SOUTH MELTON COMMUNITY CENTRE ASSOCIATION
MINUTES OF MEETING HELD ON WEDNESDAY 19TH NOVEMBER 2008,
AT THE COMMUNITY AND CHILDREN’S CENTRE, DALBY ROAD

____________________________________________________________________

Present:

Margaret Moore (Chair)

Duncan Shelley

Lis Horton



Maurice Bell

Lucie Keeley



Claire Matchett

Natalie James



Ronan Browne

Gerald Royston


Denise Hathaway

1. Apologies

Ron marks, Peter Roffey, Alison Freer, Win Westall, Norman Slater, PC Yeoman

Introductions were made for the benefit of those new to the meeting. 

2. Minutes from the last meeting

2.1 – Minutes were accepted as a true record.

3. Matters Arising

3.1 – Item 3.1 on the previous minutes – the pot hole outside 144 Kirby Lane has been done. The kerbs on Cornwall Place are still not done. RB stated he would chase LCC. 
3.2 – Item 4.1 on the previous minutes – the naming competition had 60 entries. The chosen name is “The Edge” but this is not being made official until the opening in December. MM said she will take a tin of sweets over to Swallowdale School for the children as they gave the most entries. 

3.3 – Item 5.1 on the previous minutes – NJ reported that she had purchased the bingo machine as requested at the previous meeting along with booklets. This is to be stored in the back room at the centre. 

4. Quiz Night
4.1 - RB handed MM the twin lakes tickets. NJ reported that all the leaflets had been handed out including 200 going to Swallowdale School for the book bags and thanked those that helped deliver. MM asked NJ who was doing the refreshments she replied that at the previous meeting AF and DS had agreed to help out. 

4.1 – LH suggested an attendance list be done on the night to the group know who has attended. NJ will also do a leaflet to put on tables to advertise the group. The group discussed prizes and suggestions were made. MM will organise and LH offered to help. 

5. Sensory Garden

5.1 – CM explained that a small group of the committee had met on 3rd November to go through the plans for the sensory garden and again on 19th November. Sarah in the Grounds team will go through the exact planting arrangement and do a plan. CM stressed that no planting should be done beyond the fence as there will be maintenance issues in the future.  MB explained that Nigel Gates of Gates Nursery near Oakham would be willing to donate some plants but would need a letter detailing the project etc. NJ stated that as the secretary has unofficially resigned the letter would need to be written by the Chair on behalf of the group. MM agreed to write to Nigel Gates- CM will e-mail her the address details. 
6. Official Opening

6.1 – RB explained the opening is set for either 16th or 17th December at 4.30pm but he is waiting for Jordan Murphy from Leicester Tigers to confirm when he is available to open it. 

6.2 – MM said she had a Father Christmas but she needs to know whether to book him or not. RB said it would be nice to have him there. MM will book him. MM said that there were decorations at the old centre for use at the new one. 

7. Any Other Business

7.1 – GR explained that he is the “champion” for the environment team for the South Melton area. This includes weekly audits of the area like the pride week audit but on a smaller scale. 

7.2 – Litter was discussed in the group and the fact that a lot of Polish beer cans have been littered in the area. MM commented that she thinks the General Store on Barker Crescent is selling alcohol to under age drinkers again. 

7.3 – MB asked RB if the entrance to the new centre will be changed. RB explained that the entrance is how LCC high-ways asked it to be.
7.4 – CM informed the group that there are proposals for new working arrangements in the grounds maintenance team. There will be a more joined p working approach and in some areas either LCC or MBC will do all the work. The public perception of the grounds should improve. DS asked of there will be a cut and collect on grass cutting. CM said they are aiming for that. CM will bring formal plans for the area at the next meeting. 

7.5 – MB mentioned an ash tree that needs attention at the bottom of Dalby Road on the corner of Kirby Lane. CM will look into.   

7.6 – CM read out the tree surgeons report on the conifers at the rear of the centre. One tree does need felling and others do seem unstable. CM said that consultation is needed with the residents who back onto the boundary of the centre who are directly affected by this. It was suggested they be invited to the next meeting. CM will bring an update to the next meeting. 
7.7 – DS asked what was happening with the idea of getting the land on the existing site used for the all weather pitch. MM said that she has a meeting tomorrow (20th Nov) and it will be discussed further and she will update at the next meeting. 

