South Melton Residents Association

Minutes of meeting held on 12th November 2009

The EDGE Surestart Children’s and community centre
Present: 3 Residents of the area were joined by:

Margaret Moore – Chair


Lucie Keeley - MBC

Duncan Shelley – Vice Chair

Lis Horton - MBC

Alison Freer – Secretary


Maurice Bell - Member

Melissa Tuhey – VAM


Natalie James - MBC

Joanna Burrows – VAM


Ronan Browne – MBC

PCSO Ed March

______________________________________________________________

1. Apologies for absence

1.1 - Apologies were received from: Sam Spencer, Peter Roffey and PC Chris Perry

2. Minutes of the last meeting

2.1 - These were accepted as a true record

3. Matters Arising

3.1 - None were raised

4. Treasurer’s Account Update

4.1 - MM stated that she believes there has been no change on the bank account since the last meeting. NJ asked of the new account at Melton Mowbray Building Society was still going to be opened and MM stated that she would check up on this. 

5. Shout Newsletter

5.1 - DS stated that he has not been well enough to produce another SHOUT newsletter but he was now looking to do another one. AF stated that ideas were needed for articles that would be of interest to the local community. Ideas included:

· An article by PC Chris Perry – area beat officer introducing himself

· Advertising local event such as the Christmas Fayre

· Advertise activities at the EDGE. 

· Advertising the Christmas refuse collections

5.2 – Discussion took place with regard to when the newsletter would be sent out. DS stated he hoped to do this within a couple of weeks. NJ stated that Sam would need a few days to get the newsletter printed. DS will liase with various people to get the newsletter produced. NJ said she would try and articles where she could. 

6. Dates of future meetings

6.1 – There was a discussion around the dates of the meetings in 2010. NJ stated the AGM was set for the end of January. The group agreed the meetings should take place the second Wednesday of the month. The next one being 10th December 2009 at 6.30pm. 

7. Beat Officer Update

7.1 – PCSO Marsh, in the absence of PC Perry, updated the group on what has been happening in the South Melton area. He stated that there had been more work in the area and this had reduced the number of incidents reported. Burglaries had been reduced although there had been some incidents of car damage on Brownlow Crescent and a bike having been damaged on Princess Drive. He explained that Halloween went very well as few incidents were reported and stated the “no trick or treat” posters worked well. 

7.2 – MB stated that he thought it would be a good idea for Mr Gray the inspector came along to a meeting to introduce himself. EM made a note of this. MB went on to stated he was aware the a young lad had broken his arm when he fell off his bike whilst using the humps on the Burmese Cat car park as a ramp. EM said he was unaware of this incident. The question was asked if the land had been put in for planning yet. MM and NJ stated that no application had been made as yet. 

8. Community Update

8.1 – MT introduced herself to the benefit of those new in the group. She reported that 75 resident went on the Blackpool trip, which was very successful. The Halloween party was very successful as parent came along to supervise and help out which was great – there were about 30 children and 20 parents and they were running games etc. 

8.2 – On Monday 14th December MT is running 2 sessions by a professional facilitator about how to get involved. The sessions are running 2pm-3pm and again 6.30pm-7.30pm. 

8.3 –On Tuesday 8th December 2009 – there is training on HATE incident reporting at the centre, as the centre will be a reporting place. 

8.4 – On 27th November there is a Christmas trip over to Gates Nursery. The cost is £11.50, which includes the bus and a meal – the bus leaves at 12.30pm. 

8.5 - MT reported the lunch club is going really well with about 2 people per week and 3 new volunteers. MT also stated that she is looking into the Tudor Hill garage site becoming an area of use for activities, she is working with Eliza Chanin from the police on this. LH asked if the street dance kids have been consulted. MT said that Julia and Dale from Impact team would be involved with this. MT also advised that there is a drugs and alcohol drop in session at VAM and leaflets will be circulated in all 3 centres. 

8.6 – On 12th December there will be a Christmas Fayre, which hopefully the Melton Times will be at. A discussion took place regarding that weekend and AF commented that she would quite like to do a Christmas through the Ages event as what MT is organising for the 12th will hopefully help with anything organised for the 13th. MT explained that the Christmas Fayre will have hot food stalls, a Santas’ grotto and that the RAGE group would like to have a stall to support the event and Fairmead will hopefully. MT asked for volunteers to help run the Fayre. MT asked for volunteers to help deliver leaflets. NJ said she would do Brownlow, DS said he would do Princess Drive and said they need to be eye-catching. 

8.7 – A discussion took place regarding trying to get more residents to the events and meetings. MT said she has tried to get others to come along. MM said that maybe when the old building is pulled down and the new MUGA is on there more people will be interested. AF stated that maybe the time of the meetings is not right and that the dark nights are an issue. MT said that she has spoken to quite a few shift workers. A suggestion was made that the time changes to 4pm-6pm. The idea was then made about having a drop in session on 10th December to offer refreshments and mince pies. After discussion around this idea it was agreed that the 10th December meeting would be a drop in session 3.30pm – 5.30pm so the school rush could be targeted. Leaflets would be needed for Book bags and LH offered to deliver leaflets on the cars in the morning of the event. DS said he would try and get the newsletter ready for then. NJ said she would ask Sam to do the leaflets. LK agreed to book room at centre.

8.8 – DS commented that Andy’s fish Bar have complained to him at how long it took to get paid for the last fish and chip supper they catered for. DS commented he thought that was embarrassing. RB stated that the Council does have a 28-day payment term but this would be taken into consideration in any future events.

