[image: image4.wmf]PA TO CORPORATE

DIRECTOR

CORPORATE DIRECTOR

PA TO CORPORATE

DIRECTOR

CORPORATE DIRECTOR

PA TO CHIEF EXECUTIVE

HEAD OF REVENUES &

BENEFITS

HEAD OF CUSTOMER

SERVICES

HEAD OF LEGAL

HEAD OF STREET SCENE

ASSISTANT CHIEF EXECUTIVE

ASSISTANT CHIEF EXECUTIVE

HEAD OF ICT

HEAD OF FINANCIAL

SERVICES

REGULATORY SERVICES

HEAD OF SOCIAL &

ECONOMIC DEVELOPMENT

PERFORMANCE OFFICER

CHIEF EXECUTIVE


Melton Borough Council

GENDER EQUALITY SCHEME

2007 – 2010

[image: image2.png]Melton
Borough
Council

1))





making a difference

	Foreword




Welcome to Melton Borough Council’s draft Gender Equality Scheme.  The Equality Act 2006 places a duty on the Melton Borough Council to produce its Gender Equality Scheme.  We believe that our duty to develop the Gender Equality Scheme gives us an ideal opportunity to bring together and prioritise issues important for women, men, girls and boys.  As part of its overall vision for the local community, the Council has identified a set of corporate values, which underpin all of its work and activities.  One of those corporate values is to uphold the principle of equal opportunities for all.  An important element in achieving this aim is to ensure that we promote equality in the policies we develop and the services we provide.

The Council's Equalities Policy sets out how the Council is making equality an integral part of its work and highlights its commitment to the delivery of quality public services in a manner, which is fair for all sections of the community we serve.

Melton Borough Council is fully committed to eliminating gender inequality and promoting equality between women and men (girls and boys).  We recognise that there are gender differences in people’s life chances, what services they gain access to, the types of jobs they do and how well pupils achieve at school.  We also know that other equality issues such as race, disability, religion or belief, sexual orientation and age also affect people’s lives and that a “one size fits all” approach is not the answer.

So, this Scheme sets out what Melton Borough Council will do to tackle gender equality issues.  We hope that you will take the opportunity to read through our Scheme and provide us with your comments on it.  It is important that employees, residents and our statutory, voluntary and private sector partners are involved in the development and delivery of the Scheme as this will ensure that it really has a positive impact on people’s lives.  
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	1.   The Purpose of the Gender Equality Scheme




The Equality Act 2006 created the Gender Equality Duty for the public sector.  The Gender Equality Duty has two parts to it, the “general” duty and the “specific” duty.  The general duty places a legal duty on the Melton Borough Council:

· to eliminate unlawful discrimination and harassment

· to promote equality of opportunity between men and women 

Equality – the Concise Oxford dictionary is ‘being equal’ – This definition symbolises Melton Borough Council’s commitment to equality.  To help meet its general duty, Melton Borough Council, like most other public bodies covered by the duty, has a specific duty to:

· Produce a Gender Equality Scheme identifying its gender equality goals and actions to meet them, in consultation with employers and stakeholders

· Monitor and review progress

· Review the Scheme every three years

· Develop, publish and regularly review an equal pay policy, including measures to address promotion, development and occupational segregation

· Conduct and publish gender impact assessments of all major policy developments, and publish its criteria for conducting such impact assessments

This Scheme has been produced by using evidence from data as well as priorities set within the Council’s service and strategic plans.  The purpose of this Scheme is therefore to:

· Show how we intend to mainstream gender equality in all areas of the Melton Borough Council’s work

· Meet our legal duties in making gender equality a reality

· Set out our priorities on how we intend to tackle gender inequality, eliminate discrimination and promote equality of opportunity between women and men (including boys and girls)

	2.  The Melton Context



Melton Borough is situated in North East Leicestershire.  It has a population of 48,600 and an area of 48,100 hectares. 

The historic market town of Melton Mowbray situated centrally within the Borough, is the dominant settlement containing about 50% of the Borough's total population, and serving an extensive rural hinterland of small villages and hamlets set in a gently rolling agricultural landscape. 

Of the 28 Councillors serving the Borough, 4 are Labour, 18 Conservative and
6 Independent.   The Council has adopted a new political structure, which is set out in our new Constitution.

THE COUNCIL STRUCTURE AND SERVICES

All 28 Councillors meet together as the Council to decide overall policy and set the budget for each financial year.  Public participation in these tasks is encouraged through liaison with community groups representing all aspects of life in the Borough. These enable Councillors to report on various issues, ensure there is a period of public question time, and use forums and task groups to give local citizens, partner organisations and other interested parties a greater say in Council and local community affairs.

The Council has designated three Policy Committees which deal with the setting of policy.  Committees also carry out a number of regulatory functions such as dealing with planning applications and licensing.

The Council employs 220 staff.  In 2007/08 we have budgeted to spend £6.75 million on delivering our services.  These include for example:

· Housing Services

· Housing and Council Tax Benefits

· Refuse Collection and Disposal

· Leisure and Recreation Facilities

· Local Planning, Building and Development Control, and Conservation

· Economic Development 

· Council Tax Collection

· Environmental Health.

A full A - Z listing of all the Council’s services is available from our Nottingham Road Offices or our web-site.

THE MANAGEMENT STRUCTURE

Officers and staff of the Council are employed to give advice, implement its decisions, and manage its day to day delivery of services.  There is a Management Team of 14, headed by the Chief Executive which deals with corporate matters. The specific duties and responsibilities of the Council's senior officers are set out in the Council's Constitution.  The Constitution requires that all decisions will be made in accordance with the following principles:

· proportionality – the action must be proportionate to the desired outcome

· due consultation and the taking of professional advice from officers

· respect for human rights

· a presumption in favour of transparency and openness

· clarity of aims and desired outcomes.


