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MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 1st DECEMBER 2008, 6.30pm
COMMUNITY & CHILDREN’S CENTRE, DALBY ROAD
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

David Johnson (DJ)

John Copland (JC)


Bob Scarborough (BS)

Ken Snow (KS)




Tracey Burdett

Natalie James (NJ)

Harry Rai (HR)

Jamie Weir (JW)


Miranda Webb (MW)


Keith Aubrey (KA)


Sarah Allen (SA)
Joe Collier (Joe)



Claire Matchett (CM)

_____________________________________________________________________

1. Apologies

Dennis Bonsall, Audrey Wright, Lynn Aisbett, Cllr David Wright, Cllr Margaret Moore, Cllr Pam Posnett, Cllr Pru Chandler
2. Minutes from the last meeting
2.1 Accepted as a true record

3. Matters Arising

3.1 – Items 3.6 and 3.7 on the previous minutes – Joe reported that both JS and AW had been round the new offices and had time with service advisors. KA stated that more are welcome and that if they wanted demonstrations then contact Joe directly. Pairs would be best and KA reminded the group that they must keep information the see and hear as confidential. 
3.2 – Item 3.10 on the previous minutes – SS asked of the communications task group meeting had been set up. NJ replied that she has arranged one for 9th December 2008. 

3.3 – Item 3.5 on the previous minutes – KA reported that the incident discussed at the previous meeting was an issue with the timings of the out of hour’s service and this has now been resolved. 
3.4 – Item 7.5 on the previous minutes – SS asked if there were any developments on the mutual exchanges. NJ explained that there were notices being put in the next newsletter and a new mutual exchange register will be collated and the new communications group will look at ways in taking this forward. 

4. Questions from the public

4.1 – No public present 

5. Future of the Tenants Forum (original agenda item 7)

5.1 –   JS explained that as HR has to leave the meeting early some agenda items are bought forward. 

5.2 – HR went on to explain that after various discussions with TFEC members it is becoming apparent that the meetings are tending to look at the operational side of things and there needs to be more focus on the bigger picture and what’s happening outside of the meetings. 
5.3 – HR commented that the scrutinising aspect of the meetings can continue but the idea is to have the tenants’ forums meetings bi-monthly so as to take a look at key pieces of work. With the Housing and Regeneration Act 2008 coming into force and the new Homes and Community Agency and the HRA subsidy review there are lots of new initiatives for tenants to get involved with. HR explained that there have been some initial results from the tenant’s status survey and a high percentage of tenants hadn’t heard of the tenants compact and this is another area to focus on. HR stated that this should be seen as a way to get further involved in strategic areas of the Council. 

5.4 – NJ added that a priority for her was to look at ways to get more tenants involved and one idea is to have a road-show type event using the Jeakins Weir caravan and try and recruit some village voices. 

5.5 – JS stated that other issues he would like to explore would be “green” initiatives for the benefit of tenants. He stated that he sees the bi-monthly meetings as a way forward and to get further involved with other areas. JS asked if there were any comments to be made. 

5.6 – SS asked if the bi-monthly meetings were a trial. HR stated that it was a work in progress. JS added that if issues come up and there needs to be another meeting then they can be arranged and he does have a good link to Ronan, Harry and Keith to discuss things. All agreed that the meeting should occur bi-monthly. 
6. Fairmead (original agenda item 9)

6.1 – JS stated that the concerns of TFEC was the viability of losing homes on the Fairmead estate and he asked HR to update the group on where the plans for Fairmead were at.  

6.2 – HR explained that urban design consultants are being recruited to draw up a master plan to tackle the issues on Fairmead. They will bring back the initiatives and part of this will include the risk management to the Council including the effect on the HRA. More consultation will start up in the New Year. 
6.3 – KA stated that they are 3-4 months behind schedule due to the fire. HR stated that there will be effects to the HRA losing 150 properties if that was to be the case but these would be balanced against the costs of managing and maintaining those homes. 
7. Voids (original agenda item 6) 

7.1 – Latest void figures and void sheet were handed out to the group at the beginning of the meeting. HR reported that there is an officer working group set up to look at the allocation of properties and to try and streamline the process. Issues and solutions coming out of this working group will be put through the Housing options task group. 
7.2 – HR commented that there could be many different solutions including un-designating some of the hard to let properties. He stated that voids for the current year are very high. SS asked if this was because people are moving out of council houses into the new developments. HR replied that a number of secure tenants had moved for that reason as MBC has nomination rights for some properties on the new developments in order to reduce the use of temporary accommodation in line with government targets as the homeless applications have gone up in recent months by 100%. 
7.3 – JS asked if the amount of voids in this year was unforeseen. HR stated that staff worked with the RSL, Eastern Shires and there had been a trickle of properties over a period of 8-9 weeks. JS commented that the voids have had a lot of work done on them and asked if the expense was foreseen. HR replied that in line with the voids policy the voids have been bought up to the decent home standard as previously they hadn’t. 
7.4 – JS asked if some of the hard to let properties were undesignated and choice based lettings scheme introduced, would it help with the turn-round times. HR said it would but need to be cautious due to the housing strategy advising that the demand for these supported housing increasing over the next 15-20 years. 
8. Public Car Parks
8.1 – SS stated that there are problems with the recycling areas in the public car park. In particular, Kings Road/Algernon Road car park and the Chapel Street pay and display car park. People are dumping items there are it is looking very untidy. JS added that there have been rats seen. SS stated that verdant do clear the items but more gets put there, a suggestion was made to have either an extra bin or remove the bins completely. 

8.2 – CM stated that the bags they have removed do contain recycling and Verdant can clear more regularly. A survey 2 years ago concluded that the recycling centres are used and the ones that were not used were removed and the ones that have stayed are the ones that are needed. CM stated she is aware of the fly tipping problems. 

8.3 – JS commented that the litter bin in that area is always full and rats have been seen at night and it is a fire hazard. JS said that previously Raman said he would get a sign put up but that’s not happened. CM stated that MBC do have powers to open the bags and find out who they have come from and the first stage of the investigation is to ask why the bags are there. JS said that it was not a good impression to visitors of the town and the CCTV won’t pick it up in that area. 
8.4 – JS said that whilst on the subject of car parks he needs to mention the housing car parks particularly in the town centre. He has had concerns raised with him that the residents who will live in the new flats being developed at the moment will use housing car parks as there does not seem to be enough spaces on the developments. JS is aware that Ronan has asked for quotes to put barriers on the car parks. He commented that the Police and traffic wardens use the car parks. JS asked if this matter could be looked into. 

8.5 – HR stated that part of the new development plans would be the issue of transport and that should not suggest the use of the housing car parks. HR said he was happy to look at the regulations on housing car parks but it will take time to enforce. JS said that a car park study was carried out about 2 years ago and the problem is getting worse. 
8.6 – KS stated that there have been issues with people parking outside the Cove Centre when visiting. CM commented that Mike Sheldrake from LCC has looked into the matter due to the bus stop being blocked. KA stated that there has been more pressure put on staff to park on the designated car parks. 

9. Repairs and maintenance update (previous agenda item 5)

9.1 – JW distributed that latest performance figures. He explained that some of the figures were showing as negative as some work tickets were raised after the work has been done. No comments or questions were raised.  
9.2 – KA took the opportunity to ask the group if they had any grounds maintenance issues to raise. BN commented that the last grass cut in Asfordby was very good. CM stated it was cut with a hand mower but due to the time it takes they cannot guarantee always to be cut with a hand mower. CM introduced Sarah Allen the grounds team leader and explained that the team leaders attend the residents groups in order to get the feedback directly and so the public know who they are and can approach them. 
9.3 – CM explained that there are new working arrangements in place with LCC and there is a sharing of areas that they work in. A map book with be bought to the next meeting for TFEC to look at and for future reference. CM stated she hoped the new working arrangements will give a better perception of the grounds maintenance service. CM also said that there are now nominated people who for each area and they are responsible for walking round the areas on a weekly basis and dealing with problems as they arise. BS asked who they were. CM said she could bring a list to the next meeting. KA stated that this service was in the Priority neighbourhoods only not the whole borough.
9.4 – KA suggested that Grounds Maintenance be an agenda item at each meeting. The group agreed to this and agreed to contact MBC if problems arise between the bi-monthly meetings. CM briefly commented who the key people were:


Town Centre & Fairmead – Dave Doughty


Egerton – Amanda Hume & Alan Parr


South Melton = Gerald Royston

9.5 – JS asked of the grass verge at Wilton Court will be cut by MBC and BN asked if Asfordby is included in the new working. CM said not out she will bring the maps to the next meeting along with contact details. NJ asked of she could have one. CM said yes. CM to do.

9.6 – KA asked if the details were advertised on the website, CM said she would check this. KA stated that it was a good step forward. The group agreed.  
10. Date and Time of time of next meeting
10.1 - Monday 2nd February 2009, 6.30pm – Resource Centre, Gretton Court


MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 3rd NOVEMBER 2008, 6.30pm
RESOURCE ROOM, GRETTON COURT
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

Audrey Wright (AW)

David Johnson (DJ)



John Copland (JC)

Bob Scarborough (BS)


Ken Snow (KS)



Natalie James (NJ)

Cllr Pam Posnett
Jamie Weir (JW)


Cllr Margaret Moore (MM)


Cllr David Wright (DW)

Keith Aubrey (KA)

Joe Collier (Joe)

Claire Matchett (CM)

Cllr Pru Chandler (PC)



_____________________________________________________________________

1. Apologies

Ronan Browne, Harry Rai, Lynn Aisbett, Tracey Burdett, Dennis Bonsall

2. Minutes from the last meeting
2.1 Accepted as a true record

3. Matters Arising

3.1 – Item 3.9 on previous minutes - JW stated that this issue was dealt with at a local level. NJ asked of the repairs had been completed, JW was unsure if it had. 

3.2 – Item 6 and 7.5 on previous minutes – DW asked if these were linked - NJ explained they were not linked. 