9. Any Other Business

9.1- MB asked if there was any progress on the notice board. RB stated that the Children’s Centre budget was overspent and the boards are very expensive ranging from £1000 to £20’000 a discussion took place regarding the committee buying one. RB stated that the committee could try for a grant such as “awards for all” in which the grant can be used for a community event and a notice board. RB suggested the group have a think about this ready for the next meeting. 

9.2 – MB said the lights to the shed are not very good and that youths are climbing the fence. AF asked MB if he had seen it, LH stated that she had complaints regarding the youths climbing the fence. RB stated it was security fencing around the building and it will cut anyone trying to get over as it is so sharp. RB went on to explain that £90,000 had been spent on security on the site and he would have a word with the youth workers about the youths in the area.  

9.3 – MB asked about the car park lighting. RB said he had been served an enforcement notice from the highways authority regarding the entrance to the centre, therefore money has to be spent on that so the lighting will not get done.  

9.4 – A resident asked what was happening with the community centre defects. RB stated that you get defects in all new buildings and the centre is no different. DS asked what was happening to the MUGA. RB said a planning application is being made this week. Comments were made that the Fairmead one gets done first – RB said it was easier to start that one as there was nothing existing on the land. Comments were made that Fairmead was in the press because of the vandalism on the equipment. AF replied that the South Melton area has had resources used in the area such as a dedicated community co-ordinator from VAM, extra police beats, the impact team and detached youth workers work hard in the area too. NJ explained that she had lived in the area all her life and she regularly sees the police on the Burmese Cat monitoring and that she has seen an increase in positive activity in the area. A resident explained that he reported a potential burglary and it took 20 minutes for anyone to come and investigate. 

10. Date and Time of next meeting

10.1 - Drop in session 3.30pm-5.30pm – 10th December 2009 – all members of committee to be available  - volunteers needed to do refreshments. 

MM thanked everyone for coming and closed the meeting.

SOUTH MELTON RESIDENTS ASSOCIATION

MINUTES OF MEETING HELD ON 1ST OCTOBER 2009, 6.30pm

THE EDGE SURESTART CHILDREN’S AND COMMUNITY CENTRE
Present: 5 Residents of the area were joined by:

Margaret Moore (MM) Chair


Maurice Bell (MB)

Lis Horton (LH) MBC



Melissa Tuhey (MT) VAM

Kevin Quinn (KQ) MBC



Harry Rai (HR) MBC

Norman Slater (NS) 



Julia and Dale – Impact Team

Eliza Chanin (EC) MPS



PC Chris Perry (CP) MPS

______________________________________________________________
1. Apologies

1.1 – Apologies were received from:

Alison Freer, Ronan Browne (MBC), Gerald Royston (MBC), Lesley Hopkins, Duncan Shelley (Vice-Chair), Denise Hathaway (MBC), Natalie James (MBC)
2. Minutes of the last meeting

2.1 – Accepted as a true record.

3. Matters Arising from previous minutes 

3.1 – MM to chase up lights to front elevation and signage  

4. Treasurers Update

4.1 - No details available

5. New Police Beat Officer – PC Perry

5.1 - CP introduced himself and explained his past experience within Melton.  He advised 76 incidents in South Melton, 21 were in the Warwick area.  Core crimes were 1 burglary, 2 thefts and 1 theft from a vehicle.

5.2 - CP advised that Burmese Cat and Queensway are receiving funding for extra Police Support over weekends.

5.3 - CP said test purchase for alcohol has 3 failures, one shop in South Melton had failed and details would be in the press shortly. 

5.4 - CP advised of a Beat Surgery 6pm - 7pm on the 15th October 2009. 
6. Eliza Chain – Neighbourhood Watch

6.1 - EC introduced herself and various safety products that are available for added safety and protection within the home.

6.2 - EC advised of handy man service available through Age Concern, Tel: 0116 299 2254.

7. Impact Team

7.1 - Julia and Dale spoke about success of local football match. The young people won!

7.2 - Dale advised that they are hoping to do football once a month up until Xmas
7.3 - Julia advised about diversionary tactics used for the youth in the area.

8. VAM

8.1 - Melissa from VAM updating on community Forum and future role in South Melton.  NS noted to all Burmese Cat now sold off to private owners who want social housing on the site.
8.2 - MT advised that parenting courses available for parents of 11-17 years old.
8.3 - MT acknowledges that the Blackpool trip was now full and there would be 2 buses of 90 people attending.  MT said there will be guidelines for all attending the trip.
8.4 - MT said lunch club doing well for the older generation who do not socialise to well.
8.5 - MT advised of potential Halloween party on 31st Oct. 
9. Any Other Business

9.1 - MB said he is contacting LCC regarding the kerbing outside The Edge.  NS said it is a problem for mothers with prams.

10. Date and time of next meeting

10.1 – Thursday 12th November 2009 – 6.30pm at the EDGE. 

SOUTH MELTON RESIDENTS ASSOCIATION

MINUTES OF MEETING HELD ON

THURSDAY 20TH AUGUST 2009, 6.30PM

THE EDGE SURESTART CHILDREN’S AND COMMUNITY CENTRE

Present: 7 residents of the area were joined by:
Margaret Moore (MM) – Chair

Peter Roffey (PR) – Treasurer

Maurice Bell (MB)



Tina Culley (TC) – RAGE

PC Spike Yeoman (SY)


Claire Matchett (CM) – MBC

Melissa Tuhey (MT) – VAM

Lis Horton (LH) – MBC

Lucie Keeley (LK) – MBC


Julia & Sue - Impact Team

Norman Slater (NS)



Win Westall (WW) 

______________________________________________________________

1. Apologies

1.1 – Apologies were received from:

Alison Freer, Ronan Browne (MBC), Gerald Royston (MBC), Lesley Hopkins, Duncan Shelley (Vice-Chair), Denise Hathaway (MBC)

2. Minutes of the last meeting

2.1 – Accepted as a true record.