7.8 – MM raised the issue of the invoice for the soccer scam shirts. She read out the original email giving the break down of costs for the shirts and asked for the groups’ approval to pay. The group discussed this and agreed to pay the invoice for the amount requested. MM to inform PR of this. 

7.9 – DS asked about the plans to create a brick shed for storage. RB said there was no funding for this yet as there are other things that need to be sorted out at the centre. 

8. Date and Time of next meeting

To be confirmed. 
SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

MINUTES OF MEETING HELD ON THURSDAY 29th OCTOBER 2008
AT THE COMMUNITY & CHILDREN’S CENTRE, DALBY ROAD

_____________________________________________________________________

Present:

Margaret Moore (Chair)

Duncan Shelley

Lis Horton



Maurice Bell

Win Westall



Lucie Keeley





Claire Matchett


Ronan Browne

Natalie James



Carly Aldridge

Alison Freer

1. Apologies:

1.1 – Peter Roffey, Ron Marks, Keith Aubrey

2. Minutes from the last meeting

2.1 – Minutes were accepted as true and accurate record. 

3. Matters Arising

3.1 – MB reported that the kerbs on Cornwall Place had still not been done and the potholes on Kirby Lane outside 144 and 148 were still bad. MB said he had contacted LCC direct. LK said it was picked up on the walkabout in the pride week and a colleague had reported it. 

3.2 – MM asked what was happening with the sensory garden. MB said that materials are needed. DS suggested approaching local firms for donations. AF asked for background on this, she advised to start off with something small that could be expanded. CM agreed to help make sure the right plants are planted. The group agreed to meet on Monday 3rd November at the new centre to measure up for the garden. 

4. Naming Competition

4.1 – LK updated the group and said the leaflets had been delivered to the Warwick ward mainly and to Swallowdale School. She had requested it to go in the Melton Times but it didn’t and she was unsure if it had been advertised on the Melton Eye Radio. Only 3 entries have been received. The group decided the judging panel would be WW, MB, MM and AF. They will meet on Monday 3rd November to judge the entries. 

5. Community Events Update

5.1 – The group chose a bingo machine and booklets from a brochure WW had managed to get. NJ will purchase the “Thomas Super Select” machine and 8 game booklets. NJ to order.

5.2 – A date for the quiz night was agreed as Sunday 23 November at 5.30pm. MM agreed to be quiz master, minimum of 4 people per team, bring your own bottle, tea, coffee and nibbles to be provided, £5 charge per team. NJ agreed to do some flyers and posters including 200 for Swallowdale School. LH said to pass the flyers to Helen Dell who will make sure they are handed out. MM said to invite all council staff and councillors to join in. 

5.3 – The group discussed prizes. RB stated that he will get hold of some Twinlakes Tickets to hand out as a prize. RB also stated that the license also needs to be updated for the centre. 

6. Any Other Business

6.1 – The issue of storage came up. RB told the group that he was asking for plans for a brick built shed to be constructed for storage.

6.2 – MM brought up the issue of the land the old centre currently takes up. She has found out the land is not designated green land and it has not been sold and therefore she is making the suggestion that the all weather pitch be put on this land and not on the Hartopp Road park. MM stated that house builders have slowed down and now is the right time to propose this. The group strongly agreed with this and stated it is something the wanted to pursue. 

6.3 – The issue of the table tennis tables was discussed. MM stated the group have spoken previously about this and they would like 2 standard size table tennis tables back but are willing to wait until the storage has been sorted out. The group will get another group together. AF suggested that the group concentrate on getting the new centre up and running and then look into further issues. 

6.4 – In the treasurers absence NJ reported the total in the groups account is £2165.16 in credit. NJ reported the no payments have been received from the Tai Chi group for the period 8 Aug – present day. The group stated Tai Chi was occurring in the new centre from 1st Oct. NJ to check with Sue Moore regarding the payments from 8 Aug – 1 Oct. NJ also advised the group that the paperwork for the new account at MMBS is with the treasurer. The group stated they still wanted to transfer the account from HSBC. The group also stated they wanted it to be kept separate from any other accounts at the new centre. NJ to inform PR of this.

7. Date and Time of Next Meeting

7.1 – Wednesday 19th November 2008 – 6.30pm – Community and Children’s Centre, Dalby Road.  

SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

MINUTES OF MEETING HELD ON THURSDAY 1ST OCTOBER 2008
AT SOUTH MELTON COMMUNITY CENTRE, DALBY ROAD

_____________________________________________________________________

Present:

Margaret Moore (Chair)

Duncan Shelley

Lis Horton



Maurice Bell

Win Westall



Margaret Cooke

Lucie Keeley



Claire Matchett

Natalie James

1. Apologies:

1.1 - Ronan Browne, Kate Parkinson, Carly Aldridge, Alison Freer, Allan Jackson

2. Minutes from the last meeting

2.1 – Minutes were accepted as true and accurate record. 

3. Matters Arising

3.1 – MB reported that the kerbs and potholes had not been sorted out and the hedge on the corner of Dalby Road had also not been done. CM said she would deal with. 

3.2 – NJ reported that she had looked on the internet for a bingo set and they come in around about £100 for the ball basket, balls, game cards, pens etc. The group discussed this and made the decision to look at borrowing a set or buying a second hand set as they were unsure of how popular the bingo night would be. WW stated she would ask around the contacts she has and report next to next meeting. 

3.3 – DS made the suggestion that the new all weather pitch be put on the Dalby Road site next to the new community and children’s centre as it makes more sense and then the Hartopp Road Park area can be used for housing and more houses can be built on that land. NJ said she would minute that suggestion and pass the comments to Ronan Browne. 

4. New Community Centre update

4.1 – MB stated he was aware that no fire extinguishers or white goods were installed yet. The issue of storage was discussed and DS suggested an extension be built to compensate for this. LK reported that the furniture had been ordered for the centre. 

5. Naming Competition

5.1 – LK explained that the name of the new centre will be decided by the community by running a competition and a panel will agree on the winner. The same was being done at the centre on Sysonby Street. LK said she wanted to include members of the group on the judging panel. MM, DS, MB, LH and WW all requested to be included on the judging panel.   

5.2 – The group discussed the geographical layout of South Melton and the difficulties it poses having such a large area to cover. Suggestions were made to put leaflets in Newsagents and to ask if leaflets could be put in the free paper for delivery. LK explained that the date was quite tight and wanted to have the competition ending 23rd October. 

6. Sensory Garden

6.1 – CM said she had looked at the plan for the garden with a member of the grounds maintenance teams and stated that no berries or irritants should be planted in the garden. Radishes and “gold-heart” are all irritants. CM stressed the planting needs to be child friendly. 

6.2 – NJ suggested that the final layout be decided when the centre is open and the group know the space they have to work with. The group agreed. 

7. Community Events Update

7.1 – As previously discussed the bingo equipment will either be borrowed or bought second hand. WW will report back at next meeting.  

7.2 – MM reported that the quiz night held at Douglas Jane Close was very well attended. It was agreed a quiz night will be arranged once the centre is open. 

8. Any Other Business

8.1 – The group discussed the issue of the table tennis tables. The group requested that 2 new table tennis tables are purchased by MBC to replace the ones taken. It is the groups’ intention to set a new user group up when the new centre is open. 

8.2 – The group discussed items to be taken from the old centre over to the new one. These include, both kettles, the urn, the music system, the clothes rack and hangers and the large tea pot. NJ stated she would speak to Carly regarding the children’s equipment. The group suggested that the furniture project have the opportunity to take some of the old furniture. 

9. Date and Time of Next meeting. 

9.1 – Wednesday 29th October 2008, 6.30pm at the new community and children’s centre.     

SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

MEETING HELD ON THURSDAY 4th SEPTEMBER 2008, 6.30PM
SOUTH MELTON COMMUNITY CENTRE

Present

Cllr Margaret Moore (Chair)

Lis Horton (MBC)



Cllr Peter Roffey (Treasurer)

Margaret Cook



Cllr Norman Slater (Vice-chair)

Maurice Bell




Win Westall




Kate Parkinson (MBC)



Natalie James (MBC)


Duncan Shelley

Claire Matchett (MBC)


Carly Aldridge

Martina Aldridge (Secretary)

Sarah Allen- Grounds Maintenance 



_____________________________________________________________________

1. Apologies

Ronan Browne, Lucie Keeley, Cllr Ron Marks, George Simpson
2. Minutes from the last meeting

2.1 - Accepted as a true record.