Within this structure we have formed an Equality Steering Group of representatives from different sections and different levels within the organisation, including members of the Management Team.  The group is chaired by an Assistant Chief Executive and reports to the Management Team and the Policy, Finance and Administration Committee.

HOW WILL WE MEET THE GENERAL AND SPECIFIC DUTIES?

· We will write, consult and publish a Gender Equality Scheme. 

· We will build into our corporate strategies and plans, actions recommended by the Equality Standard for Local Government, which is a national standard launched in 2002.

· All staff will be trained in equal opportunities, including the Gender Equality Scheme.  Councillors will be encouraged to attend the same training course.  Members wishing to sit on Interview Panels or Appeals’ Committees will undergo training.

· We will incorporate the Gender Equality Scheme review of functions and policies into the policy framework for the authority and the service planning process.

· We will ensure that as far as practicable contractors and suppliers are aware of our policies and their policies and procedures in relation to equal opportunities are adequate.

· We will include sub-clauses in contracts to ensure equal opportunities are enshrined in service delivery.

· All Council and Committee reports must identify any equality implications,

LISTING AND PRIORITISING FUNCTIONS AND POLICIES.

The Specific Duty states that the Scheme must list the functions and policies that are relevant.  Equality will be more relevant to some functions than others.  Relevance is about how much a function affects people, as members of the public or as employees of the authority.  An authority can decide that the General Duty may not apply to some of its functions. 

The Steering Group has developed a system to enable us to identify, list, analyse and prioritise all relevant functions and policies within the Council. Individual Managers have assisted and supported this process.  

	3.   Who is Responsible




Melton Borough Council appreciates the importance, significance and legal requirements of equal opportunity as outlined in its Equalities Policy Statement.

The Members and the Chief Executive have overall responsibility for the Race Equality Scheme and Equality matters.

The Equalities Steering Group has responsibility for implementation of the Race Equality Scheme and Equality issues and will carry out a number of different tasks to ensure equality issues are developed and implemented correctly.

The Equalities Steering Group will:

· Plan and drive forward the main process for implementation of the Race Equality Scheme and other Equalities initiatives as appropriate.

· Be responsible for monitoring the reviews of functions and policies

· Be responsible for drawing up action plans as required 

· Ensure consultation takes place with staff and appropriate external groups

· Be responsible for ensuring the information is published

· Be responsible for ensuring the three year plan in the Race Equality Scheme is monitored on an annual basis.

	4. Our Aims, Values and Objectives




More information on what the Council is trying to do, how it is doing it, its recent achievements, and the next steps it intends to take can be obtained from our Performance Plan.  The Council recognises that the elimination of any form of discrimination and good race relations are fundamental components of our work.

Our top priorities are (not in order):

· Enhance the vitality and viability of Melton Mowbray town centre;

· Providing a Cleaner and Greener environment through reducing the impact of litter, graffiti, abandoned vehicles and waste on the environment and improving the maintenance and appearance of public spaces;

· Encourage and support the development of community safety initiatives throughout the borough;

· Encourage sustainable forms of transport, develop an integrated transport plan for the borough and work to improve road safety;

· Ensure a well-integrated mix of decent homes of different types and tenures to support a range of household sizes, ages and incomes, and in particular provide or facilitate an appropriate supply of good quality, affordable housing within the borough;

· Create a step change in our approach to supporting and developing young people in the borough; and

· Conducting our business in a way which is customer focussed.

An Action Plan has been prepared for each of these priorities. In prioritising our objectives we took into account:

· The Government and Local Government Association’s agreed set of shared priorities for local government

· Local intelligence, in particular:

· Market Towns Initiative worksheets

· Views of Members

· Views of Service Managers

· Views of local people

· User satisfaction surveys

· Customer feedback

· The priorities of the Leicestershire Community Strategy together with the Leicestershire Local Area Agreement

· The priorities of the Melton Community Strategy, including the outcomes of community engagement

· Internal priorities, in particular:

· Day to day service delivery issues

· The successful implementation of programmes, like Flood Relief and Foot and Mouth Disease recovery, which no longer merit high priority

· Performance management issues, including our Comprehensive Performance Assessment report.

Melton Borough Council has also been working with its partners on its Local Area Agreement which was approved in 2006.  This also sets out very important priorities and targets which the Council will have to work with its partner organisations to deliver.  The priorities for the local area agreement are:

· Healthier Communities

· Older People

· Children and Young People

· Safer Communities

· Stronger Communities

· Cleaner and Greener Communities

· Economic Development and Enterprise 

This Scheme has drawn from existing priorities set within these top level strategies and departmental service plans.  

	5.   Access to Services




Achieving Gender Equality through Service Delivery 

Equality and diversity are seen as central to the provision of all Melton Borough Council services.  In order to ensure that services are accessible to women and men the Council will:

· Monitor the satisfaction and take up levels of services by gender through user satisfaction surveys and staff surveys

· Assess whether there is an adverse impact by gender in the provision of a service or planned service

· Take positive action to address any inequality, disadvantage or discrimination

· Encourage women and/or men to use our services where evidence shows that either gender have a low level of take up of particular services.