3.3 – Item 5.9 on previous minutes – a question was asked of this steering group meeting had gone ahead. KA stated it hadn’t, NJ to ask Miranda to organise. 

3.4 – JS wanted to discuss at this stage the issue that arose last week regarding a tenant who could not get through to the out of hours service on 30th October and still could not get through to customer service the following morning to report an urgent repair. The tenant contacted JS who then contacted Jeakins Weir direct. KA stated that there needs to be an urgent check that the out of hours service is connecting correctly. NJ to raise the issue. 

3.5 – KA said that according to the call stats the longest waiting time on Friday morning was 18 minutes. Joe explained that there was a high volume of calls made on the Friday morning which is unusual. This particular repair was actually logged on the system at 10.15am and Jeakins Weir rang into customer services to also check the repair has been logged. SS asked about the timings as the tenant contact them at 10.50am as they noted the time down. KA and Joe will investigate further. 

3.6 – KA said it would be a good idea to show some of the TFEC members round the new contact centre at Nottingham Road and have a look at the systems so they can understand how it works. JS said that would be helpful. KS asked if when people ring the council on they are in a queue do they still pay. It was explained that there are lots of companies that do that. KA said that the average time in the last 3 weeks has come down and should continue to do so. 

3.7 – NJ asked if the message on the queuing system now states it is MBC? Joe stated he was not sure but it rings then explains you are waiting and rings again and this keeps going until call is answered. PP asked of there is still the facility to leave a message. Joe explained that the system is still being developed. It was suggested that an article goes into the next newsletter to advise tenants of the busy times and when is best to call etc. NJ to pursue.

3.8 – Item 8.3 on the previous minutes – DW asked if the situation with the wardens at Wilton Court had been sorted out. DJ produced a diary sheet from one of the residents recording the visits. NJ to have a copy to pass to relevant officer. DJ also reported that the fire alarm went off last Tuesday and was ringing for 55 minutes, it did not go through to Market Harborough and no staff at Gretton attended. 

3.9 – Item 8.1 on the previous minutes – DJ reported the lights at Wilton Court had been repaired. 

3.10 – SS asked if a meeting had been set up as stated in items 9.1, 9.2, 9.3 on the previous minutes. NJ said not at present but she would chase and action. NJ to arrange meeting.

4. Questions from the public

4.1 – No public present 

5. Repairs and Maintenance Update

5.1 – JW reported 100% performance on urgent and routine repairs. JW asked if the previous issue with a tenant’s repair was an MBC problem. KA assured him it was and not a Jeakins Weir issue. 

5.2 – NJ asked of the split between urgent and routine repairs had improved as previously it had been discussed that the amount of urgent repairs was very high. JW responded that it had improved. DW asked if it was a problem with the call centre putting the wrong priorities on the jobs. JW stated that some jobs do come through that don’t warrant emergency priority. KA/JC took note of this. 

6. Capital Contracts

6.1 – NJ explained that the reason this was on the agenda was that issues had been raised with inconsistencies between contracts in particular the kitchen contract. Examples were; metal stripping being put in the joins of worktops by A M Wright but Jeakins Weir do not use it. The plastic stripping to finish off tiles was being used by Jeakins Weir and not A M Wright. NJ had spoken to Ronan who advised that the inconsistencies should stop as of 2 weeks ago. A M Wright was working to the contract specification that they had priced for and there had been miscommunication between A M Wright and MBC. This should now stop.

6.2 – AW pointed out that the taps were also different. Jeakins Weir fit mixer taps and A M Wright fits 2 normal taps. NJ said she was unaware of this but would make sure Ronan was aware.  

6.3 – BK asked if the issue of tenants paying for an extra row of tiles on some kitchens had been raised with Ronan. NJ replied that she had not spoken to him as she was hoping he would be at the meeting to answer all the queries. NJ will pose this to Ronan and will get back to BK on it.  

6.4 – NJ said on behalf of Ronan that if there were any repairs issues then now was the time to state. NJ asked BK if she had a problem with a resident of Burnaby Place and a door latch. BK stated the tenants’ son had fixed the door. 

7. Void Times

7.1 – JS stated there were issues with “down- time” on the void times. This is the time between Jeakins Weir handing the keys back to MBC and the property being let. JS stated he had raised the issue at the housing options task group and had sympathised with officers in the terms of the hard to let properties. 

7.2 – JS stated that at the task group a discussion took place regarding the hard to let properties and the fact that the are designated for over 55’s or those with medical needs and in his view the only way in which to help with this is to undesignated some of the properties. 

7.3 – JS picked out 22 Chapel Lane, Ab Kettleby as one property that had a low demand. The question was asked why. JS stated that the fact it was a village could put people off. Another solution could be to introduce a choice based lettings scheme to help with the hard to let properties. NJ agreed that by having a picture of the hard to let properties it may encourage people instead of them saying “no” straight away without even looking at the property. 

7.4 – SS asked if the issue of mutual exchanges was discussed. NJ stated the mutual exchanges are being looked into and in fact 2 had been recently received so they are still happening. The issue is that the original list is not up to date and NJ only has what was out in the newsletter and no other details. The only option is to start from scratch and this has been discussed with officers who will start by looking at the transfer applicants and ask if they would consider a mutual exchange. NJ also explained that once the communications task group has been set up they will look at the mutual exchanges as well as other tenant communication such as the handbook. 

7.5 – SS commented that there are children living in flats in New Street and this is unfair in residents and on the children. DJ asked if the mutual exchanges could be advertised in the Melton Times. KA stated it could and there are lots of ways to look at this issue. Such as, using the children’s centre and library to advertise the list. SS stated that this is an issue that really needs to be looked into.

8. Unlawful Entry – Wilton Court

8.1 – JS stated that in normal circumstances he would not allow representatives discuss there own repairs issues but in this case it is a serious matter. 

8.2 – DJ explained that 2 weeks ago he and his wife were away on holiday and whilst they were away their bungalow at Wilton Court was entered by contractors who were upgrading the call system. They gained entry via the back door by removing the handle. The contractors told the residents that they had permission from Peter Bowler. The new key to the back door was given to Peter Bowler and the first that DJ knew about it was a message left on his wife’s mobile by Jenny at Gretton Court. The contractors told Peter they would have removed a window to get in if necessary. DJ stated that if he had known they were coming he would have left a key. 

8.3 – JS stated that TFEC feel that this is very serious and DJ has rights to go to the police over it and that disciplinary action should be taken. DW asked if Peter did authorise the break in. DJ said he had asked Peter and he had denied all knowledge. 

8.4 – KA stated that issues of this nature should be reported immediately to officers as they can be followed up at the meetings. NJ will pass the information to Ronan. RB to investigate. 

9. Housing and Regeneration Act 2008 – Implications

9.1 – JS stated that this new act does not become relevant to local authorities until April/May 2009 but this gives MBC good enough time to reflect on the implications of the Act. JS reported that 4 TFEC representatives had been on a training course to Trafford Hall recently to learn about the Act and that it is a tremendous opportunity for further involvement in housing management. 

9.2 – BN reported that whilst at Trafford hall she spoke to Tenant Management Organisation’s (TMO’s) and they have taken over complete estates including the repairs, grounds, rent collection and allocations and it was going really well. BN stated she thought it was very interesting. JS stated the Quirk review had been out for a while and was giving power for tenant groups to take over services. 

9.3 – BS asked if there was any remuneration for the TMO’s. JS said they were volunteers but they can employ people. PP asked how they pay people they employ. AW stated from the rents collected. PP asked if the residents would have to agree to the TMO taking charge. JS replied yes. PC asked if TMO’s can cherry-pick the properties. JS said yes. 

9.4 – DW asked if this is something that TFEC want to do. JS replied that if the Fairmead proposals go any further then it is something that TFEC will put forward. PP asked what comeback tenants have. JS stated that the CLG will have a panel of experts to help and guide the group through the process and to ensure a TMO would work. JS stated an example would be the Fairmead project and if tenants were not in agreement with an option put forward then a TMO would be another option. PP asked what would happen if a relative lived in one of the managed properties. JS stated that there would be a board of members and a declaration of interest would have to be made. 

9.5 - JS also stated that TFEC could call for a stock options appraisal at any time not just when the Government decides. PC asked who would pay for that. JS replied the local authority. PC stated that nothing would be gained as fewer repairs would be done as funds would be used for the appraisal. KA stated that MBC do have a high level of commitment and the relationship is good between officers and TFEC and that these TMO’s may not have had the same relationship and that does need to be taken into consideration. JS stated that he does champion MBC wherever he goes. PP said that a copy of the act is needed. BS commented that he has never met another local authority that has such a good relationship with the tenants. JS stated that he sees the act as an opportunity to improve the services. KA suggested that DW seek through HR where the opportunities lie. DW stated that the Tenants Forum meetings tend to discuss the routine issues but not the future developments. JS stated that things need to start moving forward. 

9.6 – SS asked at this point that on the voids sheet there is a private leasing property that the council use. She is aware of someone who cannot sell there house and was wondering if the council would lease it. NJ explained that the leased properties are mainly leased through Benton’s or through another company. NJ will ask the question. KA said that there could be opportunities to buy back properties. 

9.7 – DW stated that there was a budget meeting taking place this week and asked if the financial support given to TFEC was adequate. JS stated that it’s the financial support that helps TFEC develop. BS stated that he is unaware of the allocation. NJ stated at the AGM she handed out a list of the relevant parts of the budget for TFEC to look over. The expenditure is approximately 50% give or take in certain areas. SS stated that the computer in the resource room was no longer working and the paper had run out. NJ to get more paper and ask IT to fix computer. JS stated that facilities are very good for TFEC although the concrete slab in the resource room does need removing to create more space for meetings. 

10. Date and Time of time of next meeting

10.1 – Monday 1st December 2008, 6.30pm – Dalby Road, Community Centre, Melton Mowbray. 


MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 6Th OCTOBER 2008, 6.30pm
RESOURCE ROOM, GRETTON COURT
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

Audrey Wright (AW)

David Johnson (DJ)



John Copland (JC)

Bob Scarborough (BS)


Ken Snow (KS)


Tracey Burdett (TB)
Dennis Bonsall (DB)



Harry Rai (HR)


Natalie James (NJ)
Jamie Weir (JW)


Lynn Aisbett (LA)

Cllr Margaret Moore (MM)
Cllr David Wright (DW)

Lucie Keeley (LK)


Joe Collier (Joe)

Miranda Webb (MW)

Claire Matchett (CM)

Cllr Pru Chandler (PC)

Keith Aubrey (KA)

_____________________________________________________________________

1. Apologies

Ronan Browne, Pam Posnett, Jill Simpson

2. Minutes from the last meeting

2.1 – AW pointed out the date of the last meeting was the 4th August not the 7th as stated on the minutes. 

2.2 – Minutes were then accepted as a true and accurate record. 

3. Matters Arising

3.6 – SS stated that the stop tap issue at New Street had been solved. 

3.9 – TB stated that she had been in contact with Jeakins Weir and had a copy of the e-mail she sent on 26 June giving details of when she would be available for them to carry out the repair. TB stated that what was said at the previous meeting was incorrect and requested an apology. JS commented that TB should take up the matter directly with Jeakins Weir. 

5.2 – HR stated that NJ has provided the voids figures. 

5.3 – NJ explained that she had checked with allocations and the Long Clawson properties were not on that months void list as they had not yet received the notice of termination on either property. 

5.4 – NJ explained that she had checked with allocations regarding the allocation on 10 New Street and the reason it was delayed was that the prospective tenant had special care needs and then decided not to take the property which had caused a delay in the re-let. 

6 – JS stated that he had spoken with Ronan regarding the town centre car parks and the issue of non-residents parking there. He stated that Ronan will be going out for quotes for creating a barrier system. 

7.5 – SS commented that this item was incorrect. 

4. Questions from the public

4.1 – No public present 

5. Update on running of the services

5.1 – JS  explained that he had had many tenants coming to him complaining that they do not know what is happening with the services and that they feel that the council have not communicate with the public. 

5.2 – JS went on to state that speaking from a residents point of view there are issues with not having face to face contact and that there should be some sort of outreach office within the town centre. 

5.3 – LA explained that there had been problems finding a suitable town centre location and that the outreach officers were on hand to deal with individual residents. 

5.4 – KA went on to report that the children’s’ centres have proved popular with local residents and there are approximately 40 people a day using Sysonby Street as a face to face contact. At the old customer services section they had 70-80 people a day walking in and when the children’s’ centre on Dalby Road is open a similar figure is expected. KA asked if it was specifically the town centre that was an issue. JS replied it was. 

5.5 - KA stated that an appointments system for the town centre could be introduced and facilities such as the Beckmill Court community room could be used. KA also stated that “drop-in” sessions could also be piloted to find out how many people would use the facility. 

5.6 – MM commented that the “North Wing” had been advertised on the local news that evening and that people will probably start using that facility. LA said that MBC have had to advertise it and are prepared for people coming into the building. 

5.7 – HR commented that in terms of services it still is business as usual. The tenant status survey is due out imminently to all general needs properties, those properties that are classed as sheltered or supported are not included in the survey. The survey will therefore be going out to approximately 1000 properties. 

5.8 – HR introduced Miranda Webb’s role within the authority. HR explained that the business redesign identified gaps in local community knowledge and that Miranda’s role will capture what communities really want. 

5.9 – MW went onto explained that one of her projects is customer journey mapping for the repairs service that details the repair process via tenant diaries and she handed out am example. KA stated that he, HR and MW had been on a conference whereby video diaries were used and stated that benefits. He suggested that a steering group be set up to oversee the project and asked JS to be on this along with other tenant representatives.

5.8 – BS commented he could not read some of the information as it was too small. MW stated that it was just to show the line going up and down.

5.9 – MM asked if all services were being looked at or just repairs. HR replied all services would be covered. KA stated that customer journey mapping was just the start of the process. JA asked when the steering group would be meeting. Ka stated in next 2 weeks and he will liaise directly with JS and NJ. 

6. Energy Performance Certificates
6.1 – NJ handed out an example of an Energy performance Certificate (EPC) and explained that from 1st October all void properties will require one, even if it becomes void again a few weeks later. HR went on to explain that all local authorities are having to do these now and it bring them in line with the governments agenda of making properties more energy efficient.

6.2 – KS asked if an external company were carrying out the certificates. NJ explained that the training to do the certificates is very expensive and as there have been no permanent members of staff to do them an external company was being used.  

7. Voids & Repairs update

7.1 – JW updated the group on the recent repairs performance and explained that extra staff have been employed and therefore figures have remained at 100%. 

7.2 – HR went through the monthly repairs figures. HR explained that the void turnaround times have increased due to 4 hard to let flats however the figure for next month are on target to hit the normal 25 day re-let. HR went onto explained that the appointments being made and kept are up to 96.8% and is above the recommended target. 

7.3 – TB asked how many quality assurance checks have been done as the stats don’t really mean anything without the numbers. HR said he would look into that.

7.4 – AW stated that she had been to see one of the new Jeakins Weir kitchens and it was very good. JS commented that he is amazed that the service has not been disrupted since the fire. LA thanked everyone for the comments. 

7.5 – BS asked that if the records of those tenants who have home contents insurance through the council have been lost in the fire. HR stated that there will be some records on this. 

7.6 – MM asked why the customer journey mapping process is focussing in the repairs service when all the stats are saying the service is running well. HR replied that the mapping process looks into the service in greater detail. KA stated that the process may show nothing to improve on but then it may highlight areas to concentrate on improving. HR stated that the stats do not show if a repair was carried out first time and the mapping process will. 

7.7 – DW asked that the stats be printed in colour next time. HR stated that there have been limited resources for this; LA said that the North wing going live should help. NJ said she would do her best for the next batch of reports.

8. Wilton Court – Repair issues and warden service

8.1 – DJ said that the lighting at Wilton Court had just been repaired but the timer needed adjusting as the lighting both inside and outside is going off at 5.45pm. NJ to report.

8.2 – DJ asked why the patio at Wilton Court had been re-laid as the existing one was OK. CM replied that the Grounds Team did the work after letters were received from residents and one of the wardens to complain that the slabs were uneven. CM said she had checked the area and the slabs were uneven and to prevent a loss of amenity they were re-laid. 

8.3 – DJ reported that a letter from Peter Bowler had been sent to all the Wilton Court residents saying that there would be a daily visit from the wardens, this is not happening. The wardens are visiting about half an hour 2 days a week. HR said he would look into this as there should be daily contact. DJ said that the fire brigade couldn’t get access on 5th October and it took 7 minutes for Market Harborough to respond. As there was no warden on site to re-set the alarm – the ex-warden re-set it after getting permission to do so. 

8.4 – HR commented that there should be an on site warden for those tenants that need supported needs. He stated that night carers have started at Gretton Court. MM commented that now the night carers are at Gretton, Peter is able to free up some of the wardens time and therefore should be able to provide more support at Wilton Court. 

8.5 – BS commented that he and AW go to Wilton Court on the Sheltered Forum TFEC carry out and Peter did promise to spend an hour with the residents and that has not happened. 

9. Conditions of Tenancy

9.1 – JS stated that he wanted this on the agenda as the conditions of tenancy needs reviewing. HR agreed with this and suggested that a task group should be set up to look at this and other communication with tenants. JS explained that since All Pay was introduced only new tenants get the conditions of tenancy and it is a long time since they were reviewed. 

9.2 – SS asked about those tenants who cannot do their own repairs. HR stated this would be looked into as part of the review. JS stated that certain conditions need to be strengthened such as conditions of gardens. KA stated that in his experience issues with garden maintenance can flag up other issues within a household and can show where intervention is needed. 

9.3 – HR stated a task group was needed and he will work with NJ to set one up. JS will wait of a date and then nominate TFEC representatives. 

9.4 – DB expressed his concerns over an issue with a couple housed recently in Harby and explained the problem. He said the neighbourhood watch co-ordinator had written to the council and nothing had been done about it so far and no response was made to the letter. HR said he would investigate. DB commented that they should not have been housed in a rural area. HR will look into the original allocation.

9.5 – JS commented that he wanted to mention Grounds Maintenance as he feels the standard is slipping again. The 10 day grass cutting cycle is now about a month. He stated that he understood that a MEAP meeting was occurring shortly. LA stated there has been a large gap between meetings. JS commented that there was an improvement but it seems to have slipped back again. 

9.6 - CM commented that the time is taking longer approximately 20 days and that is for lots of reasons such as water logging in some areas and using smaller machines takes longer. She stated that the 10 day cycle is being looked at to see if it really is achievable. DJ commented that hedges are not being cut either, CM stated different teams work on hedges and Melton in Bloom has taken a lot of resources. The winter maintenance is starting soon. 

9.7 - 7BS commented that the grass seeding done in the town centre was good. TB commented that MBC can’t enforce conditions of tenancy in terms of gardens until it sorts out the grounds maintenance. BS commented the service has not been the same since the 1990’s when external contractors had the work. LA stated that there will be options put on the table at the next full council meeting. JS commented that he hoped the report will take into account the views of tenants and he was sure that DW will take on board what has been said. DW commented that on the recent walkabout the grass in Asfordby was not cut for approximately 7-9 weeks. 

10. Date and Time of time of next meeting

10.1 – Monday 3rd November 2008, 6.30pm – TFEC Resource Room, Gretton Court


MELTON BOROUGH COUNCIL

TENANTS FORUM

ANNUAL GENERAL MEETING

MONDAY 1st SEPTEMBER 2008, 6.30pm
ST JOHNS COURT COMMUNAL LOUNGE
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

Audrey Wright (AW)

David Johnson (DJ)



John Copland (JC)

Bob Scarborough (BS)


Ken Snow (KS)


Dennis Bonsall (DB)
Harry Rai (HR)


Natalie James (NJ)



Cllr Margaret Moore (MM)
Cllr David Wright (DW)

Keith Aubrey (KA)


Jill Simpson (Jill)

Joe Collier (Joe)


Claire Matchett (CM)

Margaret Ailmore


Karin Handley

Margaret Mitchell


Jean Keane

Joyce Chittenden


Muriel Ellard

Malcolm Potter

1. Apologies

Tracey Burdett, Cllr Pat Cumbers, Lynn Aisbett, Ronan Browne 

2. Introductions/Elections of Officers

2.1 - JS welcomed everyone to the annual general meeting and introduced the Tenants Forum Executive Committee. JS explained the role of TFEC and what the representatives do for tenants of the Borough. 