3. Matters Arising from previous minutes 
3.1 – P3 – lights at the centre are very poor and require upgrading. NJ made a note of this.  

4. Treasurers Update
4.1 – PR reported that there is £1094 in the account and that there had been no change to the account for some time. He asked what was happening with the funds as the original account is in the name of South Melton Community Centre Association and as the old centre does not run anymore he was under the impression the funds would be transferred to the new management committee for the EDGE. 

4.2 – NJ stated that the funds in the account are for the residents association to put back into the community. MM & PR asked for clarity on this. NJ said would check with Ronan Browne. 

5. Impact Team Update
5.1 – Julia and Sue from the Impact Team updated the group on the work they are doing in the area – including a football match on 3rd September between the youth in the area and the police – Steve Walsh and Muzzy Issitt will be in hand to help. 

5.2 – The team also updated regarding what the girls they have spoken to in the area want – street dancing is one activity that has been mentioned but funding would be required to put this on. The team stated that they have tried diverting youths to activities at Venture House. Another idea that the team are working on is a community car wash. 

5.3 – MB stated that he had spoken to some of the youths in the area and they said they use the bike track in the park and MB suggested that there could be a bike track on the area outside the EDGE. NJ stated that the MUGA would need to be completed first. MM stated that all the pipe work etc needs to be removed from the old site. 

5.4 – MM commented about the problems at the Youth Club. Residents made comments about the youth club and issues that have been happening including bullying. Julia said she had just found out about that and would be liaising with Rob Binloss who runs the club.

5.5 – 1 resident asked what was happening with the Burmese Cat area – Julia stated that she has spoken to youths in the area who state there is nothing to do but Julia said that some of them don’t want to do anything and it is difficult to help them. 

6. Police Update

6.1 – SY gave the group a general update on the crime stats for the whole of the South Melton area (Warwick ward, Dorian ward, Craven ward). He explained that there had been 86 crimes reported in the last 6 weeks. 6 dwelling burglaries were reported, 1 distraction burglary and 1 burglary that was caught. He explained that none of those were in the immediate area (Warwick ward). SY said there was a distraction burglary event on 1st September at the Working Men’s club for anyone to come along and find out how to prevent this happening. SY said that there had been 3 incidents if motor vehicle damage in the area. 

6.2 – SY gave an update regarding the Burmese Cat site. He said regular patrols are on-going and that the site will be a problem until it is flattened. SY said they can move the youths off the site but that may mean they then sit outside residents doors, at least if they are on the site the police know where they are. 

6.3 – SY said he has had reports of 3 mini-motors going round the area and using a local field. He has investigated this and the field owner has given permission for them to ride the bikes so there is little he can do. SY stated that at least if they are in a field they are not on the highway causing a dangerous hazard to other motorists. He said if they go on the highway he can confiscate the bikes as they will not be insured to be in highways but until then they is little that can be done. SY explained that if there was a noise issue then that can be reported to the Council environmental officer. 

6.4 – SY pointed out comments on the Shout! Newsletter that had been distributed to the group. He commented that he would certainly love to be the old fashion beat officer but as his area is so vast it is just not possible anymore. 

6.5 – 1 resident asked about the alcohol license that has been applied for at Nigel’s news. SY stated that he was aware of this and the decision will ultimately be the councils but he said the licensing sergeant will provide feedback to the council on this. SY said that test purchases are carried out on licensed premises and if they pass then they can still sell alcohol – a discussion took pace regarding the history of the off licence on barker Crescent. Residents raised their concerns about the application of another alcohol license in the area. 

6.6 – SY reported that a neighbourhood watch scheme is being developed in the area and 160 are so far involved – signs etc will be displayed soon.

7. Community Consultation Feedback

7.1 – MT explained that the seniors’ lunch is due to start shortly as there are 12 people interested so far. There is a trip to see Blackpool Illuminations on 21st October 2009 and there are forms available at the EDGE. The tickets are £3.50 for Adults and £1.00 for children call MT on 483043 to book. These activities have been organised due to feedback from the door-knocking sessions that took place. 

7.2 – MT said she is looking for volunteers to help organise a Halloween Party for the area – she is thinking of having a 5yr-7yr party then an 8yr plus for a disco until 9pm. She is also hoping to get a Christmas Fair organised – with arts and crafts, raffle, tombola etc. 

7.3 – MT said she was aware of the issues with the youth club and she has spoken to people who have said there is not enough to do and MT stated she is looking at holding an older youth club. 1 resident suggested having an old car for the youths to repair and learn how to do basic maintenance on a car. NS stated that there is one youth who is banned from the club but hangs about outside the centre. MT said that the volunteers are trained to deal with the youths. MB said that if the old car is steam cleaned and made safe it should be OK to use. 

7.4 – MT stated that there is a community workshop set up for Monday 7th September – this workshop is being held by a professional facilitator and will be looking at team working and community involvement. 

