Fairmead Residents Association
Minutes of meeting held on Tuesday 23rd November 2010 at 6.30pm
Fairmead Sure-start Children’s and Community Centre

Present: 5 residents of the area were joined by:

Fiona Gray, Chair (FG)



Sam Spencer, Resident Involvement Officer, MBC (SS)



Ronan Browne, Neighbourhood Regeneration Manager, MBC (RB)

Lucie Keeley, Neighbourhood Regeneration Officer, MBC (LK)

Maura Savage, Estates Officer, MBC (MS)

Cllr Joe Orson (JO)
Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

1. Apologies for absence 

2.1 - Apologies for absence were received from Cllr. Pam Posnett
2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – 3.3 – SS said he has passed onto the Environmental Services team who have said they will install some lockable bollards on the area leading to the Multi Use Games Area (MUGA). 
3.2 - A discussion took place regarding a net being placed over the top of the MUGA to prevent balls being kicked over. SS said there are other implications regarding this such as the maintenance of the net, which has to be supplied and installed by a proper contractor. 
3.3 - It was stated the zip wire seat was not damaged, Melton Borough Council (MBC) removed the seat as the zip wire was not covered by insurance as there is not a safety surface under the zip wire. A quote has been requested to supply the required safety surface so the seat can be put back.
3.4 – A discussion took place regarding the new concrete area outside of the flats for the bin store. Residents said they were installed without consultation and now they are being redone as they were installed incorrectly. Also the location of the bin store area was questioned as it’s believed to be too close to the flat windows. RB said there is a major issue with pink sacks being dumped all around the flats during the week. The bin stores will be easy for all tenants to put their waste away and keep the area clear and tidy. This process has worked for the Town Centre flats so they are being installed in Fairmead. RB and CM said reducing fly tips in the area will save lots of money. It was mentioned the council’s money is being spent in the wrong direction in relation to the new bin stores. RB said crime is down through activities being held throughout the town. People only come to meetings when there are issues, over the next few months the engagement will be more project based. RB stated the council do not always get things right, JO said give the bin stores a go, they have worked elsewhere. 
3.5 – Some residents are opposed to being charged for the communal cleaning of the flats. RB said he cannot believe there has not been a charge yet, if there had been this conversation wouldn’t be happening. Residents said people should be responsible for the area directly outside of their flat door. It was stated this is the current policy but it’s not always adhered to. RB said there are 3 options, charge residents minimum of £1.50 per week, fund through the Housing Revenue Account (HRA) or a half and half split. The consultation and proposition will go to committee in January. RB stated the council are required by government to introduce communal cleaning.  

3.6 – FG said she would like to know what happened on Bonfire Night as she had informed SS there was a collection of rubbish which needed removing from Sunnybrook Park. SS said he forwarded her email to the correct team to remove. RB took over and said he and Kevin Quinn have picked this issue up. They are dealing with the people involved with the bonfire. It was suggested to put an article in the next newsletter to say that bonfires should not be held in the park area and the reasons why an official Bonfire Night cannot be held there. SS to add to newsletter.
4. Community Safety Funds - Residents Decide
4.1 – SS explained regarding the Community Safety Funds Residents Decide information on the back of the agenda and asked for feedback. Andrea Morgan (AM) said she can deliver with Avon. SS to provide AM with 135 more fliers.
5. Police Update
5.1 – It was suggested to invite the new Beat Officer to the next meeting. SS to invite to next meeting.
5.2 – SS said the camera is due to be moved to the bottom of Dieppe Way so Sunnybrook Park, the MUGA and up Dieppe Way can be monitored. The camera will be relocated very shortly.

5.3 – It was asked what is being done about the drugs issue on Fairmead. It was stated things are being done but cannot be discussed.

6. Grounds Maintenance 
6.1 – AM asked if the tree outside of her property can be removed as she has trouble with lots of children climbing the tree and urinating into her garden. CM said ideally they would like to keep the tree but if it is causing so much trouble something can be done. AM to keep CM posted.
7. Any Other Business
7.1 – RB asked SS to pass AM details onto Lee Haig who runs the Youth Club for a potential volunteer. SS to pass details onto Lee.
8. Date and Time of next meeting

8.1 – The next meeting will be held on Tuesday 11th January 2011 – 6.30pm – Fairmead Children’s and Community Centre.
Fairmead Residents Association

Minutes of meeting held on Tuesday 14th September 2010 at 6.30pm
Fairmead Sure-start Children’s and Community Centre

Present: 4 residents of the area were joined by:

Fiona Gray, Chair (FG)



Mo Bishop, Vice Chair (MB)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Cllr Joe Orson (JO)
Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

Chris Shand, Treasurer (CS)

1. Apologies for absence 

2.1 - Apologies for absence were received from Ronan Browne, Cllr. Pam Posnett, Maura Savage, Lucie Keeley
2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – 3.5 – SS said the footpath had been cleared way and some of the roots removed which has made the footpath less of a trip hazard.

3.2 – 4.1 – SS explained Michael Moncrieff is leading on a project working with the Rotary Club which involves people who have caused Anti Social Behaviour (ASB) working in the local community including, painting fences, erecting fences and basic ground maintenance. If no ASB is committed for the duration of the project then they are rewarded, which could be a day out.

3.3 – 3.4 – Discussions throughout the meeting about the MUGA noises took place. JO asked how many complaints had been received about the noise. SS was unsure but he could find out. MB said the majority of the people directly affected by the MUGA noise complain to him. MB stated that people having started to drive through the gate area and park their cars behind one of the MUGA goals and have been using their headlights to light the MUGA, MB said this needs to be nipped in the bud. It was suggested to install 2 lockable bollards so grounds maintenance can still get their equipment through when needed.

