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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 9th FEBRUARY 2009, 6.30pm
RESOURCE CENTRE, GRETTON COURT
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

Audrey Wright (AW)

David Johnson (DJ)



John Copland (JC)

Bob Scarborough (BS)


Harry Rai (HR)


Jamie Weir (JW)

Natalie James (NJ)

Ronan Browne (RB)


Claire Matchett (CM)

Sarah Allen (SA)

Keith Aubrey (KA)

1. Apologies

Jill Simpson, Tracey Burdett, Pam Posnett, Lynn Aisbett, Dennis Bonsall, Joe Collier, Margaret Moore, Pru Chandler, David Wright

2. Minutes from the last meeting

Accepted as a true record

3. Matters Arising
3.1 – Item 7.1 on previous minutes – SS stated that she understood that void properties or allocations were not to be discussed at the Housing Options Task Group and asked if there is another group they can discuss these at. HR explained that task groups are set up with a specific task in mind and look at the policies in place not managing the performance. HR explained that the chair of the C&SA committee understands performance is to be managed and that TFEC should ask and challenge but at the correct forum. HR said TFEC members are welcome to come to officers with specific concerns and that TFEC have a valuable role in doing this. 

3.2 – Item 7.1 on the previous minutes - JS went on to ask if an officer group had been set up to deal with allocations. HR said a paper is being produced for the housing options task group and they need to look at all issues. One would be to undesignated some properties to allow other applicants to be offered them and another would be to slightly amend the allocations policy to allow this to happen. 

3.3 – SS stated that there are lots of bungalows and flats on the void list and that she is aware of a flat being refused as there was no space a scooter. Should MBC be looking into this? HR said that he would need to look into the significance of that but there is not a high turnover of properties. SS said that some of the properties had been refused 4 times and this should be looked at. 

3.4 – Item 8.1 on the previous minutes – SS asked what is happening regarding the rubbish on the car park on Chapel Street. CM said that there are actions being taken. HR said that housing car parks are being looked at with regard to commissioning a parking enforcement on the resident’s car parks as the residents rights will also need protecting. 
4. Questions from the public

4.1 - No public present

5. – Void Sheet and latest performance figures

5.1 – Voids were discussed under a previous item. 

5.2 – A copy of the latest performance figures were handed out. HR explained that the voids were being turned round in 20 days and there will be a certain point where the amount of development voids will decrease as the stock reaches decent homes. 
5.3 – The appointments figures are on target and the homelessness has increased more than likely due to the current economic climate. ASB cases figures are OK and the rent collection is down from the previous year mainly due to the disruption after the fire. Allocations are up to 94 so far and 23 of those are transfers, meaning only 23 have been created by MBC. 
5.5 – KA added that some of the arrears figures could be due to the credit crunch and the economic downturn. He asked that if any members are aware of any tenants need any help then the Cab can help but he understands there is a 1 month waiting list. 

6. Housing Allocations

6.1 – JS stated that this has already been covered but asked of anyone has anything other questions on this. No further queries were made.
7. – Repairs and Maintenance Update

7.1 - JW handed round the latest performance figures from Jeakins Weir. Although there is a 100% consistency, JW expressed concerns over the amount of work coming through on a high priority; it means it is difficult to do more planned work because of this. JW reported that Jeakins Weir are now pre-inspecting voids, and this is making the process quicker with a more planned approach. 

7.2 – JS stated that the quality of work he has inspected has been good. JW stated that staff have been on customer care training and it has gone well. 
7.3 – AW asked when the next Repairs and Maintenance meeting will be held? RB said that he has had meetings with contractors regarding a new policy framework for contracts and some of the regular contractors who have worked for MBC a long time will not be allowed to tender for work. He stated that he will arrange a meeting next week and NJ will invite members along. RB then stated he has no problems getting the R & M meetings set up again but at present he has staffing issues and cannot spare any time to these. HR added that there needs to be a terms of reference for the meeting to make them meaningful. 

7.4 – BS stated that he is waiting for a new kitchen that should be done before April. JS stated that will be covered later in the Agenda. JC stated that 34 Saxelby Road, Asfordby was empty for about 10 weeks before any work started on it. RB stated that was because the gas meter needed to be moved and they had to wait for Transco. 

7.5 – KA stated that it might be a good exercise to benchmark against other LA’s on what their low emergency/urgent figures are. JW stated that is possible to do. KA asked what actions have been taken so far. RB stated that he is working with Tony Shipley and so far they believe tenants are not being asked enough questions at the first point of contact. Tony is looking into this. A further discussion took place. RB stated that it needs to be sorted out as it is impossible to budget correctly as the job raised on the system is totally different to what needs to be done.

8. Repairs and Maintenance Budget 2009-10

8.1 – RB reported the entire capital budget for 2008-09 has been spent, in terms of new kitchens etc. He added that the repairs team have done very well under difficult circumstances. He will have the final figures for next week.

8.2 – The decent homes report will be run soon; it is being updated at present. All new contracts for 2009-10 will be on a 2 year basis. 