8. Community Initiatives

8.1 – TC introduced herself as a resident of the Egerton ward and the chair of RAGE. TC explained what RAGE do and how they organise their day trips. TC advised to have a good coach company on hand that can be flexible, distribute forms locally, give out forms to committee members, and allocate a quiet bus for those without children and a noisy bus for those with!! TC also advised a code of conduct be introduced for the buses. TC advised named tickets so they cannot be transferred to anyone else. 

8.2 – TC said that they raise all the funds for the trips by having a cake stall in the town centre which costs £5.00, they also have bingo sessions, quiz nights and they applied for a £500 grant from the “make it happen” campaign. TC stated it is a real team effort in organising events like this. MT thanked TC for attending. 

8.3 - MM asked if anyone had any grounds issues to report as CM was available for these to be reported. An issue of grass being blown everywhere once it is cut was reported. CM made a note of this.  

9. Community Newsletter

9.1 – MM asked if everyone had seen a copy of the latest newsletter. NJ stated that it was a first draft that had been distributed by Duncan briefly tonight. She said that there are opportunities for training and for people to help organise the newsletter. MM said that Duncan does the newsletter himself, NJ asked residents present if anyone is interested in helping collate info and set up the next newsletter to be part of an editorial panel. No volunteers came forward. 

9.2 - MM asked if residents would like more meetings. NJ explained that the meetings had been pre-set up to December. MM stated that Thursdays are not always good day as she had missed a development committee meeting and Duncan cannot always make Thursdays due to football coaching. NJ stated that the meetings were made in consultation with committee and the centre availability and has been advertised locally. MM stated if residents wanted more meetings then they should be able to have them. No residents present stated that they wanted more meetings. 

9.3 – MM asked of there was any other business. MB asked if the notice board for the centre had been purchased. LK said it was on order. MB asked what was happening with the shed at the back of the centre. LK said she didn’t know but would try and find out for the next meeting.  

10. Date and Time of Next Meeting

10.1 – As agreed the next meeting is Thursday 1st October 2009, 6.30pm at the EDGE Sure-start Children’s and Community Centre.

SOUTH MELTON RESIDENTS ASSOCIATION

MINUTES OF MEETING HELD ON

THURSDAY 9TH JULY 2009 – 6.30PM

THE EDGE CHILDREN’S & COMMUNITY CENTRE

Present:

6 Residents of the area were joined by: 
Committee members: Cllr Alison Freer, Maurice Bell, Lesley Hopkins, Cllr Norman Slater

Natalie James (MBC)


PC 1688 Spike Yeoman



Lucie Keeley (MBC)



Melissa Tuhey (VAM)


Denise Hathaway (MBC)


Lis Horton (MBC)



Kam Chauhan (LCC – Impact Team)
Claire Matchett




Jit Singh (LCC – Impact Team)

Impact workers x 2



Hugh – Neighbourhood Watch 

Ed Marsh- PCSO 6007

Kate Parkinson (MBC)
1. Apologies 

1.1 - NJ Introduced herself to the members present and explained that the chair of the group, Margaret Moore, was unable to attend and in the absence of the Vice chair – she would chair the meeting. She welcomed those new to the meetings and explained her role in MBC.  

1.2 - NJ asked if everyone had a copy of the agenda for the meeting and explained that as there were a few new faces in the room that she wasn’t going to go through the official agenda and would firstly hand over to the Impact Team from Leicestershire County Council to explain to the group on what they are doing in the South Melton area. 

Items 2 & 3 on the official agenda were not discussed. 

4. Impact Team

4.1 - Kam Chauhan from LCC gave a presentation to the group on what the Impact Team are about and explained that the Impact Workers are working in the South Melton Area. They will be approaching youths in the areas of concern such as the Burmese Cat Pub to talk to them and try and divert them to an activity. He gave out leaflets and explained the telephone number was there is anyone had any issues. 

4.2 - AF asked what the difference was between the Impact project and detached youth workers. Kam explained that detached youth workers have a curriculum they work to and have a set day they visit an area each week. Impact are more flexible in the hours the work in areas. 

4.3 - Residents present complained about the Burmese Cat pub site in that it is a disgrace and youths are always hanging around there. Residents also complained that the shop has been seen selling alcohol to the youths and this encourages them to hang around. AF asked what approach the impact team take on this type of problem. Kam explained that the team would talk to the individuals and raise there awareness of alcohol related incidents as well as raise of how the victims feel. Jit explained that lots of groups complain that there is nothing to do in the area and so they will sign post them to different activities.  

5. Police Update – Beat officer – PC Spike Yeoman

5.1 – PC Yeoman introduced himself and his 2 colleagues – Hugh a neighbourhood watch co-ordinator and Ed Marsh who is a PCSO in the area. He reported that there were 245 incidents in the area, incidents in terms of ones reported to the Police such as ASB issues or burglaries. The incidents included 10 shed burglaries.  

5.2 – Residents complained about the Burmese cat again. One resident raised concerns that the youths were able to get into the boarded up windows/doors. PC Yeoman said he will double check the area. Residents also complained that the shop is selling alcohol to the youths. PC Yeoman explained that a test purchase was carried out and was passed. Further discussions took pace regarding the youths in the area. Residents commented that other residents in the area moan about it but don’t come along to tell the right people. PC Yeoman agreed it was disappointing that other do not come along. 

5.3 – Hugh spoke about neighbourhood watch and the benefits of having one in the area. He went on to explained about different deterrent devices that were available to residents. PC Yeoman said he will give regular updates at the meetings and is available to talk confidentially before the meetings at 6pm. 

