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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 6th JUNE 2011, 5.30pm

TFEC RESOURCE CENTRE, GRETTON COURT
Present
John Skerritt, Chair (JS)
Sheila Skerritt (SS)
Dennis Bonsall (DB)

Ken Snow (KS)
David Johnson (DJ)

Pauline Knight (PK)
Jim Treloar (JT)


Dosha Haynes (DH)
Barbara Norman (BN)
Sam Spencer (SJS)

Harry Rai (HR)
Ronan Browne (RB)

Martyn Bowen (MB)
Joe Collier (JC)


Cllr. David Wright (DW)
Cllr. John Moulding (JM)
Lynn Aisbett (LA)

	1. Apologies for absence
1.1 – Keith Aubrey, Natalie James (NJ), Cllr. Pam Posnett, Cllr. Gary Bush, Cllr. Simon Lumley, Cllr. Janet Simpson, Cllr. Pru Chandler, Cllr. Jeannie Douglas, Cllr. Marilyn Gordon, Jamie Weir.
Before the meeting continued JS congratulated returning and new Councillors on their election, and explained TFEC are looking forward to working with the new council and especially DW as the Chair of Community and Social Affairs (CSA).
JS said during the recent tour of the villages north two areas came to TFEC attention, the Swedish houses in Barkestone Le Vale have not been painted for a long time and the Station Cottages in Redmile require some attention.
HR said the painting in Barkestone will be picked up on planned maintenance which has not been scheduled as yet.

JS said one cottage in Redmile had a re wire 2 years ago but has not had the decoration allowance, plus the standard of the re wire was not to a good standard. SJS has the details and is dealing with NJ. RB and MB said the tender is out for the windows and doors to be replaced.
DH said how did these properties miss the Decent Home Standard (DHS) as have been told this was met. HR explained the DHS is set out in different categories and not all of them have to fail to not meet the DHS. HR also explained the DHS is time relevant so each year different categories may fail. RB explained one failure is the re wire of properties but there is more money available to bring up to standard.

2. Minutes of the last meeting
2.1 – Accepted as a true and accurate record.
3. Matters arising
3.1 – 3.1 – JS asked HR what has happened to the two petitions he submitted regarding the communal cleaning and the car park scheme. HR said they will be discussed at the CSA on 22nd June. 
3.2 – 3.2 – HR explained he has written to Jeakins Weir regarding the one year extension on the current contract.
3.3 – 5.3 – SS asked what is happening to the chain linked fence at the start of New Street. RB said he had sent for action. MB will chase regarding the fence.

4. Questions from the public
4.1 – SS asked a question from the general public. A tenant expressed concerns about somebody surveying the garages at Timber Hill and even gaining access to the ladies garage without permission. RB said the garages at Beckmill Court are being surveyed but not aware of any on Timber Hill. RB said the surveyor would not have been from Melton Borough Council (MBC). RB explained these kinds of issues should be raised before the meeting so officers can look into the issue and come to the meeting with the information.
5. Treasurers Report
5.1 – SS handed out her 6 months Treasurers report and explained the books have been signed off by HR. SS asked if MBC would consider funding a day out for TFEC members as they put lots of their time and energy into meetings and other TFEC work. HR said he cannot answer now but will look into with councillors.
6. Grounds Maintenance
6.1 – KS said litter is not being collected before a grass cut takes place. MB said he can deal and speak to the team. HR said the open spaces are looking good and well maintained. JS said there is a real improvement.
6.2 – KS asked why edging is not done. RB said edging is done at the end of the year, it is too expensive to do throughout the year. RB again explained these issues should be raised before the meeting so officers can provide the answers.
6.3 – KS raised the matter of MBC cutting the grass for private properties and charging to create income. RB explained there is the Voluntary Action Melton gardening scheme for people who are unable to cut their grass. HR said introducing this scheme would create issues and would probably not be worth the income. 
7. Communal Cleaning Update
7.1 – RB gave an update on the communal cleaning explaining SJS will be circulating the next phased rota with the specification of the bi monthly cleans. The clean at Beckmill Court will be starting today. RB said there is an improvement on the communal areas than before the cleaning. The flats at New Street currently having the cladding work done will not have a clean this time as there is dust everywhere, these will be cleaned once the work has finished. RB explained even though tenants said St Johns Court didn’t need cleaning, when they were cleaned the cleaners found lots of debris and dust.
7.2 – PK said the clean in April was not to a good standard, water was not even used for cleaning the surfaces. RB explained water is not used due to risk of tenants slipping, floors are being brushed clean. RB said we need tenants input if the job is not satisfactory, any money at the end of year will be used to make improvements in the communal areas.