3.4 – 3.5 – Thanks was made for the light outside of 39 Drummond Walk being fitted and also for the fence of 1 Drummond Walk being repaired. 

4. Pride in Fairmead Feedback

4.1 – SS had handed out the ‘You said….We did’ document which stated some of the points residents had made during the Pride week. 

4.2 – Residents said they knew that people would turn up on the fish and chip supper evening for their food and not turn up to the meetings. It was agreed for future Pride events that the fish and chip supper is re thought.

4.3 – A discussion took place about the format of the meetings. It was agreed to advertise the next meeting as a ‘Resident Open Evening’ because a term meeting is formal and may scare people away. The open evening can be advertised as a drop in between 6.30pm to 8pm for residents to drop in whenever and speak to who they need to direct only rather than in a meeting format.

4.4 – The issue with the person on Nottingham Road using the skip was raised as she is not a resident of Fairmead but used the skips a great deal and filled them up. SS said he can’t go into too much but said this person had been given permission to use the skips. It was agreed this would not happen next year. 
5. Police Update

5.1 – Residents said there has been an increase in noise and activity on the estate including the use of mini mopeds. SS said he will ensure a representative from the police is at the next meeting.

5.2 – SS explained if funding can be sourced then SoccerScam may be put on at Fairmead which will increase engagement with the young people. It was mentioned the Sunnybrook Park zip wire seat had been broken off and there is graffiti on the shelter in the park again.

5.3 – JO did say he has been working in the area and things have definitely improved. Residents said they appreciate that but it doesn’t deal with the current MUGA issues. A discussion took place about the allocation system on Fairmead.

6. Grounds Maintenance (Discussed at the start of the meeting)   

6.1 – Residents asked if there are plans to cut the bushes at the side of the MUGA as ideally they would not like them cut to try and prevent the footballs coming over from the MUGA. CM said she can only allow them to grow to 6 feet but will speak to her team and ask them not to cut back.

6.2 – The issue with the black bins around the flats was mentioned. CM said there are plans to put the bin stores around the flats, she believes about 6 or 7 of them. These will contain large 1100 black bins for residents to dump there black bins in. CM was not sure of the exact location but said if they were located where the washing lines are then the washing lines would be relocated.

6.3 – The waste bin on the footpath by Tesco is damaged and needs repairing, CM said she will action.

7. Any Other Business
7.1 – A resident mentioned the top flats still have not had their new windows which were suppose to be done last winter. The current windows are single glazed and the property is really cold. SS said he will try and get some feedback.
7.2 – MB asked what the latest is with the MUGA situation. SS said the CCTV is going to be moved to the bottom of Dieppe Way so the MUGA, Sunnybrook Play Area and up Dieppe Way can be viewed. SS also said a set of rules which was devised with some of the local youths will be installed on the MUGA. There will also be continual engagement with the young people, possibly through the Impact Team. JO asked if a letter can be sent to MB with an update as to how far his complaint has gone. SS to email Mike Moncrieff for an update.
7.3 – It was suggested to put vandal proof grease on the tops of the MUGA to prevent people climbing up the sides.

7.4 – Residents said there is a big issue with drug dealing. SS said he will ensure a representative from the police will be at the next meeting.
8. Date and Time of next meeting

8.1 – The next meeting will be held on Tuesday 26th October 2010 – 6.30pm – Fairmead Children’s and Community Centre.

Fairmead Residents Association

Minutes of meeting held on Tuesday 22nd June 2010 at 6.30pm

Fairmead Sure-start Children’s and Community Centre

Present: 2 residents of the area were joined by:

Fiona Gray, Chair (FG)



Mo Bishop, Vice Chair (MB)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Cllr Joe Orson (JO)
Maura Savage, Estate Officer, MBC (MS)

Lucie Keeley, Neighbourhood Regeneration Officer, MBC (LK)

Michael Moncrieff, Anti Social Behaviour Officer (MM)

1. Apologies for absence 

2.1 - Apologies for absence were received from PC Sharon Roscoe, Claire Matchett and Ronan Browne
2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – 3.1 – It was reported the fence from Sunnybrook Park is actually behind the MUGA and has not been removed. SS to email CM to advise.
3.2 – 6.3 – the graffiti was initially cleaned off the shelter but since then there has been more graffiti. SS said he did report the second set of graffiti but will chase up again for it to be removed. MS said it is very hard to track down the people who are doing the graffiti. MM said there is talk of a graffiti wall being installed in the area. Residents feel this would encourage graffiti, however MM said it has proven to manage graffiti in areas. JO said installing a graffiti wall in Leicester has worked well. SS to request the graffiti to be removed from the shelter.
3.3 – JO took the opportunity to talk about the Fairmead regeneration paper going to CS&A tomorrow, 23rd June, to request £25k more to finish off the Matrix consultation. JO said the Fairmead project is a regeneration project and not a redevelopment project.

3.4 – MB said the noise of people who use the MUGA and their bad language continues late into the night and stated if nothing is done he will pursue legal action. MB said he thought someone was looking into possible noise reduction techniques for the MUGA, SS said he would speak with Ronan Browne. JO said there are mixed communications from the police regarding people playing on the MUGA late at night and the noise levels. JO suggested an around the table discussion takes place to combat the issues and asked if FG would attend, FG said she would.