2.2 - JS explained that he would normally do a chairman’s report however in this AGM he has asked Harry Rai to report on the successes of the last 12 months.

3. Minutes from the last AGM/Matters arising

9.2 – KS asked what was meant by gullies. CM explained that the gully cleaning was a suction tube being put down the road gullies to clear them. CM went on to explain that the gully clearance on housing land was on a regular maintenance schedule. 

4. Chairman’s Report

4.1 – JS explained this had previously been covered under item 2.

5. Treasurer’s Report

5.1 – AW handed out the treasurer’s report and explained the expenditure for the year so far. She explained that TFEC get out of pocket expenses and do have lunch when they help stuff envelopes for the newsletters etc. 

5.2 – NJ went on to explain the Resident Involvement budget that is used to support TFEC and residents groups and to provide training for tenants where required. NJ also explained that a membership fee was paid for MBC’s tenants forum to be part of the East Midlands Tenant Participation Forum which provides discounted training and seminars. TFEC had recently been to the Summer Showcase where discussions took place regarding the national tenants voice. 

5.3 – No questions were asked regarding the report and therefore BS proposed it be accepted and this was seconded and all agreed. 

6. TP Compact – Action Plan 08-09

6.1 – NJ explained in brief that the current action plan was adapted from the previous years. She explained that the dates had changed and obviously names. NJ went on to say that the action plan will be looked at in further detail as the Compact is due to be reviewed as it is only valid until April 2009. 

6.2 – NJ stated that the last newsletter that went out also had a tenant survey attached to it asking some basic questions around resident involvement and the results are not yet complete however the initial findings show that some work needs to be done to further promote the tenants forum. 

6.3 – DW asked if the term Black Minority Ethnic group was the correct term to use on the action plan. NJ explained that she understood it was. HR stated it should read Black and Minority Ethnic Groups. NJ said she would amend this.  

7. Repairs and Maintenance Update

7.1 – JW explained that since Jeakins Weir took the contract at Melton the performance levels have increased quite significantly. He went on to say that the involvement TFEC have is instrumental in the service delivery and that the efforts of the group can be seen. JW explained that the company uses Melton as example of good working practices. JW stated he was pleased with the progress made over the last 2 years. 

7.2 – KS thanked JW for the support he has given to the fun run that he is arranging with the RAGE group. JW said he was glad to help. 

7.3 – MM asked how the apprenticeships were working out. JW said they were working well and all the operatives were NVQ level 2 qualified. He said they are looking to take more on especially at this time of year. MM asked how long they last. JW replied 2-3 years.

7.4 – JC said that he was please with work recently carried out by the workmen at his home. NJ stated that the residents groups she attended all had positive feedback regarding Jeakins Weir. 

7.5 – DB asked what the policy on decent homes on voids was as the empty bungalow next door to him (Stathern Lane, Harby) had a kitchen fitted 3 years ago and a heating system 8 years ago and both have been taken out. He stated that he hoped the shower room would remain as it was only 3 years old. DB went on to say that the 8 Bungalows on the street had planned maintenance carried out a few years ago and the paint was flaking off already. HR said he didn’t have the answers to this immediately to hand but he would check and get back to the group. 

7.6 – HR then went on to look at the performance figures and the latest data. He explained that the figures on voids continue to fall and this is partly due to the involvement of TFEC in inspecting voids and helping to create a Melton standard. 

7.7 – HR explained that planned maintenance has been turned round in the fact that there was very little money dedicated to this and the ratio of planned to responsive works has changed and the maintenance schedules are planned in advance. TFEC’s involvement has been to ask what people want to see in the planned maintenance programmes.  

7.8 – HR reported that just over 20% of homes are non-decent and that MBC are still on target to reach 100% in 2009. MBC have gone one stage further on decent homes and have carried out window replacements that are not classed as a decent homes item. This was again with TFEC input. 

7.9 – Choice based lettings is another area where TFEC have been involved and will continue to be involved in the future. MBC are looking into adding an element of choice to the allocation of properties and this will help to create sustainable communities as if people have the choice of where they live they are more likely to stay there. 

7.10 – Grounds maintenance has also been an area whereby TFEC have been monitoring and have pushed MBC to create a better environmental outlook for tenants. TFEC are also looking at more energy efficient heating for tenants. 

7.11 – HR explained that the priority neighbourhoods have been another area that TFEC have shown their support by attending the neighbourhood management meetings. 

7.12 – HR then explained that TFEC challenge and scrutinise the council to deliver better services to the wider tenants. HR thanked TFEC for their hard work. 

8. Performance Figures

This was covered with the previous agenda item.  

9. Questions from the public. 

9.1 – British School Gardens residents have had letters from the planning department to say that there are plans to build houses or flats nearby. JS stated he thought that area was land-locked due to there being no road access. The residents are confused as to what is going to happen. NJ said she would report it to the planning department and ask that someone contacts them. 

9.2 – The residents from British School Gardens also reported that the noise levels from the Generous Britain pub is very high and that after 11pmn they are supposed to turn the music down but some nights it goes on until 1.30am. NJ said she would report this to the licensing officer. The residents also reported issues with the pubs dog. The landlord lets it out at 5am and it continually barks and has come across as being aggressive. The dog is a Rottweiller and very intimidating. KS commented that it is now illegal to let a dog roam without a lead. NJ said she would report this to the dog warden.

9.3 – DW asked if the rents performance figures could be improvement with TFEC’s input in some way. JS stated that any suggestions will of course be taken on board by TFEC and they will help in any way. 

10. Competition Winners

10.1 - DW picked out Tracy King of Blakeney Crescent in Melton as the winner of the spot the difference competition. A resident picked the winner of the survey who was Mrs Bailey of St Johns Court in Melton. Each have won £20 worth of vouchers of their choice. NJ will inform the winners accordingly.  

10.2 – NJ reported the election of officers had taken place prior to the AGM starting and carried out in accordance with the groups constitution. 

Chair – John Skerritt

Proposed by Barbara Norman, Seconded by Ken. 

Unanimous vote. John accepted the position. 

Vice Chair – Beryl Kurth

Proposed by Audrey Wright, seconded by John Copland

Unanimous vote. Beryl accepted the position. 

Treasurer – Audrey Wright

Proposed by Bob Scarborough, seconded by David Johnson

Unanimous vote. Audrey accepted the position. 

Secretary – Barbara Norman

Proposed by Sheila Skerritt, seconded by Beryl Kurth

Unanimous vote. Barbara accepted the position. 

10.3 – KA stated that it was a testament to how everyone has coped with the operational aspects of the services since the fire in the fact that it has not been mentioned at the meeting until this point. KA went onto explain that the next 5-10 weeks are a critical time for MBC as the staff from Nottingham are coming back to Melton to re-establish at what remains of the original council offices. As with the Nottingham office all the PC systems were tested before the fire as part of the emergency planning but the systems back in Melton have not been tested. There could be lots of potential difficulties and KA asked that people remain patient during this time. 

11. – Date, time and location of next meeting

11.1 – The next Tenants Forum AGM will be on Monday 7th September 2009. 

11.2 – The next Tenants Forum Meeting will be Monday 6th October 2008. 6.30pm at the Resource Centre, Gretton Court.  


MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 7th AUGUST 2008, 6.30pm
SYSONBY STREET COMMUNITY CENTRE
Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

Audrey Wright (AW)

David Johnson (DJ)



John Copland (JC)

Bob Scarborough (BS)


Ken Snow (KS)
Cllr Pru Chandler (PC)

Harry Rai (HR)

Natalie James (NJ)

Tony Shipley (TS)

Cllr Margaret Moore (MM)
Cllr David Wright (DW)

Keith Aubrey (KA)


Lucie Keeley (LK)

1. Apologies

Jill Simpson, Tracey Burdett, Raman Selvon, Jamie Weir, Pam Posnett, Lynn Aisbett

2. Minutes from the last meeting

Accepted as a true record

3. Matters Arising
3.1 – JS handed out a copy of an e-mail from Lynn Aisbett in reply to a letter JS sent regarding grounds maintenance back in July. This was discussed. 

3.2 – MM stated that she had requested a housing options task group meeting. NJ explained that she had also requested this but was waiting to hear back. 

3.3 – JS stated he was concerned that choice based lettings had not progressed any further. HR responded that MBC are part of a pilot scheme in a sub-regional CBL scheme. Charnwood are leading on the project and Janette White will contact one of the task group members to be a champion on this. HR also explained that there are areas of work that need to be prioritised due to recent events as MBC can’t do everything that was originally planned. The areas that are customer orientated need to be accelerated such as getting allocations on line. The CBL scheme will run on but other areas will take priority. 

3.4 – JS stated that the government have set a deadline of 2010 for all local authorities to have a CBL scheme in place. HR stated that deadline has been extended to 2011 and that there should be an element of choice in the allocation policy not a full CBL scheme. 

3.5 – JS stated he was unaware of the sub-regional bid in place at the moment. HR stated he relies on the housing options task group to feedback this sort of information. NJ to request task group meeting.

3.6 – SS reported that the stop tap issue at 46-56 New Street has still not been resolved. NJ asked if a new stop tap was going to be put in and TS explained the latest information he has on the problem, but also state that Severn Trent need to be pressured a little bit to get the job completed. TS also said that there needs to be stop tap location plans. HR said that the asset management records have not been retrieved as yet. JS explained a brief history of the problem. 