3. Matters Arising
3.1 – MB reported that the dropped kerb outside 4 Cornwall Place is not a full dropped kerb, this was picked up on the pride walkabout. The pot hole on Kirby Lane footpath has still not been done, again this was picked up on the pride walkabout. Three rusty lamp-posts have not been dealt with yet on the Queensway garage site. 
3.2 – The grounds maintenance on the Tudor Hill Garage site was discussed – CM will look into this as well as the broken “Queensway” street name plate. CM said the name plate could take a few weeks as they have to be made to order. 

3.3 – MB also mentioned the trees by the new community centre – CM reported that she will ask a tree surgeon to look at those. 

4. Grounds Maintenance

4.1 – CM formally introduced herself. The issue of the conifer trees at the rear of the centre dividing properties on Meynell Close was discussed. CM said that if a full size fence is being installed at the new centre then there will not be any room to maintain the trees and they will eventually become to large to control. MB stated that the far corner of the garden of the new community centre is not secure – youth have been seen getting in etc. CM said she would ask the tree surgeon to look at the conifers but the best line of action would be to remove them completely. NJ stated that the residents effected on Meynell Close need to be consulted first. KP will discuss this with Ronan Browne. 
4.2 – No other grounds issues were discussed. 

5. New Community & Children’s Centre

5.1 – NJ stated that there had been another delay in the build as national grid couldn’t connect the meter as the wrong meter had been fitted. The new date for the gas connection is 19th September but this may change. KP formally introduced herself and her role within MBC. KP is the Children’s centre co-ordinator and is responsible for activities for children aged 0-5 years. 

5.2 - PR asked what has happen to the table tennis tables at the centre. NJ explained that KP wouldn’t know about that and stated that the tables were taken by one of the Sports Officers at MBC with the authorisation of Ronan and in consultation with Norman. The table tennis group had made the request to move to the Sysonby Street centre as most of those that attend live that end of town. The sports officer was unaware that 2 of the 3 tables were purchased by the committee with the help of a grant. PR expressed his concerns at this and a further discussion took place. The group requested that the tables be returned. The issue of storage was then discussed. KP explained that there will be a lockable storage container on site. The group then raised concerns regarding the lack of storage in the centre. NJ explained that on the original plans there were storage options. The storage was then taken out after consultation with the group to make the main hall bigger. NJ also stated that now was the time to be thinking about what needs to be kept to take to the new centre and what can be left. There will be new cutlery, crockery, tables and chairs etc at the new centre. MM stated that the kettles are new. KP said they can go over to the new centre. 

5.3 –NJ stated that the new centre is about new facilities and the opportunity to focus on new community events, rather than focussing on the activities that can no longer happen. The new centre has been built and that cannot be changed. The lady from creative stitch came to the meeting to listen in on the activities that currently go on in the centre and this is a new activity for the centre. MM asked that it be stated in the minutes that the community feel let down with the new community centre and that Ronan had agreed that the group could have a choice in the white good and furniture in the new centre, KP stated that she understood these had been ordered as it will follow what has been installed at Sysonby Street. MM stated that Ronan had said he would pay for a party for everyone at South Melton, LH stated that she heard this too. The group requested Ronan attends the next meeting. 

5.4 – LH stated that in her experience MBC are learning from the mistakes made at Sysonby Street and that the South Melton centre will not have as many teething problems as Sysonby Street had.  

5.5 – KP went on to explain the roles within the children’s and community centres. KP is responsible for the children’s centres and activities for the 0-5 years. Lucie Keeley is responsible for the community centre side of things and Ronan is responsible for the build itself. MB went on to report various problems to KP regarding the new centre. 

5.6 – KP announced that the name will be “South Melton Surestart Children’s Centre and Community Centre”. KP explained that she feels it doesn’t sound right with two “centres” in the title, the group agreed. The question was asked if the roads signs will be changed, KP said Leicestershire County Council will do this.

5.7 – KP went on to explain what activities etc will be at the centre. These include, health visitors being based there, family outreach workers, school nurses and MBC customer Services will also be based there for some time during the week. Activities will be on every day. LH asked what activities will be on for the more mature person. KP stated the Lucie Keeley will be working on this. Full advertising campaigns will be done. A question was then asked about funding. KP stated that there is funding from the Government up to 2010 but there will be more funding made available for the service as there is a strong government commitment. 