3.5 – 7.1 – Residents asked for an update regarding the path running by the side of Tesco leading to Drummond Walk. The tree route is coming up through the path and is a trip hazard. SS explained Raman Selvon from the Environmental Team at MBC inspected the pathway on a recent TFEC tour and said the path is dangerous and he would process. MB also asked for an update regarding the lighting outside of 39 Drummond Walk which was supposed to be done weeks ago. JO said in areas where there are not street lights the ASB is actually lower. SS to chase up regarding light and also speak to RS about the footpath. 
4. Feel the Force
4.1 – MM introduced himself to the residents and explained what Feel the Force is all about. MM said Feel the Force is about working with the police and local youngsters who are known to have caused ASB. The project lasts for 6 weeks where the youngsters complete work in the community and after the 6 weeks if they have not caused any ASB they are rewarded at the end. MM asked if residents have any ideas regarding the type of simple work the youngsters could do in the Fairmead area. Ideas include painting the fences, erecting fences, painting the shelter, litter picks and basic grounds maintenance.
5. Police Update

5.1 – Discussed earlier in the meeting.

6. Grounds Maintenance  
6.1 – No grounds maintenance issues

7. Any Other Business
7.1 – LK gave an update for the Pride in Fairmead week. The skips for bulky items will be on site on the Wednesday and Thursday, Saturday there will be a Community Day with sports and activities. There will also be a Well Family Clinic on the Friday. MB suggested contacting Tesco to be involved to perhaps donate prizes.

8. Date and Time of next meeting

8.1 – The next meeting will be held on Tuesday 3rd August 2010 – 6.30pm – Fairmead Children’s and Community Centre.

Fairmead Residents Association

Minutes of meeting held on Tuesday 18th May 2010 at 6.30pm

Fairmead Sure-start Children’s and Community Centre

Present: 5 residents of the area were joined by:

Fiona Gray, Chair (FG)



Chris Shand, Treasurer (CS)



Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Cllr Joe Orson (JO)
Maura Savage, Estate Officer, MBC (MS)

Pete Carlill, Physical Activity Co-ordinator, MBC (PC)

Lucie Keeley, Neighbourhood Regeneration Officer, MBC (LK)

Ronan Browne, Neighbourhood Regeneration Manager, MBC (RB)

Cllr. Pam Posnett (PP)

1. Apologies for absence 

2.1 - Apologies for absence were received from PC Sharon Roscoe, Mike Moncrieff (ASB Officer), Mo Bishop (Vice Chair) 
2. Minutes of the last meeting

2.1 – Accepted as a true and accurate record.

3. Matters Arising

3.1 – 5.2 – FG confirmed the old fence panel from Sunnybrook Park which was by the side of Nottingham Road has been removed

3.2 – 9.3 – SS explained he has enquired about a computer being set up in the Community Centre but it is not as easy as he thought it would be for one to be installed. A business case and funding needs to be submitted to IT then they will add to their schedule. SS said it is still in the pipeline.

3.3 – 9.4 – SS explained the Community Centre can be hired for private functions for a cost of £10 per hour or £25 for half a day. SS said the centre is free to hire for community events. It was asked if the centre would be free to hire for a fund raising event, LK said it would be.

3.4 – 10.2 – SS said he has some of the old newsletters from Doris Cook so will put a newsletter together. SS asked if the residents would like anything in particular put in the newsletter.

· JO said he has an article he wrote about domestic abuse which he will email to SS

· Tenants asked for a bit to be included about residents remembering to take their bins back in after Verdant have collected them. CM suggested contacting Gerald Royston at MBC to put some words together about tenants rubbish bins. SS to contact Gerald Royston.
· CM said information about requesting brown bins and recycling boxes can be added, also how households of 5 or more can request an extra black bin. Also information about how to recycle can be included, CM suggested speaking to Amanda Hume. SS to contact Amanda Hume.
· Information about the health checks and physical activities can be added

· Note to parents about their children looking after the MUGA

· Reporting ASB

3.5 – 11.6 – SS said he has discussed the possibility of installing the big 1100 bins cages, similar to the Town Centre, with Ronan Browne and he has said he will look into it by obtaining a quote from the contractors.

4. Physical Activity Opportunities
4.1 – PC introduced himself as the Physical Activity Co-ordinator at MBC. PC said the new physical activity guide running from May to October 2010 is now available and he has some copies to give to residents, he explained they are aimed at 16+ years. 
4.2 - PC said Ed Gatheral is the new Active Lifestyle Referral Coordinator who is currently carrying out health checks in the Community Centre. SS explained Ed will check blood pressure, height, weight, BMI, body fat and waist circumference. If he identifies a health condition which would be benefitted by exercise then people can be referred into exercise by their GP. PC also said they are looking to do the health checks before resident meetings.

4.3 – PC explained Men’s Health Week runs from 14th June and the health checks will be on at the Library, he is also hoping to arrange a football tournament during the week.

4.4 – PC explained there is child and parent swimming from ages 0-5 at Waterfield Leisure Pool between 2pm to 3pm, grandparents can also take their grandchildren. 

4.5 – PC said he would be carrying out a questionnaire on Fairmead to see what activities people would like to do rather than forcing activities on people. PC finished by saying his contact details are in the booklets if anyone has any questions.

5. Pride in Fairmead

5.1 – LK introduced herself as the Neighbourhood Regeneration Officer and said the Pride in Fairmead week runs from 2nd August to 7th August 2010. 

5.2 – LK explained there will be 4 skips on Fairmead during certain days of the Pride week for resident’s bulky items to be dumped. LK said there will be a community event on the Saturday using the Community Centre and the MUGA. LK asked for resident’s ideas of the kind of services they would like to be brought to Fairmead for the week.

5.3 – JO asked if there is anything in place to deal with a possible increase of Anti Social Behaviour during the World Cup. RB said this issue is on the radar already. Looking to occupy children by putting TV’s in the centre to show the World Cup games, Youth Clubs will continue and football games will be arranged using the MUGA.