3.7 – BN stated that Mr Powell had still not been contact regarding his garage application – NJ was under the impression Jill Simpson was contacting him. NJ said she will now take this on board. NJ to contact Mr Powell. NJ also explained that garages were under allocation again as per e-mail from Janette White. 

3.8 – JS raised his concern over the confusion with Grounds Maintenance complaints especially at the RAGE meeting. KS said that at the last RAGE meeting the Chair person stated that she had applauded Paul Evans for his bravery. KS stated errors are still being made in Grounds Maintenance. 

3.9 – DW asked if the repair had been completed at Tracy Burdetts’ property. TS said it had not as Tracy had not been in contact. HR stated that in situations like these tenants need to make themselves available as he is concerned that this will be raised at the next meeting. DW stated that in situations like these tenants do need to put themselves out a little bit. JS raised his concerns at the health and safety issues and stated that as landlords MBC have an obligation to attend to the repair. HR responded that MBC have legal powers to force entry when necessary. DW stated that he felt this is something that should be done. 

4. Questions for the public

No public present

5. Voids List

5.1 - NJ distributed an up to date voids list and explained that a void inspection will be arranged to view 60 Queensway, DJ will inspect this property. 

5.2 - HR Stated that there are no performance figures to give a clearer picture on re-let times, but there should be at the next meeting. SS asked what is meant by “long-Term”. HR replied that they are voids that require major renovation.

5.3 - AW stated that there are no villages on the list and she is aware of 2 voids in Long Clawson. It was pointed out that there are villages on the sheet and NJ will check on voids in Long Clawson with the allocations team. NJ to check with allocations.

5.4 – A question was asked regarding 10 New Street in Melton. It has been empty a long time and was inspected by TFEC weeks ago. The ready to let date was 7th July 08. Why is this not let? NJ will check. JS raised concerns over revenue loss. HR stated that MBC are under the target set by government on the percentage of collectable rent; however the incentive is still there. The key is getting the void right first time and reducing the amount of times a property becomes empty and this will help with sustainable communities. 

5.5 – A discussion took place regarding 1 Lavender House and it being refused due to decoration. NJ explained the voids policy, whereby ground floor accommodation designated for OAP’s should be decorated if required. TS explained that it was judged at the time as not needing decoration; some people will accept certain standards and some will not. AW said she had looked through the windows and she thought it was OK. 

6. Repairs and Maintenance

6.1 - TS handed out the latest update from Jeakins Weir. He stated that the figures are based on invoices sent into MBC. TS said that since they have been preparing the voids the time has been reduced.

6.2 – AW asked if a repairs and maintenance meeting could be organised again. HR stated not at the present time as Ronan is currently taking a more hands on approach with the repairs service looking at new ways of working closely with Jeakins Weir and it would be wrong to look at them at the moment. TS commented that they are in a process of change and have employed more operatives and admin staff to concentrate on the back end of the service and interact more with tenants. 

7. Decent Homes, Planned Maintenance, Capital Works Update

7.1 - In Ronan’s absence NJ updated the group on various works that were in progress and reported that currently 18.9% of homes are classed as non-decent.

7.2 – TS asked if there are any records of the choice of tiles for the bathroom contract. NJ commented that she has no records. AW thought the choice was light blue, mint green, beige and white. TS will contact AW to investigate this. A list will be reported at the next meeting.

7.3 – JS asked if the “making good” is included in the boiler replacement contract, HR said he would have to check on this. Although he was under the impression that Quality Assurance Checks are carried out to 100% of the capital contracts. JS reported that at St Johns Court white cement had been used to make good the external walls where the new vents had been positioned at they look very poor. BK commented that in Asfordby when the boilers were replaced the contractors did make good the walls. 

7.4 – JC commented that his recent kitchen replacement took a while but that was because of the wrong fittings being delivered and he has not had any making good carried out. NJ explained that a decoration voucher should be issued to help with the re-decoration after capital works are carried out. 

7.5 – SS commented that a resident in New Street was told that they would have a new bathroom 2 years ago and that Howdens visited her 4 weeks ago to plan the new kitchen and she is still waiting. TS stated that Jeakins Weir do their own kitchen surveys and T Wright gets Howdens to survey s o it may take more time. 

7.6 – BS asked if it was the same inspector for both voids and the kitchen contract, he was told No. MM asked how long it took for JC’s kitchen to be replaced; JC said 3 weeks due to a lack of materials. JS said that the issue had been investigated. 

8. MBC Offices and operational update

8.1 - JS commented that TFEC produce a newsletter 3 times a year and the last issue was delayed in being sent out due to problems in the post room. KA stated that there were obviously operational issues since the fire. Nottingham is the only place to get full use of al the systems. 

8.2 – KA explained that there are 3 main locations, Sysonby street Community Centre where there are approximately 20 desk including laptop stations, Melton Mowbray Building Society where 54 workstations are placed and Nottingham whereby 50 desks are sited. KA stated that apart from Nottingham all the other locations work on Remote access. Remote access was used before the fire but since has had to be made more robust to cope with more people using it. There are problems with working remotely and they are being investigated.

8.3 – AW commented that there is no one-to-one contact for people. KA said that face to face contact was available at Sysonby Street and that there are talks at present with the library to provide some services but there are training issues that need to be addressed. A press release was going into the Melton Times however he thought it may not have made last weeks edition. KA stated that the face to face contact at the children’s centre should be by appointment only as there is a string emphasis on appointments now. NJ to receive a copy of the press release.    

8.4 – KA went on to explain that the remainder of the office is known as the North Wing and it has been agreed that the insurance company will pay for the refurbishment so staff can be re-located there. By mid October the Wide Area Network (WAN) will link all the new technology however this is in the hands of BT who need to do some work on this and they can be difficult to work with. This will be for the new hi-tech telephone system which will enable staff to be linked into the phone system in any location. The Council had set aside funding of £180,000 for a new phone system before the fire but this can now be invested elsewhere as the insurance will cover the cost. 

8.5 – KA explained that there had been a “paper-less” committee meeting which he understood went well. All the benefit files had been scanned and all the house files were being done. The quality of the scanning is very good. 

8.6 – MM asked when the South Melton Community Centre will be ready. HR said he thought the keys were due to be handed to MBC within next week and activities will be starting Sept/Oct time. 

8.7 – Lucie Keeley introduced herself and her role at MBC as the new neighbourhood support officer working with the neighbourhood priority areas. 

9. Date and Time of next meeting

Annual General Meeting, Monday 1st September 2008, 6.30pm, location to be confirmed. 


Tenants Forum Meeting

Monday 2nd June 2008, at 6.30pm
The Fuller Rooms, Bottesford

________________________________________________________________________

Present

John Skerritt (JS)


John Copland (JC)

Sheila Skerritt (SS)

Tracey Burdett (TB)

Ken Snow (KS)


Beryl Kurth (BK)

Audrey Wright (AW)

Barbara Norman (BN)

Sue Neale (SN) – Village Voice 

Natalie James (NJ)

Jill Simpson (Jill)

Ronan Browne (RB)

Tony Shipley (TS)

Jamie Weir (JW)


Cllr David Wright (DW)

Cllr Malise Graham (MG)
Cllr Pru Chandler (PC)

Cllr Pam Posnett (PP)

1. Apologies

Harry Rai, Keith Aubrey, Lynn Aisbett, David Johnson, Dennis Bonsall, Bob Scarborough.

2. Minutes of the last meeting

2.1 - PP noted that the minutes stated spring shrubs should be cut back in February but she actually said summer shrubs, item 5.15 on the minutes. 

2.2 - Accepted as a true record.

3. Matters Arising

None

4. Questions from the public

4.1 – SN asked that under the present circumstances that she advises to call the main 502502 number for MBC. RB advised this is what she should do. 

5. MBC Offices

5.1 - RB updated the group on the present situation at MBC following the fire on Friday 30th May. Some staff have been relocated to an emergency recovery centre in Nottingham whereby the have access to all the systems. Remote working is up and running as IT staff have worked hard to get it working. RB has been able to access some systems.

5.2 - Repairs staff are for the meantime based at Jeakins Weir on Snow Hill and that some day to day work is continuing as he was able to salvage some items on Saturday. RB will keep everyone up to date as best he can. 

5.3 – MG commented that the staff at MBC have been amazing and the help from external organisations has been astounding.

5.4 – Jill said that phone lines are open from 9am-5pm; this is so staff can travel to and from Nottingham on the buses provided. The phones have been constant but the staff are handling it very well. MG commented that calls will increase as the week goes on. 

5.5 – DW asked if there are links to Jeakins Weir office. RB said that there were plans to do this anyway and these will be bought forward now. RB also said that remote working will be set up at the new Sysonby Street centre and staff will also be located there. 

5.6 – Jill told the group that face to face contact can be made at the old TIC office but it really is just a sign post service. It is open 9.30am – 3.30pm daily. 

5.7 – JS complimented staff who have been able to carry on as normal as possible. MG commented that Melton has an amazing community spirit. JS said it was amazing what has been achieved since the fire and thanked staff. 

6. Grounds Maintenance

6.1 – JS reported that there was a walkabout in the town centre last week with Keith Aubrey and Ronan. He then explained the meeting he had with Paul Evans last November and the schedule that was drawn up. He said that the grounds create the wrong impression of Melton. The garage sites were extremely bad. RB commented that weed spraying has not been done.

6.2 - RB reported that Lynn went last Thursday with Keith round the Town Centre and discussions will be taking place. MG said that this is the second year that this has been an issue and it always seems to May/June time problems occur. MG commented that he went with DW to look round the Egerton Ward and the grounds seemed OK although the Sheltered Housing schemes were bad on a recent tour. 

6.3 – JS stated that if he and the rest of TFEC are being over the top about grounds issues then fair enough. RB said that there are clearly issues with grounds and Lynn Aisbett is not happy at what she saw. 

6.4 – RB said that one idea is to privatise the housing areas. General comments were then made regarding the issue of who owns and cuts particular parts of land as it can Leicestershire County Council, Melton Borough Council housing or other land. Jill said that is can be problematic to staff in dealing with enquiries. 