8.3 – The revenue budget has been more difficult to manage as there have been a lot more voids than in previous years, however all those voids meet the dent homes standard. There have also bee new regulations coming in which has also had an effect on budgets. 

8.4 – AW asked what was happening with recharges. RB said that there was now a robust system in place. Wayne from Jeakins Weir is the first to go in when the keys are returned, photos are taken of any recharges and the repairs team then raise an invoice to the out going tenant through the finance section. RB added that the have been some bad voids, for example tenants having health issue and having to be moved or general negligence on the tenants behalf and some £20,000 has been spent on these. SS asked who pays for a broken door when the Police break into a property. RB said if it is the fault of the tenant then they are recharged, if it is the fault of the Police then the Police are recharged. 
8.5 - RB handed out the planned maintenance schedule for 2009. JS asked how much of this was carry over from this current year. RB stated it was all carry over. HR explained that approximately £1.2 million a year is given to the R & M of Council homes and that is categorised into separate areas for example voids and planned maintenance. If there is an increase in voids then money has to be transferred from other areas within the budget to cope with this demand. 

8.6 – JS asked about the fascia boards around New and Chapel Street which were going to be done. RB stated they will be done in conjunction with work need on the balconies as there is a problem with penetrating water. 

9. Fairmead Regeneration Update

9.1 – HR went through the presentation of Matrix Consultancy who are working on the regeneration project. Part of the presentation looks at the old Radburn design of the estate. HR said that Doris is working closely with them and they are looking to have base on the estate in an empty property and eventually at the new centre when it is open. They are in week 2 of a 6-8 week programme then they will be working on designs and options. 

9.2 – JS asked if the next meeting will be a public one. HR said it would be and the process will be transparent. JS asked if a plan would be available. HR said they will share everything. JS asked of that included costing. HR said it would and will obviously cost a lot of money. The timescales for the project in realistic terms is 2 – 5 years. 

9.3 – AW asked where the funding would be coming from. HR said that there are some sensitive issues to deal with as not all the estate is MBC owned but there will be funding opportunities and some of these will be made available via the changes in the Housing and Regeneration Act 2008. KA added that the LAA and priority neighbourhood area links will give some weight behind funding bids. JS thanked HR for the update and asked to be kept informed. 
10. Grounds Maintenance

10.1 – CM showed a map of the new areas that MBC and LCC are responsible for. She explained that there are quite a few changes in the south Melton area and in terms of the verges and now MBC responsibility. HR asked if there was a set time between cuts. CM stated that there are 16 cuts between March and September and about 2 weeks in between each cut. AW asked if there was a lot more work for MBC. CM said not as there are other areas that LCC are now responsible for, it’s an equal split of work. 

10.2 – JS asked if there is a danger of work falling back when the grass cutting starts. CM said not as the winter maintenance is continuing. JS commented that the areas are starting to look really good. BS congratulated the grounds maintenance team as areas near him were hand mowed and the edges had been trimmed and it looked very good.
10.3 – CM added that she was hoping for time savings with the team working in one area rather than being scattered about the Borough. KA stated that it will also increase accountability for work. CM said that there are regular monitoring meetings with LCC and books of the areas are being produced. NJ requested a copy of the book when complete. 

10.4 – BS asked if CM knew how much MBC was losing. CM said that is was a balance of work lost and gained. KA said issues may arise from LCC in terms of the frequency of the cuts. CM went on to say that the work on the Princess Drive garage site has been done along with the Edendale Road sites, where work will continue when the snow has gone and re-seeding areas in the town centre is due in spring. 

10.5 - CM explained that weekly inspections by community champions are on-going and they have been introduced to the local residents groups. Graffiti and abandoned cars are all being dealt with a lot quicker. BS asked about tree management as there is a tree opposite Sage Cross Street church that is very large. CM explained that she knows the tree in question and needs to use a tree surgeon as there are not the skills with the team to tackle large trees. DJ stated that the trees at Wilton Court need looking at. CM stated that they are only dealing with urgent tree work at present as it is coming towards the end of the budget. There is a tree survey being done and it will look at all problem areas. JC asked if MBC has a tree warden. M stated not. 
11. Tenants Services Authority

11.1 – NJ explained that the new Housing and Regeneration Act has given powers to a new social housing regulator called the Tenants Services Authority. The role of the TSA is taking over from the English Partnership and Housing Corporation and they came into force on 1 December 2008. NJ went onto explain their regulation role is currently for Housing Associations but it is anticipated by spring 2010 they will also regulate all Local Authorities and ALMO’s. 

11.2 – NJ explained that as part of the consultation process the TSA are holding a national conversation with all social housing tenants having an opportunity to take part by completing a questionnaire. NJ explained that she had not received the questionnaires she has requested and but the demand is high and it is thought that the TSA can’t cope with it. NJ told the members that she will do a brief presentation at the TFEC away day on 18th February by which time the questionnaire will hopefully arrive. 

12. Date and time of next meeting

12.1 – Monday 6th April 2009, 6.30pm, Resource Centre at Gretton Court.
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