Melton Housing Strategy
2011-2014

The Melton Housing Strategy provides our strategic direction for the housing related
services we provide for our community. The Strategy has been developed within the
context provided by the Melton Corporate Plan 2010 which sets Corporate Priorities
within our three key areas:

People; supporting those most in need
Places; better places to live, work and visit

Well run council; good services that are value for money

Having specific regard to these areas the priorities for the Melton Housing Strategy
are:

Supporting the housing needs of vulnerable groups
Balancing the local housing market and the condition of houses

Improving housing services
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Supporting the Housing Needs of
Vulnerable Groups

Melton Borough Council has a responsibility to ensure that the housing needs of
vulnerable groups are supported.

We will focus our services in the following areas:
Supporting housing independence for older people

Working with partners in the county-wide review of control centres
Providing technology and disabled adaptations within social and private
housing

Working with partners to develop an additional care scheme

Support older people remaining in their own homes

Achieve better outcomes for vulnerable groups

Minimising the use of bed and breakfast accommodation and seeking a
permanent solution to homelessness

Address the number of households living in temporary accommodation
Aim to increase the provision of Supported Housing

Helping vulnerable individuals to achieve secure housing and maintaining their

tenancy to reduce the risk of homelessness

We also have a responsibility to ensure the views of everyone who lives in the
borough are portrayed in the services we provide.

Provide the conditions for resident involvement

Develop and support Resident Associations in the Neighbourhood Priority
Areas

Renew and update the Tenant Participation Compact every three years
Develop Local Offers, in partnership with tenants

Encourage wider resident participation through social media on the internet.

Encouraging safer communities effectively:

Support the Family Intervention Project (FIP) in assisting our most vulnerable
families maintain tenancies and reduce their exposure to social exclusion and

homelessness.
Aim to deliver a sanctuary scheme, with the aid of partners, which allows
victims of domestic abuse to remain in their own homes
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Balancing the Local Housing Market
and Condition of Houses

We want to balance the housing market in Melton. Understanding the housing needs
of our community and the existing housing stock available is a key factor in this.

We will act upon this in the following ways:

Understand Melton’s Housing Market

Regularly update our evidence and use it to seek a suitable affordable housing
contribution on all viable and sustainable developments

Promoting sustainable development:

Ensuring that new developments occur in sustainable locations
Planning for an appropriate mix of houses to meet future housing needs

Use our existing housing stock effectively:
- Reduce levels of under occupancy and over crowding in existing stock
Manage our housing stock and the housing register through the efficient use of
a sub-regional Choice Based Letting Scheme.

Support local lettings meeting local housing need, with the aid of legal
agreements on rural housing developments

Improve housing options:

Working effectively in the area, with partners, to reduce homelessness
Promoting the mortgage rescue scheme and other government initiatives to
combat homelessness across all tenures.

Working with agents and landlords to deliver more rented accommodation for
those in housing need
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Improving Housing Services

We want to improve the existing housing stock, by providing housing which is of a high
standard and suitable for our communities needs.

Enhance Local Authority housin  g:

Sustain the Decent Homes Standard on authority owned properties
Providing resources for maintenance and repairs
Improving the energy efficiency (or EPC) rating of our own properties

Enhance Private housing

Use Decent homes Grants to provide decent homes for vulnerable households
Bring empty homes back into use
Improve the energy efficiency (or SAP rating) of homes in the borough

Improve housing services through customer insight

Maintain a dialogue with our customers to aid continual service improvements
Understanding our customers through their profiles to identify trends in
customer needs and the housing services they use

Regenerate our priority neighbourhoods:

Help local communities to decide what new developments and regeneration
improvements are needed

Make each neighbourhood a decent place to live and a place where people can
prosper

Provide services that improve the life chances for the most vulnerable families
i.e. education, financial improvement and Children’s Centre’s
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