5.4 – RB encouraged as many residents to get involved as possible during the Pride week and also the community event at the end of the week. 

6. Police Update
6.1 – Residents said the fence at the bottom of Drummond Walk is always damaged by young people coming back from a night out in the early hours of the morning on Friday and Saturday. RB said the Impact Team need to work on Fairmead again and asked SS to remind him to contact them. RB explained a lot of the Melton Police are being used for a big burglary operation in Loughborough so there have been fewer police in the area.

6.2 – RB said residents need to continue to report ASB and crime so the police and MBC can map where the issues are occurring and put a plan together to tackle. Reporting issues means areas are flagged up as hotspots and resources are put into the area. MS said PC Lou Wills emphasised the importance of reporting all issues at the last meeting.

6.3 – FG reported the pergola in Sunnybrook Park has graffiti on it with the names of the young people who did it. MS said she will visit the site tomorrow with the ASB Officer, Mike Moncrieff (MM), and take photographs of the graffiti. The graffiti can then be removed by MBC as they have a duty to clear offensive graffiti within 24 hrs. SS to speak with MS and Mike Moncrieff.
6.4 – FG said people are digging up the rubber crumb from the MUGA and throwing it over the footpath. RB said the Impact Team need to get back on Fairmead and work with the young people. RB asked SS to speak with MM to do a referral to the Impact Team. SS to speak with Mike Moncrieff to refer the Impact Team to Fairmead.
6.5 – It was suggested to put a note in the newsletter to parents to ensure their children look after the MUGA.
7. Grounds Maintenance  
7.1 – Residents said the pathway running alongside Tesco has roots growing out of it and needs repairing. It was also reported a path on Drummond Walk also needs repairing. RB said he will inspect all the footpaths with Mike Sheldrake from Leicestershire County Council Highways. RB to contact Mike Sheldrake.
7.2 – Residents asked if the footpaths can be gritted when it snows, PP said LCC are currently looking at their gritting process.

7.3 – Residents said the grass is left on footpaths when it is cut. CM said the large areas are cut and collected but the smaller areas are often strimmed and blown. CM did say they are currently having issues with the large area of grass at the bottom of Fairmead as there is a lot of hardcore, they are trying to resolve the issue. 

8. Any Other Business
8.1 – JO referred back to the discussion about ASB and said if people do report an incident which involves a disability either physical or mental then the report will be dealt with quicker. JO said perhaps that information could be added to the newsletter.

9. Date and Time of next meeting

9.1 – The next meeting will be held on Tuesday 29th June 2010 – 6.30pm – Fairmead Children’s and Community Centre.

Fairmead Residents Association

Minutes of meeting held on Tuesday 13th April 2010 at 6.30pm

Fairmead Sure-start Children’s and Community Centre

Present: 6 residents of the area were joined by:

Fiona Gray, Chair (FG)



Maurice Bishop, Vice Chair (MB)

Chris Shand, Treasurer (CS)



Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Cllr Joe Orson (JO)
Maura Savage, Estate Officer, MBC (MS)

PC Lou Wills, Leicestershire Constabulary (LW)

1. Welcome and Introductions

1.1 – FG welcomed everyone to the meeting.

2. Apologies for absence 

2.1 - Apologies for absence were received from Ronan Browne, Sue Booth, Karen Glover (Impact Team), Lucie Keeley, PC Sharon Roscoe. 
3. Minutes of the last meeting

3.1 – Accepted as a true and accurate record.

4. Matters Arising

4.1 – 8 – MB said the noise of the ball crashing against Multi Use Games Area (MUGA) metal fence continues in the early hours of the morning. There are also issues with the ball being kicked over the side of the MUGA into resident’s gardens and dogs getting onto the MUGA and creating a mess. LW said her team can drive up to the area but the children are not actually creating Anti Social Behaviour (ASB). LW stated there are discussions to move the CCTV on Fairmead to cover the MUGA and park area.

4.2 – 5 – It was reported a resident’s wing mirror on her car is repeatedly being broken. A request was made for a CCTV camera to be installed at the top of Fairmead to capture ASB and improve security. Residents also asked if they can put their own camera up. A discussion took place about the legality of using a private camera to film incidents. LW said the police can advise regarding using private cameras. LW went onto say if ASB is repeatedly occurring in an area then a camera can be installed on a short term basis, the police have 2 cameras and the council 1. This will be supplied on a priority basis. MS asked residents to write into her to request. LW said the police can make arrests on video evidence.

5. Items from the AGM – 2.3.10
5.1 – SS went through a few points from the AGM in March so feedback was not provided a year later at the next AGM.

5.2 – SS asked CM if the old fence panel located off Nottingham Road in Sunny Brook has been removed, CM said she put the instruction in and this was closed off. CM will check.
5.3 – SS said he found out it costs £19 to hire a market stall for a Saturday if residents wanted to hire a stall to advertise the residents association.

6. Anti Social Behaviour

6.1 – A discussion took place regarding large groups of youths congregating together, especially by the Tesco alleyway. Residents feel intimidated by this although the youths are not doing anything, but this sometimes gets reported as ASB. LW said she received a report about a large group of youths smoking weed. LW went onto say it is hard for the police to act on a large group hanging around as a lot of the time they are not causing ASB. LW suggested she introduce some residents to the youths so they become familiar and not so intimidated.

6.2 – Residents reported people knocking on their doors and windows and running away. It was very bad when the youth club started but has settled down now. LW said she has some witnesses for similar incidents. LW suggested residents speak with their neighbours to see if they are also experiencing these incidents.