7.3 – HR said the petitions will be discussed at the CSA in June and a decision will be made whether to stay with the communal cleaning.

7.4 – RB said the payment for the communal cleaning is paid for in advance, it is not based on a costing of £1.50 per week to clean the whole communal area. HR said MBC are committed to regular cleans. RB stated he has received some positive feedback. SS said tenants are not cleaning the communal areas themselves now as they are paying for it. RB explained the communal areas of flats need a clean to increase the acceptance of void properties.

8. Housing Repairs Contract
8.1 – HR said as explained before a one year extension is in place which he will take to CSA in June. A new task group containing TFEC members will be set up for the new housing repairs contract.
9. Localism and Neighbourhood Bill
9.1 – RB explained this bill is about local people getting involved in local issues. RB said he feels TFEC should get involved in wider issues and not just housing, TFEC have a bigger part to play in the future. RB would like 3 TFEC members to get involved on the Children Centres committee to help make decisions on how to spend the budget. RB would like TFEC to pilot a project whether it be around communal cleaning or the Children Centres. 
9.2 – HR said TFEC are in a good position, as they have already started on the local issues when they worked with MBC on Local Offers. Now TFEC can start saying what is important to them on wider issues and not just housing.

9.3 – DH asked if MBC will still be leading on initiatives? RB said MBC can offer advice and guidance. HR said there is a move from national indicators towards local indicators. DW said he would like to see TFEC get involved in affordable housing. JS stated there are lots of exciting opportunities for TFEC to be involved in. RB asked SJS to circulate the Plain English Localism Bill to TFEC members.
10. Energy Efficiency Measures
10.1 – JS explained introducing a pilot energy efficiency scheme has been a priority of TFECs for 4 years now but nothing is moving forward. JS said the government are providing £3 billion for these kind of schemes and what with oil prices increasing tenants in some of the villages such as Redmile would benefit.
10.2 – HR stated MBC can make some commitments to look into energy efficiency measures which link in with the Housing Strategy. The priority at the moment is to sustain the DHS then look at a pilot for energy efficiency measures in 2012/13. HR said it is important TFEC continue with their research as when the time comes for a pilot all the information will be ready.

10.3 – DH said there is no financial issue with these schemes as the government pays back money to MBC for installing energy efficient schemes. HR explained MBC would need to take the loan out initially and the government pays back.

10.4 – RB said some properties have new boilers and double glazing and are warmer properties. RB also explained as properties are warmer the price of tariffs will go up.

10.5 – DH said he would hate for MBC to miss the boat if freebies are given out.

11. HRA Reform
11.1 – HR explained the finer details of the HRA Reform have not been released as yet, they will be released later in the summer, but information so far shows there will be some good opportunities but also challenges. HR said MBC are working on a financial model around the reform to look at the income received so a 30 year plan can be devised. LA stated there is no choice for Local Authorities, the HRA Reform is definitely coming into play in April 2012.
11.2 – JS raised concerns how an increase of Right To Buys (RTB) would affect the HRA. HR explained RTB have been considered in the financial modelling, the history of RTB have been taken into account. HR said 75% of RTB receipts go back to the government, HR has fedback to the government during the consultation concerns about RTB, the government are flexible on RTB.
11.3 – JS said at the outset the HRA Reform looked like a good deal but it has changed and not such a good deal now. LA said initially she thought the HRA Reform was a gift horse for MBC but the treasury have tightened up, however believed to still be a reasonable deal for MBC.

12. Housing Strategy

12.1 – HR said SJS has distributed the current MBC Housing Strategy which use to be 60 pages long but now the key points and priorities are summarised in 4 pages. The strategy is aligned with all other MBC strategies and is in place for 4 years but is reviewed annually. The priorities, actions and outcomes are all created on evidence base. The Housing Strategies also contain energy efficiencies measures which TFEC will have the chance to feed into next year.
12.2 – SS asked how do elderly people who might be vulnerable come on MBC radar. HR explained Melton piloted the 1st contact scheme which looks into peoples health and wellbeing and are passed over to the relevant organisation to be dealt with, the scheme covers people aged 16+. Also contractors have been trained to notice vulnerability and report to MBC. 
12.3 – SS asked why Housing Officers do not do spot checks to ensure tenants are living in good condition. RB explained the Housing Officer role is being looked into, there needs to be a tenancy support approach not just enforcement of tenancy. Out of 29 vulnerable cases, only half were MBC tenants so there are wider issues to be tackled outside of MBC housing. 