6.5 – RB said that the Neighbourhood Management Officer will co-ordinate any joint working and RB will report back any news at the next meeting.

6.6 – TB said that parts of Egerton are a mess, particularly next to her property. KS said that a sense of pride is needed. MG said that it is moving on slowly. 

7. Tenant Incentive Move-On Scheme 

7.1 – BK explained that this was brought up at the last meeting and she was advised by Harry to discuss the scheme at the next housing options task group. BK explained that she was on the understanding when the scheme was originally introduced that all applicants downsizing their property would be given the incentive money. 

7.2 – RB explained that at the time there was only £10,000 per year for the incentive money and that would only give approximately 6 tenants the opportunity to have the money, therefore a criterion had to be drawn up. RB said that he was always under the impression that the money would be used for people who didn’t want to move or who couldn’t afford to move, and that there has obviously been some misunderstanding along the way. 

7.3 – JS said that the alterations to the scheme were done without TFEC input and although it has been on the agenda at the Housing Option Task Group there has been no real debate on the subject. 

7.4 – RB said that the issue needs to be discussed with the service manager, Martyn Bowen. JS said he was happy that the scheme was up for review again in September. He said hat no information is in Customer Services and nothing is advertised about the scheme. Jill explained that the team have been waiting for clarification of the scheme for a while. JS said the same problem is with the rent deposit scheme, staff are unaware of it and the scheme is not advertised.  

7.5 – PC said that a matter of medical grounds was discussed at the previous task group meeting. RB said that medical ground applicants are nearly always found ground floor accommodation based on the points allocated for their medical condition. The scheme is on the agenda of the C & SA Committee for 11th June meeting. 

7.6 – BK said that people who need disabled adaptations have money spent on the property. RB said that MBC are not bound to adapt the property. JS stated that he is aware of people who have moved within Granby House and have had incentive money. NJ stated that people do can have money towards removals if MBC are asking them to move out for a sideways move. RB said that C&SA committee with look into this. 

8. Repairs and Maintenance

8.1 – JW said that they have been working over the weekend to accommodate the Repairs team and are happy to joint work to keep the service going. JW gave the group an update and stated that they are achieving 100% in the service. 

8.2 – TB said that she has had workmen just turn up and no appointment was made. TS asked if the job was an emergency. TB said it was water coming through a light fitting. TS explained that they do not have to make appointments for emergency jobs as it is assumed tenants will be at home. 

8.3 – TB commented that Customer Services were brilliant in dealing with her enquiries and the 2 plumbers who did not make appointments were the ones who have worked for MBC before Jeakins Weir took over. 

8.4 – TB went through the history of her repair. JS reminded TB that it is not TFEC policy to talk about individual repairs. 

8.5 – KS thanked staff for a response to a repair at Lake Terrace. 

8.6 – SN asked if the kitchens at Walford Close, Bottesford were on a list to be done this year. RB said that the kitchens are being done this year; more tenders will be sent out ASAP. SN said that empty properties are having new kitchens; RB said that is policy to do so. JS said that MBC are still on target to meet decent homes.

9. Voids

9.1 – A voids dates update was handed out to the group. 26 Wilton Court was discussed as a conversion, 18 West Avenue had structural problems, a property was discussed in Long Clawson as it was difficult to let and a property on Beckmill Court was also difficult to let. JS commented that he is concerned about the loss of revenue. 

9.2 – Js commented that he was concerned with the loss of revenue. RB said that the new procedure with Jeakins Weir means that there will be no delays in work being done on long term voids as Jeakins Weir are doing all the work rather that getting different contractors to do different jobs such as heating and re-wiring.

9.3 – TS stated that a lot of the long term voids were a lettings problem. JS stated that the group do not see the reasons why any voids are delayed. 

10. Water Rates

10.1 – NJ explained a proposal made by the voids officer, Marc Graves, to put water meters in long term void properties. NJ explained that at a previous meeting TB raised concerns that those living in a 4 bedroom property will not save money and a likely to be paying more. JS stated that in reality MBC owned very few 4 bedroom properties. TS stated that it is not just 4 bedroom houses but families in general who will pay more. 

10.2 – JS stated that he believed that the majority of tenants were over 50 and couples and therefore a majority of tenants were more likely to save money. TB agreed and said that the Government are looking at ways to save the planet and she thought in principle it was the way to go. JS said that all household bills are going up. 

10.3 – AW asked how it would affect MBC income. RB replied that the system could not distinguish between rent and water rates and judges throw out eviction orders because of this. NJ stated that putting in water meters won’t save MBC any money. RB explained that Seven Trent pay MBC to collect the water rates on contract and it costs MBC money to chase up arrears etc and if meters are put in then this resource could be used elsewhere. 

10.4 – JS stated that the general rent figure is misleading due to it not being separate. TB stated it should be given back to Seven Trent to collect. JS said that there are only a handful of Local Authorities still collect water rates. MG asked if this was being discussed at the next C & SA Committee. RB said no not yet. 

11. Date, Time and Location of next meeting

11.1 – Monday 7th July 2008, 6.30pm at Bradgate Flats Communal Lounge. Open Surgery beforehand starting at 5.30pm.


MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 12th MAY 2008, 6.30pm

RESOURCE CENTRE, GRETTON COURT

Present

John Skerritt (JS)


Sheila Skerritt (SS) 

Beryl Kurth
(BK)


Barbara Norman (BN)

Dennis Bonsall (DB)

Audrey Wright (AW)

David Johnson (DJ)

John Copland (JC)

Bob Scarborough (BS)

Ken Snow (KS)
Teresa Phizacklea (TP)

Ronan Browne (RB)

Cllr Pru Chandler (PC)

Harry Rai (HR)


Natalie James (NJ)
Jamie Weir (JW)


Lynn Aisbett (LA)

Cllr Margaret Moore (MM)
Cllr David Wright (DW)

Keith Aubrey (KA)


Claire Matchett (CM)

1. Apologies

Jill Simpson, Tracey Burdett

2. Minutes from the last meeting

Accepted as a true record

3. Matters Arising

5.1 – HR reported that MBC are yet to receive the guidance tool kit in relation to the Quirk Review. LA it is now due out in July and assured the group that there was no delaying tactic in the first round of bids. JS apologised for the comment and explained the bid was unsuccessful. LA asked for a copy of the feedback. NJ to obtain a copy and send to LA.

8.1 – HR values of planned maintenance have been set but the address list is still being compiled, it is about 90% complete.

4. Questions from the public

4.1 – BK explained she had a query from a resident in Burnaby Place, Asfordby regarding the Tenants Incentive Move-on Scheme. This particular resident down-sized from a 3 bed house to a bungalow and was told they are not entitled to the money. 

4.2 HR said the scheme was established to help those people under-occupying houses downsize and that the scheme needed to be re-looked at again via the Housing Options Task Group to ensure a fair and consistent approach. This should go on the agenda at the next task group meeting.  

5.  Grounds Maintenance (Agenda item moved forward)

5.1 – CM introduced herself and explained what the Grounds Maintenance team were currently cutting grass, maintaining shrub beds, weed spraying and helping with Melton in bloom. CM asked TFEC what issues they have come across.

5.2 – JS went on to explained about his meeting with Paul Evans and the outcome of this was a programme of works in writing. As per agreement the first cut of the season was done on time and with a ride on mower and grass cuttings collected but they were a month late with the second cut. JS reported that when emptying the grass box, the operative shake the main grass in the trailer then shake excess on the path or road leaving a mess behind. 

5.3 JS stated he was not pleased with the hedge cutting behind New Street facing onto Norman Way. The hedge was cut about 2 weeks ago. Prior to this JS went around the area with Raman Selvon and both agreed the hedge should be cut to 1 meter high and into a box shape like the hedges further down Norman way. 

5.4 – CM said she had visited the area and seen the hedge and it was not picture perfect but there will be growth on the hedge over the next few weeks. The hedge was cut lower than the agreed height as all shrubs and hedges over the borough were being cut back harshly to allow a good growth. The work was necessary and is not yet finished but they cannot now work on it as birds are nesting, they will have to wait until September. 

5.5 – SS asked why the operatives only spent one and a half hours on the work one day then didn’t come back until another time. SS also witnessed the operatives carrying nests out of the hedge with their hands. 

5.6 – CM responded that grounds team have lots of priorities and they are weather dependant so they were more than likely called off to go to another area whereby work could be done in that particular weather climate. CM said that all work should be complete on the day. 

5.7 – KS distributed photos of West Avenue to show how poor the standard of work is. CM said that there were issues with some of the teams work and that she is speaking with the team leader tomorrow. CM stated it was difficult to check all the areas due to lack of staff, however, she is willing to hand out her number for people to contact her direct with problems. 

5.8 – BS told of trees roots that are still in the ground at Rutland Street and he feels the machines are not maintained properly. BS suggested meeting CM in the area to look at the issues, CM agreed to contact BS.

5.9 – DB stated that it seems that there should be a supervisor for the team leader. JS stated there was a monitoring officer in place. AW mentioned borders at St Johns Court leading from Goodriche Street have not been touched. 

5.10 – DJ asked if there were different teams doing different jobs. CM replied there were and that the H & A team are more specialised and deal with smaller, more delicate areas. 

5.11 – TP asked about an area of grass at Queensway, Old Dalby that is not maintain and she is not sure who owns. CM said she would look into it and let TP know. CM to action.
5.12 – DW stated that he thought there were persistent problems and asked the Chief Executive what her thoughts are and there needs to be a better grip in grounds maintenance. 

5.13 – LA replied that at the start of the season things were going well and that issues have started to be raised over April and May just like last year. It was believed that this year there was a full level of staff whereby other requests for work were able to be done. In the last 5-10 days things have started to slip away. Last year members agreed to give grounds maintenance another year but it looks like the issue will need to go back to members and may need to get external help. Although there have been slight improvement they are not enough. LA asked how staffing levels were at present. 