7. Fairmead Regeneration Resident Consultation
7.1 – SS said everyone should have received a leaflet to advertise the Fairmead Regeneration Residents Consultation meeting but said it is on Wednesday 14th April 2010. From 10am to 12pm there is a drop in session at the Fairmead Community Centre followed by a presentation and Q&A session at 6.30pm with Harry Rai, Head of Economic Development.

7.2 – Residents expressed concerns about the Fairmead regeneration meeting being advertised in the Melton Times as it worried the Fairmead residents. MB asked JO if there are any actual plans for the regeneration. JO said there are no official plans. JO said it is hard to say when the consultation will be complete as require £21,000 from MBC to finish off Matrix report. MB said originally the report was going to committee in January but this date keeps changing. MS said there has been more consultation with residents as MBC are considering the residents.  

8. Junk Garage Key  
8.1 – MS stated she has the junk garage key for Fairmead and asked the residents if anyone would like to be in charge of the garage. CS said he will take the key over and he would get somebody to help him. MS said she will bring the key to the Fairmead Regeneration meeting tomorrow evening. MS will also check to see if the garage is broken.

8.2 – A discussion took place regarding litter being dropped by young people. LW said it is hard to catch people in the act of littering. LW explained Tesco have the responsibility to clear any litter from their premises. LW said Tesco head office have a new scheme which gets involved with the community. LW to provide SS with details.
8.3 – A discussion took place about the lack of residents turning up to the meetings even though the whole of Fairmead has been leafleted. It was agreed again that people only turn up when there are issues, so really it is a good sign. LW explained crime statistics are down due to partnership between the police and MBC. The Family Intervention Project (FIP) has worked well. Families are worked closely with to get to the root causes of issues and tackle them. Last year there were 6 people on Acceptable Behaviour Contracts (ABC) and 1 on an Antisocial Behaviour Order (ASBO), there are none this year. LW said she knows residents would ideally like to see the police walking the streets but this does not achieve anything, police is changing.

8.4 – LW asked what residents understanding of ASB is. Residents said car damage, loud music and being sworn at. Residents said the issues come from the parents. LW said going to the root cause of the problem will tackle issues. It was stated the FIP is not a public approach and is an on going project.

9. Ideas for Summer Activities
9.1 – LW said the police station held an open day recently which was very popular so this will happen again in the summer. There are football games arranged between the police and young people throughout Melton. The police also carry out a Feel the Force scheme. This includes working intensively with 9 local young people taking them to prisons, spending time with the dog section and finishing on a 15 mile canoe which is gruelling. The 9 children are awarded with a trip to Alton Towers if there is no ASB. These new schemes to policing have made a difference as ASB is 45% down. 

9.2 – MB said he has discussed arranging a football tournament with the local young people, he is currently waiting for a response.

9.3 – Residents asked if a computer can be set up in the centre for residents to use who do not have access to the internet. SS to speak with Ronan Browne.

9.4 – SS said he has had a meeting with Pete Carlill one of the Physical Activity Co-ordinator at MBC about potential activities for adults on Fairmead over the summer. During mens health week, which begins Monday 14th June, a 5 aside football tournament could be organised. Other activities include aerobics, netball, yoga and WII fun for over 50’s. JO suggested Tai Chi could be put on as Sue Moore at MBC runs these classes. SS said a crèche facility would perhaps need to be looked into. SS explained the hall can be hired for free for community events but there is a charge for private functions such as birthday parties. SS to check the prices.
10. Health Checks – Exercise Referral
10.1 – SS explained Edward Gatheral the new Active Lifestyle Referral Co-ordinator will be performing free health checks every Wednesday commencing on 21st April between 11am to 12pm where he’ll be checking blood pressure, height, weight, BMI, body fat and waist circumference. If he identifies a health condition which would be benefitted by exercise then they can be referred into exercise by their GP.

10.2 – Residents said having a newsletter would be useful to advertise these kind of things. SS said the other residents associations have a newsletter. SS to see if Doris Cook has any old newsletters saved on computer she can email over to him.
11. Grounds Maintenance
11.1 – CM said a tree survey has been completed and recommendations will be made regarding worked required on MBC trees, this will be completed on a priority basis.

11.2 – FG said Leicestershire County Council (LCC) will take 6 to 8 weeks to come out and fix a light outside of her mum’s house. MB said the lighting on the footpath by the MUGA to Nottingham Road is not well lit. MB to check if the lights are LCCs. MB also said the footpath is uneven and needs some attention.

11.3 – It was asked what will happen if the Fairmead Regeneration consultation is not complete. MB said MBC cannot afford to fix fencing and gates so the budget is tight already. MS explained that Ronan Browne at MBC made the decision that repairing fences and gates was using too many resources. MB asked what is plan b if the Fairmead Regeneration does not go ahead. JO said there is no plan b but said Fairmead is not sustainable as it is. MBC would continue to work with Fairmead residents and offer additional services where possible. Fairmead has the junk garage service and extra litter picks as a priority neighbourhood.

11.4 – A discussion took place about the bulky items collection process. CM said during the Pride in Fairmead week skips are made available for residents to get rid of all their junk.

11.5 – MB asked if it is worth rallying MBC for a plan b to the Fairmead Regeneration. JO said both MBC and the police are facing huge reductions this year. JO explained MBC is the 7th smallest district in the country, MBC will continue to work with residents and the police to improve the area. CM said Fairmead will continue to receive extra attention from MBC.

11.6 – Residents expressed concerns that new resident on Fairmead are not being told about the bin collection process. MS said they should be told on their escorted viewings. CM said a variety of properties get pink bin bags, to retain independence. This is difficult for flats and fortnightly collections. A suggestion was made to install the 1100 bins and cages similar to the town centre flats. SS to speak with Ronan Browne.
12. Any Other Business
12.1 – There was no other business

13. Date and Time of next meeting

13.1 – The next meeting will be held on Tuesday 18th May 2010 – 6.30pm – Fairmead Children’s and Community Centre.