13. Date and Time of next meeting

13.1 - The next TFEC Formal meeting will be held on Monday 1st August 2011 at 5.30pm in the TFEC Resource Centre at Gretton Court.


	ACTIONS

SS to liaise with NJ
MB to update regarding the fence
MB to speak with grass cutting team
SJS to circulate cleaning rota and specification.
SJS to circulate Plain English Localism Bill



MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 4th APRIL 2011, 5.30pm

TFEC RESOURCE CENTRE, GRETTON COURT
Present
John Skerritt, Chair (JS)
Sheila Skerritt (SS)

Dennis Bonsall (DB)

Ken Snow (KS)
David Johnson (DJ)

Pauline Knight (PK)

Jim Treloar (JT)


Dosha Haynes (DH)
Cllr. Pru Chandler (PC)

Sam Spencer (SJS)

Cllr. Pam Posnett (PP)

Ronan Browne (RB)


Jamie Weir
(JW)
 

Joe Collier (JC)




Harry Rai (HR)


Raman Selvon (RS)


Martyn Bowen (MB)

Natalie James (NJ)


	1. Apologies for absence

1.1 – Barbara Norman (BN), Keith Aubrey (KA), Lynn Aisbett (LA) and Cllr. David Wright (DW).

JS handed over to HR briefly to explain the situation regarding the Tenants Forum meeting and the pre election period.

HR said there will be a limit on the information that can be discussed during the meeting due to the pre election period. HR said anything that cannot be discussed at this meeting can be transferred to the meeting in June. HR said comments during the meeting apply whether members are present or not.

PC and PP said they are here purely to show their support to the Tenants Forum.

2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters arising

3.1 – 5 – JS mentioned he handed over the petitions against the car parking permits and the communal cleaning to HR before the meeting commenced.

3.2 – 13 – HR said members have agreed to extend the current contract with Jeakins Weir for another year.

4. Questions from the public

4.1 – No members of the public present.

5. Grounds Maintenance

5.1 – KS asked will the grass cutting be reduced due to the cut in finances. RS said they will do their best to ensure the public perception of the grounds maintenance is not reduced. HR added MBC cannot make a 5 year commitment to Local Offers but will work with tenants to see what they would like to retain on an annual basis.

5.2 – KS said some tenants have been concerned about the team weed spraying plants/flowers. RS said the chemicals used are not dangerous for humans and are covered by the CCOSH standards. RS apologised if tenants plants/flowers have been weed sprayed.

5.3 – SS asked if the grounds maintenance staff report issues they find when out and about. RS said that they do report issues. SS said there is a chain linked fence at the top of New Street which is damaged. RB said this should have been repaired.

6. Communal Cleaning Update

6.1 – RB explained there is currently a deep cleanse of all communal flat areas being undertaken and will be finished at the end of April. Once this has been complete correspondence will be sent to tenants explaining the frequency of cleans and the service standard.
7. Housing Repairs Contract

7.1 – Dealt with under Matters Arising 3.2.

8. Local Offers

8.1 – SJS handed out the summary of the Local Offers as agreed by the tenant’s forum and officers at a recent meeting. SJS explained there is a larger full document containing all the agreed Local Offers. HR said the Local Offers will be updated annually through working with tenants. HR also added an official launch of the Local Offers can be held once the elections are over.  

9. Solar Panels (SYHA Visit)

9.1 – JS explained TFEC members visited South Yorkshire Housing Association recently to find out more knowledge about solar panels and saving money for tenants. JS said he would like officers and members to get on board and support a pilot scheme for solar panels. DH said in theory a solar panel scheme is free to MBC due to government Feed In tariffs. 

9.2 – HR said this is something that can be looked into beyond Decent Homes but cannot make a commitment at the moment because currently MBC are looking at a 30 year business plan for the housing stock based on the recent stock condition survey. HR added the green issue is part of the 5 year council strategy and he is glad TFEC are asking MBC to look into green issues.

9.3 – JS said he has been trying to move MBC on green issues for some time now, DH said it would be a very good PR exercise for MBC. HR said we can look into the possibility of a small pilot scheme in the future.

10. HRA Reform

10.1 – HR explained this agenda item is the biggest victim of the pre election period and can be deferred to the June meeting for a full and proper debate.

11. Date, time and location of next meeting

14.1 – The next TFEC Formal meeting will be held on Monday 6th June 2011 at 5.30pm in the TFEC Resource Centre at Gretton Court. 