5.8 – MB suggested that an outside notice board be put up so that people can see what activities are on and when. KP said she thought that was a good idea and will pass it on. CA asked about the charges for private hire. KP said that charging policies are being drawn up at the moment. KP said that the 0-5 activities are free but there are small charges for others. She will have to check that the toddler group on Fridays can still be charged for. 

6. Bank Account

6.1 – PR reported the current balance at £2170.16 and that the Tai Chi money was up to date as of 6th August. PR said he had written to HSBC asking for the relevant missing statements. He had made enquiries with the Melton Mowbray Building Society and there will be 3 signatories required to open the account and 2 signatories for cheques, withdrawals etc. 

6.2 – The motion was passed that the account be transferred to Melton Mowbray Building Society and that the 3 signatories should be, Peter Roffey as treasurer, Margaret Moore as chair person and Martina Aldridge as secretary. 

6.3 – MM reported that the football shirts were handed out to the soccer scam players and she had taken photos for the Melton Times and was writing an article for them. The total cost for the T Shirts is £216.00. Invoice required from Mark Heazle so PR can pay and keep a record for the accounts. 

7. Fundraising Initiatives

7.1 - NJ confirmed that the funding bid for the all weather pitch has been successful. Hartopp Road Park, Country Park and Fairmead will all be getting one. This was discussed by the group. NJ said that solar lighting will be installed and a youth shelter would probably be included.  MM stated that she did not like the one put in Asfordby and that the group should be fully consulted on the new park proposals. 

7.2 – A bingo night was discussed and DS volunteered to be the bingo caller. The machine will need to be purchased; the group agreed the expenditure on the machine and asked that NJ research the cost of this. NJ agreed and asked that members of the group e-mail her with suggestions on where to look. 

7.3 – The license on the new centre will need to be extended to 10pm – KP said she would deal with it.

7.4 – A quiz night was also suggested. The group agreed it was a good idea and MM said she would be quiz master. DS said they could offer a Fish Supper too. DS suggested that there could be a big competition betweens the wards – “War of the Wards”. The group agreed this would be a really good community event. 
8. Any Other Business

8.1 – MB asked about the sensory garden. KP said she thought it was a really lovely idea.  MM asked that this go as an item on the next agenda. CM asked about the on-going maintenance of the garden and asked for a copy of the plants so she could make any suggestions etc – NJ gave CM a copy. 

8.2 – The group requested that Ronan Browne be present at the next meeting. 

9. Date and time of next meeting

9.1 – Wednesday 1st October 2008 – 6.30pm, South Melton Community Centre.  
SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

MEETING HELD ON THURSDAY 7th AUGUST 2008, 6.30PM
SOUTH MELTON COMMUNITY CENTRE

Present

Cllr Margaret Moore (Chair)

Lis Horton (MBC)



Cllr Peter Roffey (Treasurer)

Margaret Cook



Cllr Norman Slater



Jo Toone (MBC)

Maurice Bell




Win Westall

Lucie Keeley (MBC)



Natalie James (MBC)

Raman Selvon (MBC)


Cllr Alison Freer

Helen Dell




Emily Pick

Cllr Ron Marks
_____________________________________________________________________

1. Apologies

Ronan Browne, PC Spike Yeoman, Duncan Shelley
2. Minutes from the last meeting

2.1 - Accepted as a true record.

3. Matters Arising
3.1 – Keys for the new community centre should be ready approximately 21st August 2008, but the building will need to be furnished etc. 

3.2 – MM commented that she still needs party ideas. LH asked if it would be better to have more of an opening party for the new centre. NJ agreed that this may work better as they have not previously had much response to parties held at the existing centre. 

3.3 – MM handed round an example of the football T Shirts. She said she has contacted the Melton Times to get an article in the local press.

3.4 – NJ reported she had been unable to get hold of HSBC. PR said he would try again and get statements from Jan 07 – present day. He is unable to fully complete the accounts as he is unaware of the interest that has built up. His records show a total of £2103.95. MM said that at the previous meeting it was agreed the bank account should be changed to Melton Mowbray Building Society. Copy of the constitution and minutes required. PR agreed to check what ID etc was needed to open the account. 

4. Jo Toone – Waste Management Consultation
4.1 – Jo introduced herself to the group. Jo explained that she is working with MBC for 8 weeks on a university break to ascertain why people are not happy with the current way the waste management service works. Various comments were made to Jo for her research. 