5.14 – CM replied that 3 operatives have resigned since December, but agency cover is in place, 1 post was that of the team leader who covers the West Avenue area. The team are not behind on work. The 10 day cutting cycle is still on track although it got behind on April, the grass is growing rapidly. 

5.15 – PC stated that better programming is needed to ensure shrubs are maintained at the correct times. For example; spring flowering shrubs should be cut back in February. 

5.16 – RB stated that there is a backlog of work, Gretton Court borders have not been touched this year. Roots have not been taken out of the Fairmead areas. Extra resources are needed in the Neighbourhood Priority Areas. CM said that the areas on Fairmead are ready and the seed is in stock, the team are waiting for the rain. RB sad he was meeting with Raman over various issues.

5.17 – MM said the team started off very well and now gone back to how it was last year. LA said that team have got to be able to maintain it through the season and to await the outcome of RB’s meeting.

6. New member joining TFEC

6.1 – JS welcomed Teresa Phizacklea from Old Dalby and was pleased to have another representative in the villages. 

7. Fairmead

7.1 – HR explained the initiative of the Priority Neighbourhood Areas which are in, Fairmead, town centre, Egerton ward and south Melton. He went on to explained issues surrounding Fairmead and the need for regeneration. The first consultation meeting with residents took place on 22nd April and HR was impressed with the tenants’ ideas. There is another consultation meeting on 27th May at 6.30pm at Fairmead Community Centre. This meeting will be to go over the tenants suggestions and create a development brief to go to committee on 11 June. This will then go out to the market for architects to come back with designs etc. TFEC will be involved as 150 tenants live on Fairmead. 

7.2 AW asked if a survey was being carried out. HR replied not at this time. Letters are being sent from DW and JS to again stress the importance of attending the consultation meeting.  

7.3 – JS stated he had some concerns but they were not to be bought up at this particular time and will possibly come up at some other time. KA apologised to JS for not being invited to the last officer meeting regarding Fairmead and stated the TFEC will be involved. 

8. Repair and Maintenance Update

8.1 – JW went through Jeakins Weir’s latest performance figures. There were issues regarding voids but they were more computer problems. JW said he was looking for more innovative ways of working and wanted to maintain these. 

8.2 – AW said that locks were changed and all voids and that a place she had visited had a special lock fitted to make access easier. JW replied that key-safes are used on all voids to make access easier.

8.3 – RB said the Jeakins Weir are the only contractors to work on voids now, even when central heating etc is needed. 

8.4 – DW complimented the Jeakins Weir’s workmanship of a void he saw on Fairmead.  

8.5 – KS reported that a property near Lake Terrace at suffered problems since the earthquake. RB told him to report these to the customer service team.

8.6 – JC said that he phoned the out of hours number when the earthquake occurred and was told all council houses would be checked for safety. RB said that was not the case as there are no resources available to do that. 

9. Voids

9.1 – Voids list was distributed to the group. SS asked what was happening with 38 Wartnaby Road, Ab Kettleby. HR said that there are major structural defects to the property and quotes have come in at nearly 6 figures. There are a number of options but these are being looked into. HR could not explain on more detail as this affects the neighbouring property which is still tenanted. HR is in discussion with the neighbouring property. 

9.2 – A query about 4 Burnaby Place, Asfordby was made as on a tenant inspection there were lots of issues with the plastering. RB explained it is being used by a homeless couple as there is a shortage of suitable housing as the new Dieppe Way properties has been delayed and there are 40 units there that MBC have nomination rights for. The homeless situation is high at the moment and voids have naturally slowed down, the current market in the private sector is unsettled and more homeless cases are being made. 

9.3 – HR explained that approximately 20% of allocations are made through homelessness. Homelessness in real terms in Melton is not high.   

9.4 – DJ asked why a homeless person has moved into the newly converted flat at Wilton Court when they did not want to. HR said it was difficult to say without knowing the history and full details. 

10. Tenants Inspections

10.1 – RB explained that TFEC can go into the properties after capital work, such as re-wiring, has been done. TFEC can assess the work and talk to the tenants. JS said that it was a good opportunity to meet other tenants and for them to meet their representatives. NJ will set these up when the capital contacts for the year have started. 

11. Water Rates

JS explained that he wanted this item on the agenda. AW said that she still had not had a reduction in her water rates from MBC. JS said that there was going to be an update in the next newsletter. MM said that she had made a 50% saving on her water charge. HR stated that was good but TFEC need to be careful about the message they are sending out. TFEC should encourage self assessment this can be done on the internet. 

12. Date, Time and Location of next Meeting.

Monday 2nd June 2008 at 6.30pm at The Fuller Rooms, Bottesford. TFEC representatives are holding an open surgery before the official meeting starts at 5.30pm. 


MELTON BOROUGH COUNCIL

TENANTS FORUM MEETING

MONDAY 7th APRIL 2008, 6.30pm

RESOURCE CENTRE, GRETTON COURT

Present

John Skerritt

Sheila Skerritt 

Beryl Kurth


Barbara Norman

Dennis Bonsall

Audrey Wright

David Johnson

John Copland

Bob Scarborough
Ronan Browne

Cllr Pru Chandler

Harry Rai


Natalie James
Jamie Weir


Jill Simpson

Cllr Margaret Moore


1. Apologies

Lynn Aisbett

Cllr David Wright

Keith Aubrey

Cllr Pam Posnett

Tracey Burdett

2. Minutes from the last meeting

Accepted as a true record

3. Matters Arising

3.1 JS wanted to thank George Simpson for all his help, support and guidance whilst working with the forum. 

4. Questions from the public

No public present.  

5. Quirk Review

This agenda item was moved forward due to HR needing to leave the meeting early. 

5.1 – JS explained that the issue surround the Quirk Review had been on-going since October 2007 and that the Chief Executive had written to him to state that further information would be available in April this year. JS believed that this was a stalling action, however an expression of interest had been made and he is waiting to hear back. 

5.2 – HR explained what the Quirk Review is and explained that there is a “toolkit” being published in spring 2008 that will give more guidance to Local Authorities on how to manage the risks involved with asset transfer. HR went on to state that David Blanchard from MBC had given a presentation to senior officers regarding the Quirk Review.  The main question to ask is what is the public benefit from transferring a particular asset? This initiative is in the very early stages.  

5.3 – JS explained that he felt there was a negative approach. JS believes that in principle assets can be transferred with the support of MBC. In particular, grounds maintenance. 

5.4 – HR stated that a consultants report stated the service was value for money. JS said in his opinion the service was not meeting residents’ aspirations and that the initiative should be promoted. HR agreed and that when the “toolkit” is published it will aid MBC in managing any expressions of interest. 

5.5 – BS asked if a copy of David Blanchard’s report could be given to the group. HR agreed that this could be done. NJ to circulate.

5.6 – JS went on to explain that if the expression of interest is successful a panel of professionals will be given to support and help the group to draw a business plan to check the viability of the bid. If it is found to be viable then the bid is taken further.  

5.7 – DB stated he hoped it would not be hanging on another 2 years. HR mentioned that the review was only published in May 2007. JS stated that if this had not been bought to the attention of the tenants’ forum it may well not have been followed up. HR assured JS that the initiative will be looked into further. 

HR left the meeting at approximately 7pm.

6. Repairs and Maintenance Update

6.1 – JW updated the group on the latest repairs and maintenance targets. He noted that 70% of the repairs are urgent or emergency and 30% are routine. This should be the other way round. AW asked if this has been looked into? JW explained that meetings have taken place and that procedures are being looked into, but this will affect performance stats. 

6.2 – DB asked what the performance was like before Jeakins Weir took over. RB explained that there was a very bad performance before JW took over. He acknowledged that there is a training issue with Customer Services and the Repairs Team and that he is working on a report with Harry to address issues within the Team. 

6.3 - Jill Simpson stated that Customer Services are working closely with JW and Tony Shipley and that the new Repair Finder system will define a repair request more easily. JS stated that tenants misplace the repairs booklet. Jill agreed and also said that some of the advisors have had to send out additional copies and in some cases tenants have stated it “is not our job to look at the repair” and so there have been some difficulties. 

6.4 – RB mentioned that changes are going to happen and some have already taken place for example appointments are being booked for inspections. He also stated that the repairs team and John are going over to Sleaford to see how North Kesteven District Council work with Jeakins Weir on voids and day-to-day repairs. 

7. Voids

7.1 – RB explained the current voids process. This is proving too complicated and the new process will cut out the voids officer inspection and steam line the way it works. 

7.2 - The new process means Jeakins Weir will inspect the void property within 24hours of receiving the keys, photos will be taken and e-mailed to the voids officer who will authorise the work within 24hours. The repairs team will raise the orders on the PC system, the work will be done and any recharges etc to the outgoing tenant will be photographed and recorded in the usual way. It is hoped that JW will have access to the repairs system and eventually raised their own orders. IT experts will be drafted in to try and integrate the IT systems. 

7.3 – The next step maybe to have JW have the day-to-day inspections as well. This may cut out unnecessary visits to a tenant and get the job done first time.   

7.4 – AW asked about the tenants’ inspections. NJ explained that these will still take place, but it will mean they will have to take place at a designated time on a Monday once a month and a rota be drawn up as to who goes to check. NJ also explained that there could be a health and safety issue and that tenants should only inspect those properties that have had a pre-termination visit beforehand so that they can be checked before anyone goes in. Properties that have been abandoned or evicted should not be pre-inspected. NJ to action.

7.5 – BS commented that the last few properties that have been inspected have been to an excellent standard. Many members agreed. JW said he was looking forward to working with MBC in this new way. RB commented that it should be operational in about 6-9 months.  

8. Capital Works and Planned Maintenance (Agenda Item moved)
8.1 – JS has a copy of the complete schedule of works for 2008 onwards. There will be an investment of £1.4million, plus £100,000 will be dedicated to voids to ensure they are of a decent homes standard.  JS to copy the schedule and hand out. 