Improving Services to Youth 

The Melton Borough Youth Strategy seeks to work with young people to engage them in positive activities and enable them to make a positive contribution.   The action plan from the strategy has been developed to ensure that services and activities appeal to both young men and ladies and considers areas where more support might be necessary such as girls in sport.
Melton Borough Council has a number of initiatives aimed at developing young people's skills, self esteem and raising awareness of issues that affect them and are likely to affect them as they develop.  A number of projects have been developed that give both boys and girls the opportunity to learn within their own gender groups and peer group.  The Melton Learning Hub delivers a dads and lads club around bonding between fathers and their children and a similar project around beauty therapy takes place for mums and daughters.  Another project being developed is the Young Mayors scheme which encourages young people to have a voice and raise issues with Melton Borough Council.  All youth projects cater for both sexes and projects occur on a regular basis aimed at certain gender groups depending on the issues.
Melton Borough Council works very closely with Asfordby Amateurs Ladies and Girls Football Club, as well as targeting girls in relation to certain events for the Youth Games, which happen in June.   To fit in with International Women’s Week Melton Borough Council is involved in the organisation of a Girls in Sport day at Belvoir High School, and approx 80 girls from the 4 high schools will be taking part in various activities. 

Improving the Accessibility of Transport Services

Melton Borough Council is aware that for many women and men of all ages, ethnic backgrounds and disabilities that access to transport is extremely important and is continually working with its partners on its Local Area Agreement in building on the four priorities recommended by central government as follows:

· access to employment; 

· access to education and training; 

· access to health;

· access to food shopping and local centres.  

Working together with our partners five key barriers to accessibility have been identified for attention:

· Availability/accessibility

· Cost

· Inaccessible places

· Safety and security

· Lack of information and limited travel horizon.

The establishment of the Accessibility Forum, which will be a multi-agency group, representatives from Melton Borough Council and other partners together with users of transport services, will seek to take a more strategic approach to planning effective transport services.  Improved consultation and research of the use of different sections of society will continue to provide valuable data to show whether measures to address barriers to accessibility are working or not.

Increasing Community Safety

Melton Borough Council has been working with its partners on its Local Area Agreement which sets out very important priorities and targets which the Council will have to work with its partner organisations to deliver.  The main areas within community safety service which are relevant to gender equality are the Melton Domestic Violence Forum and the development of Melton Borough Council as a reporting centre for the countywide hate incident monitoring project. 

Melton Borough Council forms part of a countywide multi agency racist incident monitoring project.  The project has been broadened during 2006 to include all hate incidents which includes incidents relating to gender (including trans-gender) sexual orientation and disability.  Melton also forms part of a local domestic violence forum which is involved in monitoring the ethnicity, religion, disability, gender and sexual orientation of victims.  The forum aims to develop initiatives to promote awareness of domestic violence within Melton and works towards domestic violence targets set within the Safer Communities strand of the Local Area Agreement.

To ensure that the Council continues to address hate incidents and domestic violence the Council will:

· Build confidence of victims to report hate incidents and domestic violence

· Take action to support victims and 

· Take appropriate action against perpetrators.   
	6 Employment – 

Improving Diversity and Increasing Representation




Breaking Down Gender Stereotypes and Promoting Positive Role Models

	Employment details

December 2006
	Females
	Male

	
	Full-time
	Part-time
	Full-time
	Part-time

	Chief Exec
	4   (80%)
	
	1  (20%)
	

	Customer Services
	14 (51.85%)
	5   (18.5%)
	7   (25.92%)
	1   (3.7%)

	Financial Services
	7  (58.33%)
	1    (8.33%)
	4  (33.33%)
	

	HR 
	7  (46.66%)
	8   (53.33%)
	
	

	IT Services
	1  (16.67%)
	1    (16.67%)
	4   (66.66%)
	

	Legal Services
	2  (50%)
	
	2   (50%)
	

	Policy & Performance
	2   (40%)
	
	3    (60%)
	

	Regulatory Services
	10  (34.48%)
	7  (24.14%)
	12  (41.39%)
	

	Resources & Support
	2  (66.66%)
	
	1  (33.33%)
	

	Revs & Bens
	11   (47.82%)
	6  (26.08%)
	6  (26.08%)
	

	Street Scene
	3  (7.69%)
	11  (28.20%)
	18  (46.15%)
	7  (17.95%)

	Social & Econ
	14 (24.56%)
	27  (47.37%)
	14  (24.56%)
	2  (3.5%)


Employment information as of December 2006 shows that 65% of it’s workforce are female.  The Council feels it has some responsibility towards breaking down the barriers which stop boys and girls/men and women entering into non-traditional occupations.  The Council will therefore:

· work closely with schools and colleges to promote the idea that girls and boys can do jobs traditionally dominated by the opposite sex – through initiatives such as The Hub

Opening Up More Part-time Working Opportunities  

More than half (52%) of the Melton Borough Council’s female workforce work part-time, compared to 13% of male employees.  For employees at more senior levels (the top 5% earners) the figures are smaller, 0% for women and 0% for men working part-time.  The overall proportion of top 5% of earners who are women is 44.5%.  This information does suggest that at all levels women are more likely to take up the opportunity to work part-time.  At senior levels women are still more likely to work part time than men, but the proportions for both genders are substantially less.  

The newly formed Women Managers Network (WMN) Council initiative funded through Leicestershire and Rutland Improvement Plan (LRIP) aims to:

· bring women managers together to build local networks;

· provide access to knowledge and experience to share and deal with problems/issues; and

· to promote work life balance and share methods of achieving this, to build the confidence of women in the workplace

The WMN action plan is a living document and has already been amended to reflect Equality issues.  The action plan will be continually developed and influenced by current issues and would not be exclusive when training or other opportunities arise.

Melton Borough Council has a number of policies in place to support carers which include:

· A flexible working hours scheme

· Special leave policies 

· Child voucher benefit scheme

A space in the Council’s Corporate Messenger has recently been created providing advice on staff benefits.  

