated the Treasurers report from September 2009 to March 2010 which HR has seen and signed off.
7. Planned Maintenance
7.1 - DB said further to talking about vulnerable people he is aware of a case where a tenants shed was condemned, after being picked up on planned maintenance, as it was unsafe. The tenant was informed replacing the shed is not a priority due to the budget constraints but will be dealt with in the new financial year. DB said this is fair enough but he is concerned that the shed was not fenced off as it was unsafe,  the tenant was told not to enter the shed at all due to it being unsafe. SJS explained the shed will be knocked down and replaced with a wooden shed, repairs department are waiting for the quote from Jeakins Weir. RB said he will look into first thing in the morning as the council takes Health and Safety very seriously and he ensured this would not happen again. 

7.2 – HR explained a stock condition survey will be carried out on 500 properties of the MBC housing stock. The survey will be intrusive which will enable a 5 year and a 30 year plan to be drawn up regarding investment in the stock. DB asked if the housing stock is at crises point. HR said no its not, the voids are currently on a phased system to enable them to be re let and 90% of the properties are let on the 1st offer. The housing net need for MBC is 165 per year, decisions have to be made to meet this requirement.
8. Tour of the Borough
8.1 – SJS handed out the Tour of the Borough report from 13th May and explained he will hold a meeting with repairs and provide feedback from the actions to the tenants.
8.2 – DW and PC said there are lots of Granby Drive issues but no mention of the Keel Drive issue. JT asked why there is a hold up with the kitchen, apparently Jeakins Weir were not sure there would be plastering involved. RB said he was told the work should have started on 1st June, RB said he would look into tomorrow. DW said he was assured the kitchen work would commence on 1st June. MG asked if the tenants would be provided with feedback. RB and SJS said they would all receive feedback.
9. Granby Drive Grassland
9.1 – JT said the grassland at the bottom of Granby Drive in Bottesford attracts dog walkers who allow their dogs to foul on the grass. JT also said there is an issue with parking congestion in the area so suggested the grassland being tarmac to increase parking spaces. It was agreed to keep the grassland for its environmental visual impact. PC said the area was reseeded to prevent people parking on the grass as it was being churned up. DW and PC said they will look into installing no dog fouling signs, and also advised JT to report to the council so the dog warden can catch the dog owners and issue a fixed penalty notice. RB said it is about changing people’s ways to prevent the dog fouling. 
10. Voids
10.1 – SS asked why it takes so long for voids to be re let once the keys have been handed in, RB said the repairs team work with allocations to prioritise a phased approach to the voids, to ensure properties are let as quickly as possible. RB explained currently on average his team are handing back 14 properties a week. RB did explain sometimes keys are handed in before tenancies end such as deaths.
10.2 – HR said we are 2 months into the phased approached tackling empty properties and we are making headway. If in 6 months there are still a high number of voids then questions will have to be asked. Empty properties are coming back onto the supply chain, now and again properties take longer.

10.3 – SS said she is concerned as RB says 14 keys per week are going back to allocations but only 5 are on the voids list as being let. JS said there is no evidence of the 14 being let, he has issues with allocations and properties not being forward let. HR said properties are forward let, last year properties were let under the 30 day turnaround target. HR said it is important to keep an eye on the voids list and to scrutinise.
10.4 – DB said why can 26 Coronation Avenue not be let, surely people on the list have a housing need so why refuse, it is an ideal property, why do allocations not work down the housing list until someone accepts. HR said the housing list needs to be cleaned to ensure people on the list have a housing need.

10.5 – KS asked if families can be moved into bungalows. HR said it is about meeting housing demand, bungalows are usually kept for over 55’s but if local need is to house a family in a bungalow this will be done.
11. Repairs
11.1 – JW said the figures for May are lower than usual due to problems with IT and re-pricing, this will be reflected in the June stats. JW said he is happy for his workforce to be back working on the council contract. It was fortunate he had local contracts he could send his workforce to towards the end of the last financial year.
11.2 – JS picked up on item 3.4 of the previous minutes and asked if the repair calls are now being directed to a repair dedicated member of staff. HR said this is being done and will be reviewed by Customer Service and RB team.
12. Grounds Maintenance
12.1 – CM said Melton In Bloom have asked TFEC whether they can store their shed in the TFEC area behind the Resource Centre. TFEC said they will get back to CM.
13. Date and Time of next meeting

13.1 – Monday 2nd August 2010 – 5.30pm – Resource Centre Gretton Court.
	Actions

Details of Town Centre Flats TV repair service to be added to the next tenants voice
KS to pass details to SJS
KQ will liaise with SJS to provide the slides for TFEC.
SJS to ensure tenants receive feedback
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