6. Voluntary Action Melton – Melissa Tuhey

6.1 – MT introduced herself and explained that she has been appointed for 2 years to work in the South Melton area to increase neighbourhood involvement in the area. She explained that she, along with MBC officers, has carried out a door to door questionnaire to get an idea from residents what they wanted. 

6.2 – MT went on to explain that she had over 7- completed questionnaires and lots of people had ideas of what they would like to see improved in the area. Things people have stated they would like are:

· Renovating the play park on Hartopp Road

· Organised Day trips 

· Fun Runs to be re-started (these used to happen)

· Having a welcome club for new people to the area

Other things that people have said they would like are:

· Seniors dancing club

· Afternoon tea sessions

· Lunch Club – which is being set-up for August

· Lighting in the car park at the centre

· Better promotion of the Bingo and quiz nights

6.3 – MT explained that she would be working on a few of the ideas that residents have said to her. MT explained that she also had complaints about the youths. A discussion took place amongst the group regarding the perception of youths in that he feel they are judged too quickly and in fact they are doing nothing wrong. The idea was suggested that there was an open youth forum whereby youths and adults can be bought together and get too talk to one another and this could then lead to an open forum for just the youths.  MT explained that she would be about after the meeting to discuss these ideas with people and she would also be at the next meeting. 

7. Pride Week

7.1 – LK gave an update for the Pride in South Melton week on 3rd-7th August. She explained the different events on in the area during the week and encouraged as many residents as possible to be become involved. Things like a fish and chip supper and a community littler pick as well as a walkabout and free bulky item collection would be happening. LK explained that leaflets would be dropped through doors shortly. 

Item 8 on the original agenda was postponed to another meeting

Item 9 – previously discussed.

10. Any Other Business

10. 1 – NJ explained that she was pleased to see some new faces and that she hopes they will come to the next meeting. 

11. Date and Time of next meeting

11.1 – Thursday 20th August 2009 – 6.30pm 

South Melton Resident Association

Minutes of Meeting Wednesday 27th May 2009

The EDGE Surestart Children’s & Community Centre

Present:

Cllr Margaret Moore

Duncan Shelley

Natalie James

Cllr Peter Roffey

Norman Slater

Lucie Keeley

Lis Horton


Kate Parkinson

Paul Able


Maurice Bell

1 local resident

Lesley Hopkins

Claire Matchett


1. Apologies:

Denise Hathaway

2. Minutes of the last meeting

Accepted as a true record

3. Matters arising

3.1 – CM reported that the bins had arrived and were at the depot but due to staff losses they were not being installed yet. 

4. Pride Week

4.1 – LK handed out the draft plan for the Pride in South Melton event on 3rd -7th August. AF suggested organising something with VAM during the week. LK said she is meeting with VAM to go through activities and meeting MM to go round the centre. Ideas that were suggested were breakfast clubs, self esteem and confidence building. 

4.2 – Comments were made regarding ASB during youth club nights.  GS stated that if individuals are causing problems then YISP referrals can be done. RB said that there is a need to tackle the kids early and individually then gradually integrate them back to the centre. GS said that Actual Behaviour Contracts can be issued if necessary. DS asked if a PCSO could be on during youth club night, GS said that could be possible. MM commented that the MUGA next to centre would help lids burn off energy

4.3 – MM stated that the bingo and quiz nighs have proved popular and should be done alternatively once a fortnight. AF suggested a surgery after the bingo night for residents to talk about issues.  MM said they could try and do this. 
4.4 - NS stated that racial harassment has been occurring to the new owners of shop. GS stated he is aware of the individuals who are doing this and the matter will be dealt with. 

5. Compact

5.1 – NJ stated that Compact needed updating and suggested meeting with committee member separately. AF. MM and DS said they would like to help update. NJ will get in contact to arrange this. 
6. Devolved Budget

6.1 – RB stated that there is the devolved budget of £5000 that could be used to manage the areas of south Melton such as repairs or grounds maintenance. RB said the group could use the money to put on more activities.
6.2 - Paul Able, MBC’s funding officer, presented to the group regarding the new Multi Use games Area (MUGA).  Paul explained the texture of the MUGA surface and showed a sample of it. MM asked what it was like wet. Paul explained it’s like grass. Paul explained that their will be a fence on every side and one side will be lower for visual reasons. The MUGA will be flood lit but not beyond an acceptable time. 

6.3 - DS commented that the surface is only good for football can the play budget be made bigger? Paul explained that the money given to the Melton area is a very good amount so more is unlikely. 

6.4 - MB suggested the lights go off at about 9.30pm. He asked if the goals were inside in fence. Paul said goals were set inside fencing. NS asked about the maintenance costs. Paul said over time the crumb base will need to be put  back into place and machinery is required but all the MUGA’s are the same so the machine will come in handy for all of them. 
6.5 - PR asked where the consultation had taken place. AF replied in the Priority Neighbourhood Area. PF commented that the idea of the funding for the MUGA was to get young children to play and encourage exercise and the MUGA does seem the right size for that intention.  DS commented it would be nice to have leagues for young footballers. PR commented that defeats the object ad Hartopp Rd play area has football goals and space. AF commented that there were no facilities there for the children. RB said the community wanted to keep the open space on Hartopp rd as they see it as valuable. 

6.6 – A discussion took place regarding play equipment on Dalby Rd and the idea of raising money for this,  PR suggested children in need? Paul explained he had never applied to them specifically, PR said that he understands Mencap gained from them and maybe the association could apply. 
6.7 – Paul explained that there is a grant of 50K for play areas available via Shy Grants. PR suggested a phase 2 plan could be to put a play area on Dalby Rd. All agreed with this.