	ACTIONS

.



MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 7th FEBRUARY 2011, 5.30pm

TFEC RESOURCE CENTRE, GRETTON COURT
Present

John Skerritt, Chair (JS)
Sheila Skerritt (SS)

Barbara Norman (BN) 

Dennis Bonsall (DB)
David Johnson (DJ)

Pauline Knight (PK)



Cllr. Pru Chandler (PC)

Cllr. David Wright (DW)

Cllr. Pam Posnett (PP)

Ronan Browne (RB)


Sam Spencer (SJS)

Jamie Weir
(JW)
 



Joe Collier (JC)


Harry Rai (HR)




Claire Matchett (CM)

Ian Hendry (IH)

	1. Apologies for absence

1.1 – Jim Treloar (JT), Natalie James (NJ), Keith Aubrey (KA), Dosha Haynes (DH), Ken Snow (KS), Lynn Aisbett (LA).

1.2 – JS said he will be moving item number 12 to 4a.

2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters arising

3.1 – 4.1 – SS asked when the grit bins will be installed in the Town Centre flats. CM said the grit bins have been delivered to the depot and will be installed asap.

4a. Repairs and Maintenance Update

4a.1 – JW said SJS will receive the monthly Jeakins Weir statistics tomorrow morning and explained the statistics are as expected at the usual high level. JW said thank you for extending the current contract. JW explained he feels there are some considerable savings to be found working in partnership with MBC and hopes he will be working with MBC for some time.

4b. Questions from the public

4b.1 – IH was present as a member of the public as he would like an on going issue with his Council Tax and Benefits to be dealt with. IH explained he has received notification that he is in total rent and council tax arrears of £866.34, he received a 12 page document with figures he could not make sense of. IH said MBC have not helped him in enquiries so he went to the CAB where he was informed MBC figures for 2010 were incorrect. IH asked for an independent review on the matter but nothing has happened. He has been told twice someone will be out to see him to explain the situation but no one has been in touch. IH said if this issue has happened to him then how many people have also had miss calculations without knowing. PP took IH contact details so she can look into the matter and contact him with feedback. JS said it is not right that IH has not been able to speak with anyone at MBC to deal with the matter. JC said he will also look into the issue as the work spans over a few departments. JS asked for PP to keep him up to date with the outcomes of her findings.

4b.2 – DB said he has had trouble in the past with his council tax calculations, he dealt with the matter but queried how many other people are not capable of querying issues.

5. Town Centre Flats Residents Car Parking Decision

5.1 – JS explained there are 2 petitions being circulated around the town centre flats to oppose the resident’s car parking charge and also the communal cleaning charge. SS explained the 12 years she has lived at New Street the communal areas have not be repainted once, how can tenants be expected to pay for cleaning if not looked after by MBC. HR said the petitions will be dealt with through the usual MBC procedures.

5.2 – BN asked if the area next to Rutland House will be included in the car park permit scheme, RB said this area is included. RB also explained the car parks will be zoned by where tenants live and also that visitor passes can be transferred between visitors but tenants are only allowed 1 visitor pass. Visitor passes will be registered to the tenants property.

5.3 – JS said at the moment the communal cleaning charge is rebated to tenants on benefit but this may change in the future. HR said yes this could change but MBC have to respond to current law and not speculate what may change in the future. HR explained the charge is a service charge so is not income based, also the car park charge is cost neutral so no income will be made.

5.4 – JS said the communal cleaning charge is a sledge hammer to crack a nut. PP said not all tenants clean their communal areas. RB said St Johns Court was going to be omitted from the charge but TFEC asked for it to be included. JS said because the charge would have been greater for tenants if St Johns Court was not included. RB said this would not be the case as the service is cost neutral. RB said as the standard of the communal areas increases then the charge may drop.

5.5 – JS said the option of leaving the status quo was not considered. RB explained the flats can be hard to let and the standard of the communal areas is one of the reasons. RB explained it is very difficult to enforce conditions of tenancy and evict for tenants not cleaning the communal areas. Once the communal cleaning charge is in place the condition of tenancy will reflect the fact tenants do not need to clean the communal areas.

5.6 – DB said some of the flats will require a daily/weekly clean not just monthly. RB said tenants will be informed of all the information including the minimum standard they can expect, who will be doing the cleaning and how often. HR said the cleaning frequency and charge may change as a service charge but the service will be monitored and evaluated.