5. Football Shirts

5.1 – MM commented that even though she had previously discussed this at matters arising she asked that AF meet with her at the Hartopp Road park on Monday at 5pm. 

6. Pride Week

6.1 - LK updated the group on the pride week events that took place. Some graffiti that was picked up has not yet been done. The garage site next to 60 Queensway, is a very bad some of the garages are dangerous. The bulky items collection was very successful. 4 local residents came out to help with the litter pick. The police were available to help with SMART water. 

6.2 – PR asked if the hedge at the top of Hartopp Road had been cut. NJ reported that she saw it being cut yesterday. PR also reported that the drains on Ankle Hill are full of gravel since the resurfacing has been done. MB said to call 0800 626203 to report this. 

7. Grounds Maintenance

7.1 - NJ introduced Raman Selvon from Grounds Maintenance and advised the group that there will be presence of Grounds Maintenance at all residents groups. 

7.2 - RS commented that in South Melton the grass cutting schedule is every 10 days. MM commented that the first month of the cutting season was OK but the 10 day cycle has not been kept to since then.  RS commented that the team are working harder but some machines have been out of service and they have had annual leave and sick leave. 

7.3 – PR & MM commented that the Hartopp Road park has been cut well. RS said an external contractor does this. MB commented that the Norfolk Drive amenity areas are not cut regularly enough. WW commented that the old cemetery trees are very overgrown. RS will check this. 

7.4 – LH asked what the schedule was for the next few months. RS replied that the summer schedule is still in place including the 10 day grass cuts and maintaining shrubs beds. RS reported that there is someone inspecting their work more regularly and taking photos as well. 

7.5 – MB asked what was happening with the conifers behind the new community centre – RS will look into this issue. 

8. Any Other Business

8.1 - NJ stated that once the new community centre is up and running that the money in the account will be stagnant as the committee will not be able to charge for the room use etc. NJ advised that the group need to look at fundraising events such as bingo to hold at the new centre and raise more funds for larger community events. This was seconded by AF. 

8.2 - MB asked why there were people including John Skerritt having a meeting in the new community centre that morning. NJ explained that there was a walkabout with the Tenants Forum and they did not plan to go into the centre but it was open so TFEC and officers had a quick look round. PR commented that the community centre was nothing to do with TFEC. NJ stated that TFEC had previously promoted the centres in their Newsletters and do represent the community. 

8.3 - HD asked what the Tenants Forum is. NJ explained this.  

9. Date and time of next meeting

9.1 – Thursday 4th September 2008 – 6.30pm, South Melton Community Centre.  
SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

MEETING HELD ON THURSDAY 3RD JULY 2008, 7PM
SOUTH MELTON COMMUNITY CENTRE

Present

Cllr Margaret Moore (Chair)

Duncan Shelley

Lis Horton (MBC)



Cllr Peter Roffey (Treasurer)

Margaret Cook



Cllr Norman Slater

Maurice Bell




Win Westall

Lucie Keeley (MBC)



Natalie James (MBC)

Catherine Hallinan (VAM)
_____________________________________________________________________

1. Apologies

Ronan Browne, PC Spike Yeoman
2. Minutes from the last meeting

2.1 - Accepted as a true record by MB and seconded by DS.
3. Matters Arising
3.1 – MM updated the group that the football shirts for soccer scam should be arriving within the next 2 weeks.

4. Pride in South Melton 

4.1 - LK explained about the pride week for South Melton on the week beginning 21 July. There would be a walkabout in the area to identify any issues etc on Friday 18th July at 10am.  LK asked for people to join her. On the Monday there is going to be a communal litter pick in the area. MM commented that a litter pick was needed around the communal area at Sandy Lane. 

4.2 – LK went on to explain that there will also be a free bulky waste collection on the Monday or Tuesday. LK will be leafleting the area to let residents know, MB, NS, Ds said they would help. LH suggested leaflets be put in school book bags but LK said not all street in South Melton will be covered. Poster will be displayed in the Chip shop, pub and newsagent. 

4.3 – LK explained there would be a community engagement day, extra police patrols and a bus and the fire brigade will also be available. 

5. New name for Community Centre

5.1 – The group discussed the name for the new community centre. The proposal put forward from the committee is South Melton Community and Sure-start Children’s Centre. 