Fairmead Residents Association

Minutes of the AGM held on Tuesday 2nd March 2010 at 6.30pm

Fairmead Sure-start Children’s and Community Centre

Present: 6 residents of the area were joined by:

Fiona Gray, Chair (FG)





Doris Cook, Treasurer (DC)

Jackie Clarke, Secretary (JC)

Sam Spencer, Resident Involvement Officer, MBC (SS)



Lis Horton, Estate Officer, MBC (LH)

Claire Matchett, Depot Coordinator (Environmental Maintenance) and
Contract Administration Officer (Waste Management), MBC (CM)
Cllr Joe Orson (JO)
PC Sharon Roscoe (SR)

1. Welcome and Introductions

1.1 – JO welcomed everyone to the AGM and said he will conduct the first part of the meeting until the new committee are elected.

2. Apologies for absence 

2.1 – Ronan Browne, Maura Savage, Cllr. Pam Posnett, PC Lou Wills
3. Minutes of the last AGM/Matters arising – Thursday 29th January 2009

3.1 – Accepted as a true and accurate record.

4. Chair’s Report
4.1 – FG gave her Chair’s Report and reported the MUGA was opened by Nottingham Forest football player Paul Anderson in February, which many people attended. JO said he thought it was the best opening on Fairmead to date. SS said the low side of the MUGA is currently being heightened to match the level of the other edges of the MUGA. Still waiting to hear from the electrical company as to when the floodlights can be installed

4.2 – FG said there have been many consultation meetings with residents regarding the regeneration of Fairmead. FG said there is not an update to report but residents will be kept informed. JO said a paper will not be going to the CS&A meeting in mid March anymore, instead JO has agreed with Harry Rai, Head of Social and Economic Development, that they will hold an open day in the Fairmead Community Centre so residents can view the different options. A public meeting will then be held that evening for residents to provide feedback. This will give residents the maximum opportunity to comment on ideas for the regeneration with a view for a paper to go to CS&A in June. JO asked residents to come along to the open day when it is arranged. Residents asked if the paper would be definitely going to the June meeting, JO said he can not say whether it will for sure.

4.3 – FG continued with her report and said the resident association will be looking to apply for funding for what the residents require. FG also said Austin Healey is keen to be involved with the future of the estate.

4.4 – FG finished off her Chair’s Report by saying the grounds maintenance of Fairmead is very good and is kept clean.

4.5 – Whilst on grounds maintenance FG asked how she can cut a tree back in her mum’s garden, as LCC will not repair a street light until the tree has been cut back. CM said it is the tenants responsibility if the tree is in their own property. FG asked if she can climb up and cut the tree herself, CM said she cannot advise FG to do that. LH said FG would need to write to the Housing Officers to ask for permission to carry out work on the tree but it wouldn’t be a problem.

4.6 – It was reported children are playing on the MUGA at 11pm and kicking the ball against the fence which creates a lot of noise. SR said this is an issue for the police as it is not acceptable to create this level of noise that late at night. SR took down the details and said they will look into the issue. LH said they are learning from the MUGA at Fairmead as other MUGA’s are being planned in Melton. SR advised residents to report all incidents to the police.

4.7 – FG said there has been a bench installed in Sunnybrook Play area but the old fence panels on Nottingham Road have not been removed and the damaged panels have not been repaired. CM said she did ask Verdant to collect the old fence panels so she will chase. CM said the fence panels will more than likely not be repaired until April. CM to chase Verdant to remove old fence panels.
5. Treasurers Report
5.1 – DC talked through the Fairmead Residents Association accounts. DC said not a lot had been spent during the last year due to a combination of the Community Centre refurbishment and a lack of support from residents.

5.2 – JO asked SS to look into whether the Council are due to provide some money to the residents association, as they do for other associations. SS to investigate.

6. Officers Stand Down

6.1 – JO said all the committee stand down from their positions. JO thanked FG for her time as the Chair. JO said it is important there is a committee and a constitution for the association to be successful. JO also thanked the police, CM, LH, MS, SS and DC for their work. JO said out of the 3 new Community Centres the Fairmead centre is the most welcoming. SR said she feels the same.

6.2 – Residents asked why is there a lack of support from residents on Fairmead. SS said because the estate is quiet at the moment people do not attend unless there are issues. FG and DC said they have tried everything to engage the residents but people do not turn up or just send their children as a baby sitting service. SR and residents said there is a divide still of the North and South of Fairmead. JO said since Customer Service have been at the Community Centre his emails and phone calls have reduced as residents do use the centre. LH suggested hiring a market stall in the town centre for residents association to be a main contact for residents whilst in the town. SR said numbers have dwindled at RAGE meetings as there are not so many issues as there use to be. JO said considering the size of the different areas, there are more residents attending the Fairmead meetings than RAGE percentage wise. SS to look into hiring a market stall.
7. Election of Officers
7.1 – Position of Chair, proposals for FG and Maurice Stockley-Bishop (MSB), MSB refused, FG was seconded and accepted by FG.

7.2 – Position of Vice Chair, proposals for MSB was seconded and accepted by MSB.

7.3 – Position of Secretary, proposal for JC was seconded and accepted by JC.

7.4 – Position of Treasurer, proposal for DC which DC refused, proposal for Chris Shand (CS) was seconded and accepted. DC to pass details over to CS.
7.5 – MSB said who is not doing their job probably and not applying for funding. SS said we will discuss funding during agenda item 11.

8. Constitution  
8.1 – SS said the only change to the Constitution last year was the change of the number of people to make a quorum from 12 to 8 as there were fewer residents attending the meetings. There were no other changes.