6.8 - MB asked when the old centre going down. MM said the Items were not removed yet. RB said he had asked the items be moved out.  CM stated that David Blanchard is the contact regarding the demolition.  
7. ASB
7.1 – GS explained that there will be leaflet distribute in the area to let residents know how to report ASB. He also said there are Police beat surgeries every Monday 4pm-5pm at the EDGE. Detached youth workers will be in the area working around the hot spots in South Melton, in particular the Burmese Cat pub and Tudor Hill. One resident reported aggressive footballers on Cornwall Place. 
7.2 – One resident reported the alleyway leading from Barker Crescent – Dalby Rd was full of litter and glass – CM will highlight this to the inspector and organise and extra cleanse. 

7.3 - AF asked what positive activities are in place? GS said that some youth do go to the Hub for diversion activities. LH commented that she did a surgery with the police to deal with youth ASB with council tenants children and parents were genuinely shocked at this and said that parents were taking responsibility for their childrens actions.
7.4 – Comments were made about the shop selling alcohol to under age drinkers at the back door of the shop. GS said that the shop passed it’s test purchase and only 1 can be done a year. 

8. Any Other Business
8.1 - A number of people have contacted DS as the side gate is being left open on the EDGE centre.  RB was told it had been fixed. The question was asked about CCTV – RB said it is possible to put outside. 8.2 – A further discussion took place regarding the location of the MUGA as CCTV could also be used to monitor that as well as the centre. A Youth shelter location was discussed and getting younger ones using it. LH expressed concerns with this idea. PR stated that kids might recognise it as a good thing for them and not abuse it. MM said the decision on the MUGA location would be made on 10th June and Committee. 
8.2 – MB asked if a notice board can be put up outside the centre to display information – RB said it would be ordered. CM gave MM a copy of the grounds areas for the committee to look at who does what area of ground maintenance.

9. Date and Time of next meeting

9.1 – Thursday 9th July 2009 – 6.30pm
SOUTH MELTON COMMUNITY ASSOCIATION

THURSDAY 26TH MARCH, 6.30PM
THE EDGE SURE START CHILDRN’S & COMMUNITY CENTRE
Present:

Margaret Moore (Chair)

Lucie Keeley

Natalie James


Maurice Bell

Claire Matchett


Alison Freer (Secretary)

Ronan Browne


Lis Horton

Peter Roffey (Treasurer)

1. Apologies

1.1 – Apologies received from Duncan Shelley, Tracey Flower & Denise Hathaway.

2. Minutes of the last meeting

2.1 – Accepted as a true record

3. Matters Arising

3.1 – Youth club would be starting on 21st April 2009. 

3.2 – The group discussed another bingo night for 7th April, NJ agreed to do the posters for the group to distribute.

3.3 – Cigarette bins are required for the centre. CM will look into this.

4. Sensory Garden

4.1 – MB gave the group an update in the sensory garden. NJ stated that she understood MB had no help on this and that he has done all the work himself. The group congratulated and thanked MB for all his hard work.

4.2 – Funding for the project was discussed MB’s expenses were given to PR. The committee asked that no further expenses were made without prior committee approval. 

5. The EDGE Opening

 5.1 – The latest information regarding the official opening of the centre was discussed. Food for the day was discussed. RB asked LK to organise a BBQ for midday on the day of the opening. 

5.2 – LK said that balloons had been ordered at the request of the committee. They are yellow and blue with “South Melton Residents Association” written on them. They will require blowing up on the day. NJ said she had a balloon pump she could lend out. It was suggested that leaflets advertising the residents’ group & bingo night should be done. NJ said she would do this and it was agreed that she would meet AF at the EDGE at 8.15am on the opening day to assist setting up a table.

6. Community Events

6.1 – The next bingo night was discussed and the prizes were discussed amongst the group. MM advised that the money taken from the bingo is given back as prizes. It was suggested donations are made so the group are not giving out the profit and can boost their bank account. 

7. Any Other Business

7.1 – MB said that the music system in the old building needs to be taken out and this has previously been requested. RB said he would ask this to be done. 

7.2 – A notice board has been requested for the front of the building - RB said he would sort this out. 

7.3 – MB commented that the front entrance to the EDGE was still hazardous. PR stated it is not a Leicestershire highway issue but an MBC problem. RB said that the entrance was done as advised by authorities. 

7.4 – PR reported £1145.23 in the bank account. 

8. Date and Time of Next Meeting. 

8.1 - NJ suggested setting dates in advance and suggested having regular set times of the month to meet so leaflets can be handed out with advance notice. 

8.2 – The group discussed various dates and said the last Wednesday of each month would be good. LK will check room bookings and feedback to the group as to the best time and date. A firm date to be arranged. 

SOUTH MELTON COMMUNITY ASSOCIATION

WEDNESDAY 11th FEBRUARY 2009, 6.30PM
THE EDGE SURE START CHILDRN’S & COMMUNITY CENTRE
Present:

Margaret Moore


Lucie Keeley

Natalie James


Duncan Shelley

Denise Hathaway


Maurice Bell

Duncan Shelley


Carol Shelley

Peter Roffey



Carly Aldridge

Tracy Flower


Christine Olsson 

Angela



Claire Matchett

1. Introductions

Introductions were made for the benefit of new members and some residents. 