Tackling Harassment and Discrimination 

The Council is committed to tackling all forms of harassment, including sexual harassment.  Sexual harassment is not tolerated by the Council and we have specific procedures to deal with such allegations.  The bullying and harassment procedure will be reviewed to ensure that it reflects best practice and that all employees are aware of the support and advice available if they experience harassment.  

We also have a ‘whistle blowing ‘procedure, which extends the protection for employees who want to report bad practice without fear of being victimised as a result.

Training Employees on Equality and Diversity

An Equality Policy was approved in June 2004.  The purpose of the plan is to provide managers and employees with the skills and knowledge they need to ensure that equality becomes part of our day to day activities.  The plan will also help to create a culture where diversity is truly valued and is seen as an asset to help deliver all the Council’s objectives. 

The objectives of training employees on equality and diversity is that staff and members understand the meaning of Equalities, to recognise the benefits of the Equalities Policy, to be aware of the law, to be able to put into practice Melton Borough Council’s Equalities Policy.  The Council is currently implementing Equality Advisors made of staff volunteers - giving opportunity for employees to discuss equality issues with someone they feel comfortable with.  This service will enable confidential feedback to be discussed at the Equalities Steering Group highlighting any issues and any patterns of problem areas.

Equal Pay Review 

The Council is committed to carrying out an equal pay review.  We have a legal obligation to comply with the Equal Pay Act and we are also committed under the terms of the National Pay Agreement, to which the Council is a signatory.

The review will identify and inform us of the possible risks and our responsibilities relating to Equal Pay.  It also will help us to ensure we have pay structures which are fair and therefore greatly reduce the likelihood of pay gaps between jobs of equal value.

The Single Status Agreement, which came into force in 1997, affected the way in which former manual workers were paid, removing certain bonus schemes, and simplifying their pay structure.   Since the full implementation of the Job Evaluation Scheme which was completed in 2002/03 an Equal Pay Audit was completed in 2005 and one is currently underway to be completed in 2007.

The Trade Unions will be involved throughout the review, in order that all aspects of equal pay are properly examined, and that the review is carried out with the agreement and support of the recognised trade unions.  Progress will be reported to the Equalities Steering Group, in order that opportunities are given for discussion and concerns to be raised.

In order to fulfil our commitment to carrying out the gender equality review we will:

· Set out a standard approach for conducting an equal pay audit on an annual basis, concentrating on gender equality, but also taking account of ethnicity, age and disability so that monitoring of these areas is also facilitated.

· Have a consistent approach to the recording of pay data across the authority, so that inconsistencies and anomalies are reduced or eradicated, and pay data can then be deemed reliable.

· Introduce a mechanism whereby equal pay reviews can be carried out by any member of staff assigned to that task, irrespective of whether or not they have had experience of this before, by issuing clear guidelines, checklists, and a clear path to follow, should discrepancies be discovered in the data being reported.

7   Comments and Complaints

Members of the public who feel that they have experienced discrimination in the way the Melton Borough Council has treated them may make a complaint through its Corporate Complaints procedure.

We will take all complaints seriously and will not tolerate any form of discriminatory behaviour.

The Members’ Code of Conduct and Standards Committee deals with complaints about the conduct of elected members.

Monitoring complaints is also another way of gathering information to see whether we are meeting our equality duties.

	8.   The Equality Standard for Local Government




In order to deliver our overall commitments on equality and diversity, the Melton Borough Council has adopted the Equality Standard for Local Government.  The Equality Standard includes the six equality areas covered by law; race, disability, gender, religion or belief, sexual orientation and age.

The Equality Standard is not a legal requirement but has been produced to provide a framework through which local authorities can meet their legal obligations under anti-discrimination legislation.   It has five levels of achievement:

Level 1 Commitment to a comprehensive Equality Policy

Level 2 Assessment and consultation

Level 3 Setting equality objectives and targets

Level 4 Using information systems and monitoring against equality targets

Level 5 Achieving and reviewing outcomes

The Standard is also about making equalities part of our day to day activities.  The Council is working towards achieving the higher levels of the standard.  In 2006 we achieved level 2 of the Standard.

The Melton Borough Council recognises that gender for some people may just be one area which affects their lives and that people may also be affected by other factors such as race, trans-gender, disability, religion or belief, sexual orientation and/or age.  The Melton Borough Councils equal opportunities policy and information on relevant legislation can be found:

www.melton.gov.uk or meltononline

Angela Tebbutt

Assistant Chief Executive

Tel: 01664 502461

Email: atebbutt@melton.gov.uk

	9.   Equality Impact Assessments




An Equality Impact Assessment is a way of deciding whether an existing or proposed policy, procedure, practice or service does (or may) have an “adverse impact” on some sections of society.  The “adverse impact” may often be the result of not taking into account the needs of women or men, black and ethnic minority groups, disabled people, people’s religion or belief, sexual orientation or age.  

A number of equality impact assessments on policies and services have been carried out since 2005.  Assessments will be carried out on new policies and services, as they are developed and over time on all other existing policies and services.   The Melton Borough Council’s approach to Gender equality issues is that they will be considered alongside other equality issues when equality impact assessments are carried out.  

Guidance and training have been, and will continue to be, provided to employees who are responsible for undertaking Equality Impact Assessments.

The results of equality impact assessments are reported to Melton Borough Council’s Equalities Steering Group.  

	10.   Monitoring of the Scheme




This Scheme will be reviewed every three years.  The Action Plans as attached will be reviewed every year.  Progress on the Scheme and Action Plans will be reported to the Council’s Equalities Steering Group, Management Team and to PF&A on an annual basis.  Monitoring is also carried out by Service Plans which contain a section regarding progress on equality schemes and equality issues.