8.2 – Residents asked what a quorum was. JO explained a quorum is the minimum number of attendees at the meetings to make decisions valid.

9. Compact
9.1 – SS said he thought the Fairmead Resident Association had a Compact but when read the Constitution the Fairmead Resident Association has adopted the Tenants Forum Compact.

9.2 – SR asked what a Compact is. SS explained it is an agreement between the Council and the Fairmead Resident Association as how the two parties will work together.

10. Fairmead Residents Logo
10.1 – SS asked residents to look at the logo again for the association. SS said during the last meeting a long discussion took place about the logo. At the last meeting it was agreed residents were going to show it to their children for feedback. Residents accepted the logo as the official Fairmead Resident Association logo. SS said we can look to get some headed paper for when applying for funding.

10.2 – JO said he would contact the Melton Times and ask them to contact FG to talk about the new logo.

10.3 – LH said there is a stigma attached to Fairmead but the residents would be surprised at the amount of people who would like to live in Fairmead.

10.4 – JO stated the estate just needs a make over, SR said the area has improved.

11. Funding Opportunities
11.1 – SS spoke to the residents about applying for funding and what kind of things the residents would like to apply for funding. SS gave a few suggestions including, residents events, day trips for adults and day trips for young people. SS said there are lots of different avenues of funding to apply for including Awards4All. LH suggested residents look on the internet or perhaps do some door knocking of residents homes. JO suggested the committee get together outside of the meeting and put their heads together.

11.2 – MSB asked if there is a list of central numbers for all officers at the council so people can contact them. LH and CM said there is not a list of contact numbers. The procedure is people ring Customer Service who try and deal with the call at the first point of contact, if they cannot they will either transfer the call or speak to the correct person in the council for advice. CM said resident meetings are a good way to speak with Council Officers, Councillors, police and Impact Team as everyone attends the meetings.

11.3 – MSB said when he reads the minutes he doesn’t know what the Council Officers job titles are, CM suggested adding to the future minutes. SS to add job titles to future minutes.
12. Any Other Business
12.1 – A resident said thank you to the PCSO’s who recently responded quickly to an incident and dealt with it well.

12.2 – It was reported a number of black bin bags have been left on the estate. CM asked the correct location and said she will deal.
12.3 – A resident reported when the trees were cut at 123-133 Drummond Walk flats their new washing line has been cut and damaged. CM said it would have been her staff so asked SS to liaise with her to obtain her budget code for a recharge. SS to speak with CM.
13. Date and Time of next meeting

13.1 – Tuesday 13th April 2010, 6.30pm in the Fairmead Community Centre.

Fairmead Residents Association

Minutes of meeting held on Tuesday 19th January 2010 at 6.30pm

Fairmead Sure-start Children’s and Community Centre

Present: 8 residents of the area were joined by:

Fiona Gray, Chair (FG)


Doris Cook, Treasurer (DC)
Sam Spencer, MBC (SS)


Cllr Joe Orson (JO)
Maura Savage, MBC (MS)
Cllr Pam Posnett (PP)
1. Welcome and Introductions

1.1 – FG welcomed everyone to the meeting and wished everyone a Happy New Year.

2. Apologies for absence 

2.1 - Apologies for absence were received from Ronan Browne, Claire Matchett, PCSO’s Barrett and Hitchcock, Sue Booth and Karen Glover (Impact Team)
3. Minutes of the last meeting

3.1 – Accepted as a true and accurate record.

4. Matters Arising

4.1 – No matters arising

5. Anti Social Behaviour
5.1 – FG said there had been a lot of ASB because of the snow. Children were throwing snowballs with stones in, some children pushed a stationary car on the ice, recycling bins were being stolen to use as sledges and when children were told not to slide on the ice as it is dangerous for other people the children were verbally abusive. FG said the police were informed and came up to Fairmead to keep an eye on the children. MS said she will speak with PC Lou Wills.

5.2 – A resident said her front door keeps getting opened by children and she had to chase them down the street. MS said can the door not be locked, it was stated that she shouldn’t need to lock the door. MS said unfortunately in this day and age residents may need to lock their doors and keep their homes secure.

5.3 – Residents said they had not seen police presence on Fairmead for sometime. MS said she will feedback to PC Lou Wills. MS added this could be because there have not been many incidents on Fairmead recently.

5.4 – Residents did say they had some Carol Singers over Christmas, one resident was a bit dubious as she was home alone.

6. Impact Team

6.1 – SS provided some information to the residents which Ronan Browne (RB) had passed over to him. SS said the Impact Team are starting a Fairmead Youth Club this Thursday 21st January 2010 between 6.30pm to 8.30pm which will run every Thursday. Residents asked how much the Youth Club will be and for what age group. Unfortunately SS did not know the answers, SS said he would check with RB and it was suggested a poster be displayed in the Community Centre. Residents raised concerns about the Youth Clubs as when they are on children tear around Fairmead causing trouble. MS suggested residents talk to the Impact Team about the children whilst they are supposed to be at the Youth Club. SS to speak with RB.  

7. Fairmead Logo
7.1 – SS asked people to turn their agenda over to see the latest version of the draft Fairmead Logo. A discussion took place about the logo and residents voiced their opinions. It was decided for residents to take the logo away to show their children and provide feedback at the next meeting.

7.2 – It was commented that residents on the estate do not show interest in the residents meetings as not many people turn up to the meetings. MS said they have tried so hard to get people to attend the meetings including distributing leaflets and offering food and refreshments in the past. MS and JO said when there are no major issues on the estate then numbers do dwindle. If there are issues then people will attend the meetings and have a way of finding out about the meetings. SS said the meetings are advertised on the Council websites but anyone can call SS to find out when the next meeting is.