2. Apologies for Absence

Ronan Browne, Sarah Allen, Gerald Royston

3. Minutes of the last meeting

Accepted as an accurate record
4. Matters Arising

4.1 – Item 3.1 on the previous minutes – MB reported that the kerb on Cornwall Place has still not been done yet.
5. Breaking Boundaries

5.1 – LK explained the activities happening at the Breaking Boundaries event for South Melton on 19th February. Activities include a coffee morning, police surgery and t shirt painting for children. LK handed out leaflets for the group to distribute.  

6. Community Involvement & Fundraising ideas

6.1 – NJ explained that the South Melton area is a priority over the next 12 months and historically has been an area that is difficult to engage with. She explained that MBC are concentrating efforts to engage more residents in the area and was hoping the group would be the catalyst for this by promoting events at the centre and putting their own activities on.  

6.2 – LK reported the official opening of the new centre, “The Edge” will be on Monday 6th April 2009. Activities will be on all day and the official opening will happen at 4.30pm.

6.3 – LK suggested that an item go on the next agenda to discuss what activities the residents would like to see at the opening. 

6.4 – DH stated there was an Easter egg for the first 100 children that come along and a gazebo is being purchased in case of bad weather. The police and fire service should also be on hand. 

6.5 – The question was asked who was funding the opening. DH stated it was the Children’s centre funding. 

7. Management Committee

7.1 – A resident asked if the centre was available to hire for parties etc. LK replied that it was but the charges were still to be decided. PR asked where the hire money would go to. LK replied that the management committee would have a budget to maintain as part of managing the centre. LK explained that the management committee needs to be set up and said she is looking for residents to form part of this. PR asked what the management committee would be doing. LK explained having a say in the management of the centre. A discussion then took place regarding the difference between the South Melton Community Association and the new management committee. 

7.2 – NJ explained that the South Melton Community Association was originally set up to build the profile of the old centre and get the local community involved in activities. The money for the hire of the centre came to the group and slowly built up the account. The role of the group now is to build on this money by fundraising and putting on community events for local residents and build up a sense of community spirit. The group need to focus on how to engage residents. PR suggested the name change to South Melton Residents Association. NJ said that would be a good idea. 

7.3 – A question was asked about the licence for alcohol, LK said that temporary licences can be obtained. 

7.4 – Ideas for fundraising were discussed. The group agreed on:

· Bingo – Tuesday 10th March 2009 7pm-9pm

· Family Bingo – 7th April 2009 - 6.30pm-8pm

· Family Quiz Night – Saturday 21st March 2009 – 6.30 – 9pm

NJ agreed to do posters and flyers for the group to deliver and MM agreed to have her contact details on them. 

7.5 – NJ said that posters would be displayed locally. Other ideas for the promotion of these events were discussed. The group requested an outside notice board. DS said that information could be displayed on other community notice boards. 

8. Grounds Maintenance

8.1 – CM explained that she had completed the consultation for the tree work at the back of the centre. The residents affected would like the trees reduced. The group agreed.

8.2 – CM circulated plans for a sensory garden at the EDGE and the group discussed these. 

8.3 – MB has arranged for the initial preparation of the Sensory Garden on the weekend of the 14th/15th March with help from DS.  MB would like other volunteers to help.  VAM can put in a request for volunteers.

8.4 – A letter has not yet been sent asking for materials and plants for the sensory garden from local suppliers.  MM asked whether AF as secretary could do this. AF agreed.

8.5 – CM bought along a map showing the new grass cutting responsibilities between MBC and LCC in respect of the priority neighbourhoods.  CM explained that previously MBC and LCC had areas very close to one another that were cut on different cycles resulting in customers seeing odd patches of grass left uncut and complaining.  MBC now has responsibility for all grassed areas including verges within the priority neighbourhood areas.  Cut and drop/ pick up depends on time available.  Most of the LCC cuts will be cut and drop.

9. Any Other Business

9.1 – It was asked what the process for first aid out of hours at the centre.  LK explained that groups are responsible for their own first aid out of hours, and there is a first aid kit available at reception.

9.2 – MB pointed out that the fire procedures need amending as they tell people to exit to the car park at the back of the building.

10. Date & Time of next meeting. 

10.1 – Tuesday 3rd March 2009 – 6.30pm at the EDGE centre on Dalby Road.
SOUTH MELTON COMMUNITY CENTRE ASSOCIATION

ANNUAL GENERAL MEETING

WEDNESDAY 28TH JANUARY 2009, 6.30PM

CHILDRN’S & COMMUNITY CENTRE, DALBY ROAD

Present:

Joining 6 residents of the area were:

Cllr Margaret Moore (Chair)


Natalie James (MBC)

Cllr Norman Slater (Vice-chair)

Ronan Browne (MBC

Cllr Alison Freer




Lucie Keeley (MBC)

Duncan Shelley




Claire Matchett (MBC)
Maurice Bell




Sarah Allen (MBC)
Keith Aubrey (MBC)








Kate Parkinson (MBC)

1. Apologies for absence

1.1 - Peter Roffey, Cllr Ron Marks, Win Westall, Cllr Allan Jackson

2. Introductions

2.1 - Introductions were made by the committee, councillors and council officers.

3. Minutes from the last AGM

3.1 - Accepted as a true record

4. Matters Arising

4.1 - None

5. Chairs report

5.1 – MM reported to the group on achievements over the previous 12 months, including the build of the new centre. MM mentioned events such as the quiz night where there was a poor attendance and bingo night that is being planned. MM went on to explain that a Multi Use Games Area is due for the area and there is currently a petition going round the estate to consider putting the area on the site alongside the new centre instead of on Hartopp Road. MM asked for support. 