6. Sensory Garden
6.1 – Catherine introduced herself and what her role is within VAM. She explained that there was an initiative being proposed that can help people maintain their gardens when they are unable to do so. The group explained their sensory garden idea. PR asked what it involved. MB explained that it will be different textures and smells and vegetable growing for the children to do. 

6.2 – CH explained that VAM’s garden scheme would be to help individuals who cannot help themselves, for example if they have been in hospital and unable to do their garden. LH stated this would be really good for tenants, in keeping their conditions of tenancy. 

7. It’s a knock out

DS explained that he had done more research and the cheapest quote was £2500. The time left to organise the event is not realistic and therefore the group agreed to leave the event this year and do it for 31st August 2009. 

8.  Bank Account

8.1 - PR explained that he had still not had statements since January 2007. NJ explained that she had completed a mandate but this was damaged in the fire and had been unable to contact “Liz” at HSBC since then. PR requested statements from January 2007 up to the present day. NJ said she would ask for these. PR also needs a paying in book. 

8.2 - MM stated that she has not been particularly happy with the service from HSBC and suggested that the account be moved to Melton Mowbray Building Society as they have helped MBC with office space and she has experience with them and they have been good to deal with. All that is needed is a copy of the constitution and minutes. The committee all agreed the account should be moved. MM & PR to move the account.
9. Any other Business

MM mentioned that idea regarding the party for the closing of the old centre and opening of the new one. Date will be 24th August 2008 at 2pm. MM needs banners, BBQ, bouncy castle, music. LK suggested that her theatre group could come up and do a performance of Calamity Jane. MM will start organising but needs a clear date for completion of the new centre. 

10. Date and time of next meeting

10.1 – Thursday 7th August 2008 – 6.30pm, South Melton Community Centre.  
South Melton Community Centre Association

Minutes of meeting Held on 

Thursday 12th June 2008, 6.30pm

Present:

Margaret Moore

Norman Slater

Maurice Bell


Duncan Shelley

Win Westall


Natalie James

Margaret Cooke

1. Apologies:

Lis Horton


Ronan Browne

Allan Jackson


Lucie Keeley

Peter Roffey

2. Minutes from the Last meeting

2.1 – Win Westall and Maurice Bell missed off as being present at the last meeting. 

2.2 – Minutes accepted as a true record

3. Matters Arising

3.1 – MM updated the group that the T Shirts will be ready in 2 weeks, 30 have been ordered and 29 children came to the last soccer scam session on Monday evening. It was suggested that names, addresses and contact details need to be taken from the children that take a t shirt in order to track where they are. MM said that she will contact the Melton Times to come and take a photo when the T Shirts are handed out. 

3.2 – NJ stated that she will try and get contact details to the next meeting but she has had no PC access since the fire but hopes it won’t be too long before she is set up to work remotely. 

4. MBC Council Offices Update

4.1 – NJ explained that contact can be made with the Council by calling 01664 502502 as the customer service staff have been located at a disaster recovery centre at Nottingham for 90 days. NJ said she was based down at Gretton Court TFEC Resource Centre for the short term and more permanent arrangements were being made. To contact her call the main number and message will be left for her to call people back. 

4.2 – NJ explained that there are lots of rumors going round on how the fire started, she confirmed that it was not thought to be arson and the official fire service report had not yet been released. NJ also confirmed that the Council is insured and that the Council Tax will not go up, as that was another rumor circulating.

5. Community Centre Update

5.1 - NJ said that she had been unable to talk in detail to Ronan Browne before the meeting but she knows that the building is on schedule.

5.2 – MM said that the party for the closing of the old community centre should be the bank holiday at the end of August. MM commented that Ronan had previously agreed to pay for the food provisions for the party. NJ will ask if that is still the case. 

6. Account Update

6.1 – In the absence of the treasurer the account update will be postponed until the next meeting. 

6.2 – HSBC have sent a statement to NJ and there is just over £2000 in the account. MM proposed that the bank account be changed to Melton Mowbray Building Society as she felt that the service HSBC has given the committee was not good enough. She is the treasurer of another committee and she has had good service from MMBC. This proposal was seconded by WW. 

7. Hartopp Road Park Update

7.1 – NJ said that the lottery bid for an all weather pitch was in and that we were waiting to hear back. 