EQUALITY SCHEME

Assessment of Functions

SECTION: Customer Services  
- TIC - Cashiers

	Service
	Functions/Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Cashiers
	Collection of cash
	All
	3
	
	3
	
	2

	Call Centre
	Advice and guidance
	All
	1
	
	1
	
	1

	Face to Face enquires
	Advice and guidance
	All
	1
	
	1
	
	1

	TIC
	Provide information, guidance of tourism.
	All
	1
	
	1
	
	1


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION: RES – Customer Services-
Democratic Services_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Electoral  Registration
	Advice and collation
	2,4
	3
	None
	2
	
	2

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	    (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	    (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	    (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION:
Customer Services -Social and Economic Development_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Strategy and Enabling 
	
	
	
	
	
	
	

	Allocations
	Providing housing advice
	All
	1
	None
	1
	Frontline Service
	1

	Homelessness
	Dealing with Homeless applicants and provide advice
	All
	1
	None
	1
	Frontline Service
	1

	Repairs and Improvements
	
	
	
	
	
	
	

	Day to Day Repairs
	Taking Repair reports via telephone, colleagues, wardens etc
	All
	1
	None
	1
	Frontline service
	1

	Estate Management
	Dealing with Tenancy Complaints (neighbours issues etc) Advice and collation
	All
	1
	None
	1
	Frontline service
	1

	
	Right to Buys- advice and collation
	All
	1
	None
	1
	Frontline Service
	1

	
	Transfers/mutual exchanges – advice and collation
	All 
	1
	None
	1
	Frontline Service
	1

	
	Change of tenancies (death of tenant or additional tenant) Advice and collation
	All
	1
	None
	1
	Frontline Service
	1

	Parks and Open Spaces
	Enquiries
	All
	1
	None
	1
	Frontline service
	1

	Sports Pitches
	Hire of pitches and facilities - advice
	All
	1
	None
	1
	Frontline service
	1

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION:
Street Scene and Environment
	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Abandoned cars
	Advice and collation
	All
	3
	None
	3
	Protocols and procedure established
	3

	Allotments
	Advice and collation
	All
	1
	None
	1
	Frontline service
	1

	
	Management of allotments, including lettings and maintenance
	All
	2
	None
	2
	Review policy and procedures
	2

	Cemeteries
	Advice and collation
	All
	2
	None
	1
	Sensitive frontline service
	1

	
	
	All
	
	None
	1
	Review policy and procedure
	1

	Council office accommodation
	Civic Suite letting (meetings, weddings etc)
	All
	2
	None
	2
	Scope for discrimination
	1

	Flytipping
	Advice and collation of information
	All
	1
	None
	1
	Frontline service
	1

	Graffiti removal
	Advice and collation of information
	All
	2
	None
	3
	
	3

	Refuse
	Advice and collation
	All
	2
	
	
	
	

	Special collections
	Administration and removal of bulky items
	All
	2
	None
	3
	
	3

	Pest control
	Advice and collation
	All
	2
	
	2
	
	2

	Street Cleansing
	Advice and collation
	All
	1
	None
	1
	Frontline service
	1

	Grounds maintenance DSO
	Advice and collation
	All
	1
	None
	1
	Frontline service
	1

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	     (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION: Customer services -Building Control


	Service
	Functions/Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Building Control
	Advice, collation and information.
	
	1
	None
	1
	
	1


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION: Customer Services - Development Control

	Service
	Functions/Policies
	*1

 Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Development Control
	Advice and collating information
	All
	2
	None
	2
	
	2


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION: Customer services - Revenues and Benefits

	Service
	Functions/Policies
	*1

Which of the aspects of duty

does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Housing Benefits
	Collecting and collating information
	All
	2
	None
	2
	
	1

	
	Advice
	All
	2
	None
	2
	
	2

	Complaints policy
	
	All
	1
	
	1
	
	1

	Customer care policy
	
	All
	1
	None
	1
	
	2

	
	
	
	
	
	
	
	1

	Uniform policy
	
	All
	2
	None
	2
	
	1

	NNDR and 
	Collecting and collating information
	All
	3
	
	3
	
	1

	
	Advice
	
	
	
	
	
	

	Council Tax
	Collecting and collating information
	All
	3
	
	3
	
	3

	
	Advice
	
	3
	
	3
	
	3

	
	Method of payment
	All
	3
	
	3
	
	3

	Sundry debtors
	Collecting and collating information
	All
	3
	
	3
	
	3

	
	Methods of payment
	All
	3
	
	3
	
	3

	
	
	All
	1
	CDP-IA
	2
	Dealing with outstanding debt
	1

	Rent Collection
	Monitoring process
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Escalation of recovery
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Eviction process
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Methods of payment
	All
	1
	CDP-IA
	2
	Collection of debt
	1

	
	Write-offs
	All
	1
	CDP-IA
	2
	Dealing with outstanding debt
	1

	
	Rent arrears policy
	All
	1
	RAP-IA
	1
	Policy document
	1

	Council Tax

NNDR

Sundry Debtors

Rent collection
	Corporate debt policy
	All
	1
	CDP-IA
	1
	Policy document
	1

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	    (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EVIDENCE   CDP-IA
-
Corporate Debt Policy – Impact Assessment     RAP –IA
-

Rent Arrears Policy – Impact Assessment

EQUALITY SCHEME

Assessment of Functions

SECTION:

ICT Services




	Service
	Functions
	*1

Aspects of duty
	*2

Likelihood/Priority
	 What is the

Evidence
	*3

Priority for section
	Reason
	Year for action

	Policies & Strategies
	ICT Strategy
	All
	2
	
	1
	Accessibility issues
	1

	
	Security Policy
	All
	3
	
	3
	
	3

	Website & Community Portal
	Design & Maintenance
	All
	2
	
	1
	W3C AA requirement
	1


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;

      (2) Promoting equality of opportunity;

      (3) Promoting good race relations between people of different racial groups;

      (4) Promoting inclusion of all groups within society.
	*2  1=year 1 (substantial likelihood)

      2=year 2 (some likelihood)

      3=year 3 (little or no likelihood)
	*3  1 = high priority

      2 = medium priority

      3 = low priority


 EQUALITY SCHEME

Assessment of Functions

SECTION: LICENSING

	Service
	Functions/Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Licensing
	Processing of licensing applications under the licensing acts for premises, alcohol consumption, late-night entertainment, food consumption. Taxi licenses, Gambling Premises and Gaming Machines. Environmental Health Animal and other licences and permits.

	All
	1
	None
	1
	
	1

	
	Provision of guidance to applicant and members of the public
	All
	1
	None
	1
	
	1


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION: Conservation

	Service
	Functions/Policies
	*1

 Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Conservation
	Processing heritage applications (LBC and CA)
	All
	2
	None
	2
	Highly regulated procedure with little scope to adapt.
	2

	
	Giving advice to prospective applicants
	All
	1
	None
	1
	Front line service
	1

	
	Allocation of Grant Aid to historic environment projects
	All
	1
	None
	1
	
	1

	
	Development of Conservation Strategies and policies (e.g Conservation Area Approaisals)
	1,2,4
	2
	None
	2
	Strategy for future investment and decision making
	2


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION: ENVIRONMENTAL HEALTH

	Service
	Functions/Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Environmental Health
	Investigation of nuisance matters; 
	All
	2
	None
	2
	
	3

	
	Dog warden services
	All
	2
	None
	2
	
	3

	
	Inspection of commercial premises on health & safety and food related issues;
	All
	1
	None
	1
	
	1

	
	Provision of housing renovation and disabled facilities grants to the private sector.
	All
	2
	None
	1
	
	2


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION:
Legal Services_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Legal
	Legal Support to officers and 

management
	1,  3
	3
	
	3
	
	3

	
	
	
	
	
	
	
	

	
	Conveyancing
	None
	3
	
	3
	
	3

	
	
	
	
	
	
	
	

	
	Enforcement
	1, 3
	2
	
	3
	
	3

	
	
	
	
	
	
	
	

	
	Planning Function
	1, 3
	2
	
	2
	
	3

	
	
	
	
	
	
	
	

	
	Contracts
	None
	3
	
	3
	
	3

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION: Revenues and Benefits

	Service
	Functions/Policies
	*1

Which of the aspects of duty

does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Housing Benefits
	Benefit take-up strategy
	All
	1
	None
	1
	Policy document
	1

	
	Assessment of  Benefits
	All
	2
	None
	2
	To fit with BPR
	2

	
	Over payments
	All
	2
	CDP –IA
	1
	Recovery of debt 
	1

	
	Hardship payments
	All
	1
	None
	1
	To fit with BPR
	1

	
	Appeals
	All
	2
	None
	2
	To fit with BPR
	2

	
	Write off’s
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Method of payment of benefit
	All
	2
	None
	2
	To fit with BPR
	2

	
	Fraud
	All
	2
	None
	1
	Recovery of overpayment
	1

	
	Anti-fraud strategy
	All
	1
	None
	1
	Policy document
	1

	NNDR and 
	Billing
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Recovery
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	Council Tax
	Exemptions
	All
	3
	None
	2
	To fit with BPR
	3

	
	Hardship relief
	All
	3
	None
	2
	To fit with BPR
	3

	
	Write offs
	All
	1
	CDP-IA
	2
	Dealing with outstanding debt
	1

	
	Method of payment
	All
	1
	CDP-IA
	2
	Collection of debt
	1

	
	Inspections
	All
	3
	None 
	2
	To fit with BPR
	3

	
	Discounts 
	All
	3
	None
	2
	To fit with BPR
	3

	Sundry debtors
	Recovery
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Methods of payment
	All
	1
	CDP-IA
	2
	Collection of debt
	1

	
	Write-offs
	All
	1
	CDP-IA
	2
	Dealing with outstanding debt
	1

	Rent Collection
	Monitoring process
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Escalation of recovery
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Eviction process
	All
	1
	CDP-IA
	1
	Recovery of debt
	1

	
	Methods of payment
	All
	1
	CDP-IA
	2
	Collection of debt
	1

	
	Write-offs
	All
	1
	CDP-IA
	2
	Dealing with outstanding debt
	1

	
	Rent arrears policy
	All
	1
	RAP-IA
	1
	Policy document
	1

	Council Tax

NNDR

Sundry Debtors

Rent collection
	Corporate debt policy
	All
	1
	CDP-IA
	1
	Policy document
	1

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EVIDENCE  CDP-IA

-
Corporate Debt Policy – Impact Assessment  RAP –IA
-
Rent Arrears Policy – Impact Assessment

 EQUALITY SCHEME

Assessment of Functions

SECTION:
Street Scene and Environment_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Abandoned cars
	Removal and disposal of abandoned cars
	All
	3
	None
	3
	Protocols and procedure established
	3

	Allotments
	Enquiries/complaints handling
	All
	1
	None
	1
	Frontline service
	1

	
	Management of allotments, including lettings and maintenance
	All
	2
	None
	2
	Review policy and procedures
	2