8.2 – No contract have been allocated for this year due to new procedures with contractors, for example CRB checks are needed and any contractor without them will not be allowed to work for MBC. It is the responsibility of the contractor to ensure all their staff and any sub-contractors have been CRB checked. Jeakins Weir are already doing this. 

8.3 – RB stated that MBC are set to reach the governments’ decent home target. Some of last years planned maintenance has rolled over to this year due to budgetary problems. 

8.4 – AW asked if new kitchens and bathroom are going to be installed to properties other than void ones. RB explained that they will try and do kitchens, bathroom and re-wiring as one job lot in properties and there is approximately £500,000 for kitchen and £500,000 for bathrooms. 

8.5 – JS asked what TFEC’s involvement in contracts will be. RB explained that he hopes to set up monthly contractor meetings and pre-contract meetings and TFEC will be asked to attend these. Marc Graves is leading on this and JS and AW will be asked to attend the first few and maybe others can go to them once they are set up. 

9. Schedule of Works – Re-wiring

This agenda item was postponed as copies of the schedule need to be looked at first.

10. Fencing

10.1 – NJ explained the proposal from Debi Scarborough that basically fencing becomes tenants’ responsibility when they take over a tenancy due to the high cost of fencing and the vandalism and poor care that occurs and asked for feedback from the group as to what they thought. RB explained that over time MBC will save money and be able to invest more into the fabric of the properties.

10.2 - RB explained that it does not constitute decent homes and some authorities do not do any fencing and in others just define the boundary with 3/4 strands of wire. SS and JS explained that many years ago the decision was made by Councillors at the time that chainlink would be the standard due to problems with the stands of wire, for example dogs escaping and the safety of children. NJ stated that it is not MBC’s responsibility to ensure dogs are kept in gardens and that children are safe – that is the responsibility of the tenant. BN agreed that there is a health and safety issue with strands of wire. 

10.3 – SS stated their will be issues over the boundaries. NJ agreed and said that this will need to be looked into in more detail as to the rights and responsibilities. 

10.4 – NJ explained that the plan is in early stages and asked what the general opinion was and that if they agree in principle to the policy, but was sure when it had been drafted TFEC will be asked to look over it. BN stated she agreed to the policy, this was seconded and agreed by TFEC members. 

11. Date and time of next meeting

Monday 12th May 2008 at 6.30pm – Resource Centre, Gretton Court.

Agenda Items were dealt with at this point. 

Other notes:-

· Jill Simpson stated that Woolworth’s are now doing All Pay and reported that rent statements are in the process of being sent out. 

· Cllr Moore reported that the water meter she has had installed as cut her bill in half. JS went on to explain about MBC collecting water rates for Seven Trent. Seven Trent won’t give JS any information on this as the contract is with MBC. 

· Cllr Chandler asked if a thank you letter had been sent to Irene Chantry in Bottesford. JS said he had e-mailed her to thank her for her support etc. 

· NJ told the group that the June meeting will be held in Bottesford. There will be an open surgery starting at 5.30pm for residents to pop in and the meeting will start at 6.30pm as normal. 

Meeting officially closed 7.55pm. 
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MELTON BOROUGH COUNCIL

TENANTS FORUM EXECUTIVE COMMITTEE MEETING

MONDAY 3TH MARCH 2008, 6:30 PM

COUNCIL CHAMBER, MBC

Present
John Skerritt (Chair)


John Copland
Beryl Kurth



Bob Scarborough

Barbara Norman


David Johnson

Audrey Wright


Ken Snow
Ian Henry



Sheila Skerritt

Cllr David Wright


Jill Simpson

Harry Rai


Jamie Weir


George Simpson


Tracey Burdett


Natalie James
1. Apologies for absence
Peter Swain
Christian Coltart
Tony Shipley

Keith Aubrey

Ronan Browne

Cllr Margaret-Moor

Dennis Bonsall

2. Minutes of the last informal meeting

Accepted as true record

3. Matters Arising

HR introduced Natalie James, the new Resident Participation officer who will be starting on 25th March 2008 and also thanked George Simpson for filling in Rachel’s absence. 

5.3 Void Property List-(HR) distributed both sets of information which was requested by TFEC in the previous meeting. The group is happy with the new information that they will receive.

7.2- JS- is currently awaiting information from the suppliers of the storage heaters for relevant instructions of how to use them which will then be passed on to residents.

8.3- BN stated that the pot holes in Asfordby Flats car park had not been repaired and asked at the last meeting whether they are included in the survey. HR confirmed that these car parks in Asfordby are on the agenda and will be repaired.

9.1- GS-Jenkins & Weir attended Wilton Court to examine the fault. It is not an electric storage heater so not a repair for J&W.  It’s actually a radiator off the communal heating system and the job has been passed on to Cofathec heat save who will be attending within 24 hours.

11.1- Following the R&M meeting, no member present was aware of any work being undertaken at St Johns Court which could have resulted in the drilling of a hole in the cavity wall. The hole remains a mystery.

4. Questions from the general public
No questions from the general public.

5. Void property List.
5.1 (JS) - When a void property list is issued it tends to be out of date as the properties on the list are repaired and are already let out.  (HR) explained that a property becomes void, it is then inspected, repaired and then the property is re-let. (HR) felt that the empty properties hold no relevant information and that TFEC should use the information for how quickly the void properties are turned around and then raise concerns over the properties which are not turned around in a certain amount of time. Identifying properties which are hard to let for example.

5.2 (SS) explained that they would like the statistics on how long the void properties are turned around but would also like the other list of data that shows were the delays are so they know what is happening with the property. 

5.3 (HR) agreed to provide both sets of information and the group agreed that some information that was previously provided is not necessary such as re-housing list codes, names and information related to re-housing lists and application category codes.

5.4 (KA) asked where this information gets circulated to. (SS) Rachel Clarke previously distributed the Void lists to the TFEC members. 
6. Repairs and Maintenance update (J&W)

6.1 (TW) Circulated and went through the repairs performance monitoring data. Following on from the previous meeting the group was made aware that Januarys figures would be misleading because all of the figures were based on the number of invoices submitted each month and that there was a back log of invoices generated over the Christmas period. Staffing issues have been a contributing factor but this is now resolved.

6.2 (DW) asked why invoices are submitted after 2/3 weeks or even months after the work has finished. (TW) explained that after work has been completed, inspections need to be carried out by the Council and TFEC to make sure the work is complete to satisfaction. Only then are the invoices submitted and then dealt with. If work is not satisfactory more work needs to complete and this is why the process can take over a month in some circumstances
6.3 (KS) raised a concern over the workmanship of the baths as he has received complaints about baths dropping. (KS) asked whether this is something they are aware of?

6.4 (TW) Acrylic baths when fitted have a tendency to move due to the usage of the baths. There are allowances made for these movements but if there are any problems please contact him and J&W will investigate. The baths are fitted by another contractor. 
7. Storage Heaters-Update from repairs & maintenance meeting.

7.1 It was agreed at the R&M meeting that the storage heaters will not be changed whilst other resident need central heating.

7.2 It was questioned whether new tenants receive enough information on how to use the storage heaters before they move in. (CC) explained that customer service advisors carry out the escorted viewings and the new tenants are told how to use the storage heaters. 

7.3 It was asked whether there was a possibility on having the storage heaters turned on a day before new tenants move in as the properties take a while to heat up.

7.4 (BK) Asked whether tenants who are already in the properties, receive this information?

7.5 (CC) is to write an article in the ‘Tenants Newsletter’ to refresh existing tenants on how to use their tenant’s handbook.

8. Car Parks- Update.


8.1 (HR) gave an update on the town car parks in relation to the repairs of the pot holes that are an on-going concern. 1 ½ years ago there was an asset condition survey which included every car park. Each car park was surveyed and this resulted in a 5 year plan for each car park. The programme for each car park included the repair of pot holes. It covers all car parks. 

8.2 Now we have the completed survey improvements will be phased. The survey has brought a good analysis of the car parks.

8.3 (BN) was concerned that pot holes in the Asfordby flats car park had not been repaired and asked whether Asfordby is included in the survey? Harry Rai is to find this out and update at the next meeting.
9. Wilton Court communal radiator- Water Heater

9.1 This was raised last Thursday at the R&M meeting. The communal radiator does not work and is not fitted and this affects the whole block which is a really concerning issue. Residents have no hot water for showers (TW) Stated that J&W has no outstanding orders. (HR) to look into this.
10. EMGAS

10.1 (JS) Due to how busy MGAS have been particularly around the town flats John Skerritt was concerned about value for money by using MGAS. (JS) produced a questionnaire consisting of 12 questions. EMGAS responded to the questions and (JS) was very happy with the response and happy that we are receiving value for money. George Simpson to distribute questionnaire/answers to TFEC.

10.2 (HR) Added that EMGAS have a 99% success rate of gaining access to properties in order to check gas installation etc. In audit commission standards these records are up there with the best in the country. (JS) Felt that the survey he produced would not do any harm.

11. Any other business.

11.1 (AW) expressed her concerns that there is a hole that has been drilled in the cavity wall within the drying area of the flats. The warden does not know anything about it. It was raised at the R&M Meeting and Debi Scarborough wasn’t aware of any work in the particular area. (HR) Someone will be looking into it and will feed back at the next meeting.

11.2 (JC) Asfordby roofs are currently being tiled. Will these be a full re-roof?

(HR) Someone will get back to (JC)

11.3 (IH) A rent arrears letter was sent to him and it was unjustified. (IH) insists the pay-pal system slips up and that the cut off date for payments should be put back to allow for it. (CC) explained that there is an automated rent arrears system and he will look into it. (KA) suggested that we work through the system step by step and work out what has happened using this case.

11.4 (IH) would like to know how many rent arrear letters have been sent since the launch of pay-pal. 

11.5 It was questioned whether rent arrears letters sent in error would affect tenants future transfers. (HR) No it wouldn’t, especially for one week in arrears for example. There has never been a case where this has happened.

12. Date and time of next meeting.

Monday 3rd March 2008. 6:30 pm. Venue to be confirmed.

Ongoing





Ongoing





Ongoing





GS to distribute survey.
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