5.7 – SJS said David Reynolds (DR) attended the Resource Centre during TFEC’s pre meeting as he had mixed up the times of the TFEC Formal meeting. DR expressed his concerns with both the communal cleaning charge and the car park charge. DR asked SJS to inform the meeting of his concerns and also to keep hold of the notes he had made against both charges.  
6. Communal Cleaning of Flats

6.1 – Discussed at the same time of the item 5.

7. Rent Increase

7.1 – HR explained the rent increase figure which was recommended to Councillors was 6.3%. This figure means MBC are not punished on subsidy and also allows for maximum reinvestment into MBC stock. HR said all tenants will be informed of the rent increase.

7.2 – BN said she appreciates MBC hands are tied with the rent increase but with the communal cleaning charge and car parking charge she will personally be paying an extra £7 + per week, which her pension will not cover. 

8. Capital Programme

8.1 – HR said following last years Stock Condition Survey into 25% of MBC stock a 30 year investment plan has been devised which includes a 3 year capital programme. HR explained the figures on the sheets SJS had distributed and said the bottom total line will not change but resources will be shifted around where needed with member approval.

8.2 – HR explained the subsidy review to the meeting and said it provides more flexibility for MBC. MBC will receive an increase in debt but will keep all the rent income to invest in the stock. A debt repayment plan will be devised over a 30 year period which can be started to be paid back from year 1 to 25. HR said members will have to make the final decision whether to service this debt. PP said initially she was against the subsidy reform but now she has received training on the subject she believes it makes sense.

9. A Fairer Future for Social Housing Consultation

9.1 – HR explained the Landlord Services Task Group met to compile a response to the consultation document. HR said one of the changes will ensure that the Housing Register has people on which actually have a housing need. HR explained existing tenants are protected from any new changes to tenancy. MBC have also responded to say transfer tenants should be protected.

10. Melton Borough Councils Restructure - Communities

10.1 – HR handed out the restructure of the new Communities section within MBC, which he heads. HR said he has included the areas of responsibility rather than individual posts. HR ran through the key areas of focus being People and Place. The key is intervention and prevention so issues are dealt with at an early age.

10.2 – HR said the clear message from the government is localism rather than National Frameworks. 

11. Grounds Maintenance

11.1 – KS is not present so apologies were passed to CM.

11.2 – DB said the grounds maintenance at Gretton Court is looking very good. HR said grounds maintenance and the environmental services have turned a corner. 

12. Repairs and Maintenance Update

12.1 – Dealt with on item 4a.

13. Update on Housing Repairs Contract

13.1 – HR said the current contract with Jeakins Weir ends on 31st March 2011 and the Housing Repairs Contract Task group are following a procurement route to find a long term contractor. HR is in negotiations with Jeakins Weir for a 6 month extension until September 2011. The Housing Repairs Task Group will report back to members their work from the procurement route and either recommend going with a successful contractor or not.

13.2 – DB said as it stands we are 46 days away from not having a contractor at all. SS asked if the report to members will be after May. HR said it will be after May, in June, so there may be new members.

13.3 – JS asked HR why MBC haven’t taken up the option in the original contract to extend Jeakins Weir for 7 years. HR said it is wrong to jump straight into an extension without testing the market to see if MBC can get better value for money. JS asked what the incentive is for the 3 large contractors dealing with the small stock of MBC. HR said he will not make an evaluation until he sees what the contractors can offer. HR said it is unfair to assume the contractors cannot do the job. 

13.4 – DB said using multi national companies goes against the localism bill. HR said localism doesn’t mean using local firms but getting local priorities dealt with.

13.5 – DB and SS said the procurement process has dragged on for nearly a year now. HR said the procurement route is not easy, there are procurement rules to follow. Companies can challenge the process if they are unsuccessful which slows the process down. PP said we can have prolonged discussions but we do not know the answers as yet. 

13.6 – SS said the Housing Repairs Task Group has been a shambles from day one. TFEC have given their commitment to the task group but members have not. HR said it is an important task group which does have commitment from officers and members. PP said the task group will collect all the information from the procurement process and feedback to members.

13.7 – JS said TFEC will continue to take place in the process but would like to get the process done quickly so people, including Jeakins Weir staff, know where they stand. PP said the next task group meeting is on Monday 21st February, we can see what comes back and make a decision on the way forward.

13.8 – HR said Jeakins Weir appreciate the procurement process which MBC are following. JS said the sooner it is concluded the better.  

14. Date, time and location of next meeting

14.1 – The next TFEC Formal meeting will be held on Monday 4th April 2011 at 5.30pm in the TFEC Resource Centre at Gretton Court. 
	ACTIONS

.
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