	Cattle Market
	Management of contract and maintenance of site
	All
	1
	None
	1
	Use of external contractors
	1

	Cemeteries
	Enquiries/complaints handling
	All
	1
	None
	1
	Sensitive frontline service
	1

	
	Provision of graves & other burial facilities(cremated remains)
	All
	1
	None
	1
	Review policy and procedure
	1

	Council office accommodation
	Civic Suite letting (meetings, weddings etc)
	All
	2
	None
	2
	Scope for discrimination
	1

	
	Provision of office accommodation
	All
	3
	
	3
	
	2

	
	Provision of food/drinks facilities in office
	All
	3
	
	3
	
	3

	
	Office Cleaning
	All
	3
	
	3
	
	3

	
	Maintenance of the building
	All
	3
	
	3
	
	

	Municipal buildings/ Snow hill industrial estate
	Maintenance of ind units/other buildings
	All 
	3
	None
	3
	
	

	
	Letting of ind units
	All
	3
	None
	2
	Lack of letting requests
	

	
	War memorial
	All
	3
	
	3
	
	

	Flytipping
	Enquiries/complaints handling
	All
	1
	None
	1
	Frontline service
	1

	
	Inspections
	All
	2
	None
	2
	Assessment against preset criteria
	2

	
	Enforcement
	All
	1
	None
	2
	Legal process
	3

	
	Prosecution
	All
	1
	None
	2
	Legal process
	3

	Graffiti removal
	Removal of graffiti as and when required
	All
	2
	None
	3
	
	3

	Public conveniences
	Provision of public toilets with attendants (10p charge)
	All
	1
	None
	1
	
	

	
	24hr facility with RADAR key access
	All
	1
	None
	1
	
	

	
	Disabled toilets (free)
	All
	1
	None
	1
	
	

	
	Parent/baby room (free)
	All
	1
	None
	1
	
	

	Health & Safety
	Advisory role for whole of MBC
	All
	3
	3
	3
	Frontline service
	1

	
	Inspections
	All
	2
	None
	2
	Assessment against preset criteria
	2

	
	
	
	
	
	
	
	

	Standby
	Out of hours emergency service (e.g.: repairs/floods/drainage/refuse problems/rts)
	All
	1
	None
	1
	
	

	Refuse
	Inspections
	All
	2
	None
	2
	Assessment against preset criteria
	2

	
	Management of contract
	All
	2
	None
	2
	Use of external contractors
	2

	
	The tender process and awarding contract
	All
	3
	None
	3
	Process predetermined & governed by EU
	3

	Special collections
	Administration and removal of bulky items
	All
	2
	None
	3
	Less personal contact
	3

	Street Cleansing
	Enquiries/complaints handling
	All
	1
	None
	1
	Frontline service
	1

	
	Inspections
	All
	2
	None
	2
	Assessment against preset criteria
	2

	
	Management of contract
	All
	2
	None
	2
	Use of external contractors
	2

	
	The tender process and awarding contract
	All
	3
	None
	3
	Process predetermined & governed by EU
	3

	Grounds maintenance DSO
	Provision of grounds maint service to areas specified in contract (inc. sheltered hsg)
	All
	2
	None
	2
	Some scope for discrimination
	

	
	Transport of operatives
	All
	3
	None
	3
	
	

	
	Equipment of operatives
	All
	3
	None
	3
	
	

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION:
HR and Communications Service_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Human Resources
	Recruitment and Selection /secondments
	1,2,3,4
	1
	
	1
	
	1

	
	Grievance Procedure/ Bullying Harassment
	1,2,3,4
	2
	
	2
	
	1

	
	Employee Relations
	1,2,3,4
	3
	
	3
	
	2

	
	Terms and conditions of Service
	1,2,3,4
	3
	
	3
	
	3

	
	Disciplinary Processes
	1,2,34
	2
	
	2
	
	2

	
	Appraisal Process
	1,2,3,4
	3
	
	3
	
	3

	
	Training & Development
	1,2,3,4
	2
	
	2
	
	2

	Communications
	External PR and media
	1,2,3,4,
	1
	
	1
	
	1

	
	Internal Communications
	1,2,3,4
	2
	
	2
	
	1

	
	Reputation Management
	1,2,3,4
	3
	
	3
	
	3

	
	Staff Survey
	1,2,3,4
	2
	
	2
	
	2

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION: CIVIL CONTINGENCIES AND EMERGENCY PLANNING

	Service
	Functions/Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Emergency Planning
	Ensuring that the Council is in a state of preparedness to respond to the extraordinary events that may affect either the community or its own functions.
	1,2,4
	2
	No indication of special needs within preparatory work
	2
	
	2


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


EQUALITY SCHEME

Assessment of Functions

SECTION: Development Control

	Service
	Functions/Policies
	*1

 Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Development Control
	Processing planning applications
	All
	2
	None
	2
	
	2

	
	Giving advice to applicant neighbours, members, other stakeholders on planning matters
	All
	1
	None
	1
	Front line service
	1

	
	Enforce against breaches of planning control
	All
	1
	None
	1
	
	1


	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION:
HR and Communications Service_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Human Resources
	Recruitment and Selection /secondments
	1,2,3,4
	1
	