8. Booking Community Centre

8.1 – VAM have been using the centre for a first aid course without prior booking on a Monday morning and have a set of keys. MM will speak to Joanne Burrows or see the people at the centre to discuss this issue.  

9. Any Other Business

9.1 – MB passed round details of his idea for a sensory garden at the new community centre garden. NJ said it was a great idea and would pass it onto Ronan and Lucie Keeley. NJ said that the group would more than likely have to fund it. Group agreed in principle to the idea. 

9.2 – DS produced costs for the “It’s a Knock out” event. These were very high and DS said that he would look further into the costings. The idea is to have the event on the same day as the opening of the new centre to get maximum attendance. This was discussed in further detail. 

9.3 – MM asked that a new name for the community centre goes on the next Agenda.

10. Date and Time of next meeting

10.1 – Thursday 3rd July 2008 at 6.30pm, South Melton Community Centre

SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

MEETING HELD ON THURSDAY 17 APRIL 2008, 6.30PM
SOUTH MELTON COMMUNITY CENTRE

Present

Cllr Margaret Moore


Duncan Shelley

Cllr Alison Freer


Maurice Bell

Cllr Allan Jackson


Win Westall

Natalie James (MBC)


Joyce Lucas

Lis Horton (MBC)


Paul Hampson

Apologies

Ronan Browne

_____________________________________________________________________

NO AGENDA TO WORK FROM AT THIS MEETING SO ITEMS WERE DISCUSSED AS FOLLOWS.

_____________________________________________________________________

1. Football Shirts

MM explained that the group had agreed to fund T Shirts for the footballers who take part in the Soccer Scam on the Hartopp Road park on Monday evenings. The sports officer was arranging this and MM did not know what was happening. NJ explained that she had tried to contact Mark Heazle but he was not in the office at the time. NJ will report back to next meeting. 

MM explained the idea that the children from Swallowdale Primary School could design a logo for the South Melton Community Centre.

PH said that he had tried to get the council on board with his idea of creating Queensway Football Club but he had not heard back from Mark Heazle. NJ agreed to let the Sports officers know about this. 

2. Hartopp Road Park

NJ explained that there was some separate consultation going on through George Simpson the ASB co-ordinator at MBC as there is a funding bid being drawn up for the Hartopp Road Park. A suggestion was made that the centre be used for a consultation evening to get people into the centre and to get the community’s view on what activities they would like to see at the new centre.

3. Community/Children’s Centre

A discussion too place regarding the new community centre and the group expressed their frustration at the centre not being big enough. NJ explained that until the new centre is fully complete it is difficult to visualise the room that will available. The tea dancers have gone to Burton Lazars village hall now and the Tai Chai class might not be able to be continued in the new centre. 

A suggestion was made that another building could be built next to the community centre and that the group could build up the funds for this. NJ explained that there is not much chance of this happening as there is a new centre there and funding will not be given out to a project of that nature when a facility already exists. 

MB said he had written to Ronan Browne regarding his concerns about the WC’s in the new centre and that the plans read “boys” and “girls”. Are these only for the children? NJ said that they are more than likely for adults too. NJ to confirm this with Ronan. 

AF explained that she believes that the group need to re-focus. South Melton as a whole is a large area and that the focus should be in the Warwick Ward as this is the neighbourhood priority area.  Dorian Ward already have cowslip residents group and that there should be a Warwick Ward action group to organise events etc and the South Melton Committee can oversee this. The group discussed this and in principle this was agreed with. To be discussed further at next committee meeting.

The group asked that they would like a say in the kitchen, decoration and carpets etc. NJ to ensure Ronan is aware of this request.

4. Various

NJ asked for the group to update the information on the contact list and the group agreed that this can be circulated to all members. NJ to do.

The funding in the committee’s account needs to be used to organise community events. This needs to be an agenda item at the next meeting. How do we go forward? Discuss at next meeting.

The group agreed the next meeting should be made open to all the community, specifically the Warwick Ward and that leaflets should be distributed to the area. Thursday 15th May 7pm will be the date and Spike Yeoman will be able to make it then. 

 The group agreed to help leaflet the area. NJ to do flyers and hand out to the group with the street they are to post to and to do posters for the chip shop and newsagent. Agreed this should be a least a week before the meeting. 

Meeting then closed. 
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