6. Treasurers Report

6.1 – Due to the absence of the treasurer there was no report. However, DS stated that he understood there is just under £2000 in the bank account. 

7. Election of Committee

7.1 – NJ explained during the AGM the existing committee are asked to stand down and elections of a new committee take place.

7.2 – MM reported that Peter Roffey has expressed his willingness to stay in position of Treasurer for the group. MB proposed that Peter remain as treasurer and DS seconded, no other proposals were made. Peter will remain as treasurer. 

7.3 – NJ asked for nominations for the position of chair. DS proposed MM, no other proposals were made, MB seconded. MM will remain as Chair. 

7.4 – NJ asked for nominations for the position of vice-chair, AF proposed DS, no other nominations were put forward, MM seconded. DS will become vice-chair. 

7.5 – NJ asked for nominations for the position of Secretary. DS nominated AF; no other proposals were made, MM seconded. AF will become Secretary. 

7.6 – NJ recapped that the following were now in position:


Margaret Moore – Chair


Duncan Shelley – Vice Chair


Peter Roffey – Treasurer


Alison Freer – Secretary

7.7 – Committee members are:


Carly Aldridge


Maurice Bell


Lesley Hopkins


Tracey Flower


Norman Slater

8. Constitution

8.1 – NJ explained that the constitution needed checking and updating. MB explained that the name of the group needed changing to “the edge” to reflect the new centre. RB explained that the official opening of the centre will be on 6th April 2009. There will be an open day with activities on and then the opening at 4.30pm. RB then suggested a sub-group to look at the constitution separately. AF, MB, MM and NJ to meet separately and update the constitution. 

8.2 – AF suggested the name remains the same as the group are still trying to engage 3 political wards. NJ suggested the word “centre” is removed as that is not what the group is about now. NJ went onto explain that the group was originally set up in 2005 to try and engage the community and make use of the existing centre at that time. Now there is a new centre the group now need to try and engage with the locals and bring back a community spirit. All agreed that for now the centre should be removed from the name and will now be known as “South Melton Community Association”. MB said that signs outside needed taking down. RB said LCC are responsible for this.  

8.3 – RB went on to explain that there will be a management committee for the centre and it will be made up of residents of the community and that the group now needs to focus grants that are available to help put events on the for the local community. 

9. Community Centre Management Committee

9.1 – Kate Parkinson explained the idea behind the children’s centres and what activities are currently going on. Kate explained that she deals with 0-5 years and as of Monday 2nd Feb the Health Visitors will be running there clinics at the centre. Activities such as baby massage, stay and play, wriggly readers are all on at the centres. 

9.2 - Comments were made by the residents that they did not know about all the activities or the youth club. It was suggested that an external notice board be put up for people to see what is going on. The question was asked if the new centre can be booked. LK said it could through her. 

9.3 – LK went on to say that a management committee needs to be set up for the new centre and asked for members of the committee to come forward. MM asked if RAGE has representatives on the management committee, LK replied that 2 RAGE residents are on the management committee at the COVE and they feedback to the group. RB stated that anyone of the committee who has an interest in the running of the centre would be ideal. 

9.4 – MM stated that she thought the committee should remain the same for the time being. AF agreed with this. LK stated that the management committee can be discussed at the next meeting. 

10. Youth Club Volunteers

10.1 – LK explained that local volunteers are needed to help run the youth club at the centre on Tuesdays. Various residents commented that they did not about the club. LK explained that Voluntary Action Melton were organising the clubs and it is thought that not enough advertising was done. LK explained that the youth club is on a Tuesday evening 7pm-9pm and is for 8-14 year olds. There is a Wii, mini pool table and other equipment. Volunteers would need to be CRB checked. 1 resident asked why the club was only up to 14 years. LK replied that it starts at 8 years so it was thought there would be too big an age gap if it was raised above 14 years. 1 resident stated that she is aware that 18 years olds are bored on the estate. LK stated that the Hub was having a youth club for 11-19 year olds starting after the February half term. 

10.2 – The issue of storage was discussed. RB stated there were no funds available for storage but the committee can apply for funding themselves. DS stated that Focus, B & Q and places similar may help out a community group. AF asked that fundraising by an agenda item at the next meeting. 

10.3 – MB asked if the scouts use the centre. RB stated they are refurbishing their own premises but the cubs have used the COVE.

11. Community Involvement

11.1 – NJ explained that this can be covered in greater detail at the next meeting but there breaking boundaries day for South Melton during the half term week in February and leaflets etc will be distributed shortly. A lot of the activities will be based at the centre and there will be a police surgery too. New committee member Tracey Flower said she didn’t mind handing out leaflets. 

12. Any Other Business

12.1 The question was asked if Melton Borough Council consider where they house people as there is someone who she considers undesirable recently been moved into the area near older people. RB explained that there is an allocations policy in place and that when people are moved into a new tenancy there is support now in place to help those individuals manage their tenancy. RB explained that MBC cannot discriminate against certain members of society. NJ explained that if residents were having trouble with tenants in council housing then there are good procedures in place for dealing with that and all information is kept strictly confidential. LH explained she is willing to talk about any housing issues on the estate after the meeting has finished. 

13. Date and Time of next AGM

13.1 – January 27th 2010 at 6.30pm at the new centre. 

13.2 – The next South Melton Community Association meeting will be on Wednesday 11th February 2009 at 6.30pm at the new centre. 
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