	1
	
	1

	
	Grievance Procedure/ Bullying Harassment
	1,2,3,4
	2
	
	2
	
	1

	
	Employee Relations
	1,2,3,4
	3
	
	3
	
	2

	
	Terms and conditions of Service
	1,2,3,4
	3
	
	3
	
	3

	
	Disciplinary Processes
	1,2,34
	2
	
	2
	
	2

	
	Appraisal Process
	1,2,3,4
	3
	
	3
	
	3

	
	Training & Development
	1,2,3,4
	2
	
	2
	
	2

	Communications
	External PR and media
	1,2,3,4,
	1
	
	1
	
	1

	
	Internal Communications
	1,2,3,4
	2
	
	2
	
	1

	
	Reputation Management
	1,2,3,4
	3
	
	3
	
	3

	
	Staff Survey
	1,2,3,4
	2
	
	2
	
	2

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION:
Democratic Services_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Committee 
	Arrange meetings
	2,4
	3
	None
	2
	
	2

	Administration
	Produce agendas
	2,4
	2
	None
	2
	
	2

	
	Minuting meetings
	2,4
	2
	None
	2
	
	2

	
	Contact with the public
	
	
	
	
	
	

	Elections
	Organise elections/by-elections etc
	4,2
	3
	None
	1
	Elections in May 2007 &
	1

	
	Provide polling stations
	1,4
	3
	None
	1
	Electoral Commission 
	1

	
	Appoint staff
	1,2,4
	2
	None
	1
	reviewing
	1

	
	Boundary reviews
	4
	3
	None
	3
	
	3

	Electoral 
	Produce electoral register
	2,4
	3
	None
	2
	
	2

	Registration
	Arrange annual canvas
	2,4
	3
	None 
	2
	
	2

	Land Charges
	Process of Local Searches
	1,2,3,4
	2
	None
	2
	
	

	Filing
	Filing documents within the section
	None
	
	
	
	
	

	Mayors Office
	Admin support for the Mayor
	None
	
	
	
	
	

	
	Organise civic events
	All
	1
	None
	1
	Frontline service
	1

	Post room
	Opening and distributing incoming mail, Circulating internal mail
	None
	
	
	
	
	

	
	Dispatching out going mail
	None
	
	
	
	
	

	Reprographics
	Photocopying documents
	None
	
	
	
	
	

	Typing
	Typing documents for other officers
	None
	
	
	
	
	

	*1  (1) Eliminating unlawful racial, sexual and disability discrimination;
	

	      (2) Promoting equality of opportunity;
	*2 PRIORITY: 1 = YEAR 1, 2 = YEAR 2, 3 = YEAR 3

	      (3) Promoting good race relations between people of different racial groups;
	*3 PRIORITY FOR SECTION: 1 = HIGH, 2 = MEDIUM 3 = LOW

	      (4) Promoting inclusion of all groups within society.
	


 EQUALITY SCHEME

Assessment of Functions

SECTION:
Social and Economic Development_

	Service
	Functions/ Policies
	*1

Which of the aspects of duty does it relate to
	*2

Likelihood/ Priority of discrimination
	Evidence
	*3

Priority for section
	Reason
	Year for action

	Economic Regeneration
	
	
	
	
	
	

	Development of Town Centre
	Promoting & expanding events (country fair/Christmas events) with partners
	All
	3
	None
	3
	Not personal events – for all of the borough
	3

	
	Developing a mix of traditional & continental eating experiences in the town
	All
	3
	None
	3
	Not personal events – for all of the borough
	3

	
	Improving town appearance (Melton in Bloom)
	2
	3
	None
	3
	For enjoyment of all of the Borough
	3

	
	Creating Sunday opening within the Town
	All
	2
	None
	2
	Could affect religious beliefs
	2

	
	Promoting/encouraging new businesses to start up
	All
	1
	None
	1
	Dealing with all members of public
	1

	
	Exploring the development of town sites
	2
	2
	None
	2
	Developments for all, not individuals
	2

	
	Carrying out satisfaction surveys to produce PI’s and monitor the health of the town. 
	All
	3
	None
	3
	
	3

	
	Developing a town brand/image and an innovative website
	All


	1
	None
	1
	Frontline service
	1

	Strategy and Enabling 
	
	
	
	
	
	

	Allocations
	Providing housing advice
	All
	1
	None
	1
	Frontline Service
	1

	
	Processing applications for social housing & assessing applicants
	All
	2
	None
	2
	Set Process
	2

	
	Liaison with Social registered landlords
	All
	1
	None
	1
	Frontline service
	1

	Homelessness
	Dealing with Homeless applicants
	All
	1
	None
	1
	Frontline Service
	1

	
	Investigation & decisions on homeless applicants
	All
	1
	None
	1
	Frontline Service
	1

	
	Provision of accommodation for homeless applicants
	All
	1
	None
	1
	Frontline Service
	1

	Supported Housing/ Sheltered schemes
	Planning & provision of supported housing for the elderly/venerable
	All
	1
	None
	1
	Frontline service
	1

	
	Provision of Community Alarm & Melton Lifeline
	All
	2
	None
	2
	Guidelines to follow
	2

	Strategy
	Production of performance management info
	1
	3
	None
	3
	Internal info produced through info from other sections
	3

	
	Provision of Housing and Homeless strategies and business plan
	1,2
	3
	None
	3
	
	3

	Repairs and Improvements
	
	
	
	
	
	

	Day to Day Repairs
	Taking Repair reports via telephone, colleagues, wardens etc
	All
	1
	None
	1
	Frontline service
	1

	
	Logging Repairs
	All
	1
	None
	1
	Frontline Service
	1

	
	Raising Works orders
	All
	1
	None
	1
	Frontline Service
	1

	
	Processing invoices
	1
	3
	None
	3
	Set timescales in place
	3

	
	Carrying out inspection visits
	All
	1
	None
	1
	Frontline service
	1

	Aids and Adaptations
	Carrying out alterations to dwellings for disabled tenants
	All
	1
	None
	1
	Frontline service working with Social Services
	1
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