7.3 – MS said it is very important the regular keen people who attend the meetings continue to do so to work together. 

8. Multi Use Games Area (MUGA)  
8.1 – SS explained the MUGA is 90% complete, the side fence by the houses will be raised in the next 3 to 4 weeks and the lights will be installed once Central Networks get back to RB. There will be an opening aimed for February half term, currently waiting on a contact to confirm they can attend the opening.

8.2 – Residents who live close to the MUGA said they did not want the lighting to be directed into their bedroom windows. SS said the lights would be directed down onto the MUGA surface and FG said the lights will be on a timer.

8.3 – Residents said they are concerned for the potential bad language the children will use during the summer evenings on the MUGA. It was suggested to put notices up to say ‘No Swearing’ or place an age limitation but this can not be done.

8.4 – MS said we will talk to the police so they are aware of the potential problem so it can be planned to be dealt with before the summer months. 

8.5 – Residents would like a letter of appreciation sent to Chris who works for Verdant. Chris does a fantastic job and works extremely hard to ensure litter on Fairmead is minimal. MS asked FG to send a letter.

8.6 – It was mentioned children pick up lots of blue gloves from the petrol pumps at Tesco and then drop them on the footpath leading from Nottingham Road. A resident said he will talk to Tesco so they are aware of the issue.

8.7 – A resident said he noticed from the previous minutes that Matrix had said the current location of the MUGA was not ideal. JO said this is something Matrix stated, a better location would be closer to the Community Centre. JO reminded the residents that there are no official proposals for the Fairmead Regeneration, only ideas.

9. Youth Club
9.1 – Already discussed under Impact Team agenda item.

10. Easter Activities
10.1 – SS informed the residents Lucie Keeley (LK) is working on the Easter Activities, they are currently going through the process of collating the activities which will be placed in a booklet and distributed w/c 15th March.

10.2 – SS asked residents if they would like particular Easter Activities to be put on for the children. It was mentioned when bingo was put on for adults the children were very keen. Perhaps children’s bingo could be an Easter Activity. It was also suggested to create a children’s football team once the MUGA is complete. SS to feedback to LK.

10.3 – SS also asked the residents if there is anything they would like to be put on for adults. Unfortunately adult bingo did not take off last time but could be worth trying to set up again. It was agreed to set up bingo for children and if the adults show interest then perhaps set up adult bingo again. PP suggested contacting Lucy at the Learning Hub to put a Beauty event on at the centre. SS to speak to David Cowell at the Hub. A jumble sale was suggested but this did not work in the past and all the items left over had to be disposed of.

10.4 – Some residents were keen to use the MUGA for adult sports and activities including, netball, football, circuit classes and other exercise classes. SS to speak with Sports Development team.

11. Grounds Maintenance
11.1 – FG asked who is responsible for the fence on Fairmead near to the MUGA? JO said he is fairly sure it is MBC Street Scene. FG said the old fence panels which were replaced have been left in the bushes and trees near to Dieppe Way. It was also reported a fence panel next to the two new panels has been damaged. SS to report to Claire Matchett (CM).

11.2 – PP said the Shepherds Croft residents have complained about the state of the roads during the recent snow and ice. PP said if residents want she can send a request to Leicestershire County Council (LCC) for a grit box to be installed on Dieppe Way for residents to use. Residents were not keen as this may result in children emptying the grit box and creating ASB.

11.3 – MS asked why Dieppe Way was not gritted as it is a bus route. PP explained there has been a change in the bus route and the timings. Bus routes only get gritted if there is a service every 30 mins.

11.4 – A resident asked why the footpaths on Fairmead were not gritted, unfortunately there was not an answer as LCC deal with the footpaths. PP did say if LCC gritted the footpaths and people fell over then they can sue, if they do not grit people cannot sue.

11.5 – JO said in the villages the Parish Council is responsible for the grit and gritting.

12. Any Other Business
12.1 – JO said once the Sainsbury’s plans have been submitted he hopes Fairmead residents will contribute by making comments whether they are positive or negative. It was commented Sainsbury’s will introduce 350 jobs to the area.

12.2 – A resident said she is having trouble with a new resident and bin bags. The resident ordered some extra bin bags and was told they would be delivered in 2 to 3 weeks but still to this day they have not been received. Her property is so cold she has to have her living room curtains closed all the time to block the cold out. Also she could not get into her bathroom as the door handles are worn so she cannot open the door. MS said to speak with her after the meeting and she will take details.

12.3 – A resident raised an issue with the junk garage and when it is open. She has some items she needs to dispose of but could not get hold of the key holder to open the garages. DC and FG explained the junk garage is only open on the last Saturday of the month and is not opened on request. SS said MBC Customer Service should be able to provide this information. DC also said the junk garage is not open in December.

12.4 – Residents said the recycling bins in the car park are not secure, they have become loose. The residents said they have moved them back but need securing. SS said he will contact CM. Residents also asked for an update on the relocation of the recycling bins. SS said he hoped he would have an update but does not. SS to get an update from CM.

12.5 – PP said Town Councillors will be available on the last Saturday of the month between 10am to 12pm in the town centre. They will either have a market stall or the MBC gazebo. People can come along and speak to the Councillors about issues and concerns. 

12.6 – Residents asked if park benches can be installed in the park. It was stated these were removed originally due to vandalism and also children congregated around them. It was mentioned installing steel benches will be damage proof but there is still the issue of graffiti.

13. Date and Time of next meeting

13.1 – The next meeting will be the AGM on Tuesday 2nd March 2010 – 6.30pm – Fairmead Children’s and Community Centre.

